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Bri dget Zi egl er

SPEAKERS: Rabbi Yosef Koni kov, Chabad South Ol ando;
Eddi e Fer nandez, CFTOD Operati onal Safety Consultant;
Ant hony Busby, FAVOB; Lee Mullon, Drunmond Carpenter;
Trish Murphy, FAVOB; Justin Spears, FAVOB; Debie
McDonal d; Greg Fil ak, Celebration CDD;, Chris WIIs,

Di sney Defenders; Jimme T. Smth, Concerned Veterans of
Anerica; Craig Sandt, Principal Constructi on Manager;
Kat heri ne Luetzow, Planning & Engi neeri ng Manager; M ke
Crikis, Director of Environmental Services; Tanya

Nayl or, Director of Security and Enmergency Managenent;
Eric Ferrari, Fire Chief; Jason Herrick, Gas, Water &
WAst ewat er Resour ces Manager; Ant hony Kasper,

Engi neeri ng & Prograns Manager; Kenny Locke, Chief
Techni cal I nspector/Interi m Manager

CFTOD STAFF: denton Gl zean, Jr., D strict

Adm ni strator; Paul a Hoi sington, Deputy D strict

Adm ni strator of Adm nistration; Mke Crikis, Deputy
District Adm ni strator of Operations; Daniel Langl ey,
Acting Counsel for CFTOD; Kurt Ardaman, Acting Counsel
for CFTOD; Eddi e Fernandez, Internal R sk Manager; Susan
H ggi nbot ham Chi ef Financial Oficer; Eric Ferrari,
Fire Chief; Alycia MIls, Executive Assistant to M.

G | zean; Matthew Oberly, External Affairs Director;
Rocky Haag, External Affairs Coordinator; Tanya Nayl or,
Director of Security and Emergency Managenent; Ron Zupa,
I T Service Del very Manager; Samarth Thonas, Systens

Adm ni strator; Katherine Luetzow, Planning & Engi neering
Manager; M chel e D cus, Hunan Resources D rector; Jason
M ddl et on, Chief Hunan Resources O ficer; Eryka

Washi ngton, Director of Communi cations; Craig Sandt,
Princi pal Construction Manager, Facilities; Kenny Locke,
Chi ef Technical |nspector/Interim Manager; Tiffany
Kinmball, Contracting Oficer; Erin O Donnell, Town C erk
and Public Records Adninistrator; Jessica Kell eher,

Publ i ¢ Records Associ ate, Comrmuni cati ons; Dani el

Bollone, G S Adm nistrator; N cole Seipp, HR CGeneralist;
Andr ew Hei t haus; Yenni Hernandez, Chief Information

O ficer; Jason Herrick, Manager Gas Water & Wast ewat er
Resour ces; Anthony Kasper, Manager RCES Engi neeri ng and
Prograns; Andrea Gsinski, Senior Procurenent Anal yst
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CHAI R GARCI A: Good norning. Wl cone,
everyone. Thank you for being here. Thank you for
your interest in the work of this Board, and thank
you for the interest of the work of this district.
We'll call the neeting to order, and first the
invocation. I'll turn it over M. Gl zean.

MR G LZEAN: Yes, sir. Good norning. At
this time, I'd like to introduce Rabbi Yosef
Koni kov, the founder and head rabbi of Chabad South
Ol ando. Rabbi Yosef is an outstandi ng scholar and
publ i shed author. Rabbi and his wife reside in
south Olando along with their seven chil dren.
Rabbi, would you lead us in prayer.

RABBI KONl KOV: A great rabbi has taught that
it's inportant to pronote charity, both in private
and public, so we wll begin first wwth an act of
ki ndness, give charity before we begin an inportant
meet i ng.

O mghty God, Master of the world, |let us
recogni ze the inportance of the Central Florida
Tourism Oversight District, the government body
responsi ble for protecting and bettering the

quality of life for citizens and busi nesses, and to
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rai se the econom c opportunities for an area
visited by people fromthe entire gl obe.

The Bi bl e says about Abraham And he went on
his journeys. The Jew sh Tal nud says, When you
return from Egypt to the | and of Canaan, Abraham
went and | odged in the very sanme i nns where he had
| odged on his way to Egypt. The Tal nud says, This
teaches you etiquette that a person shoul d not
change hi s | odgi ngs.

Thi s body of governnent hel ps nake visits to
this district confortable, and a reason for
visitors to return. The sane ancient Jew sh Tal nud
states, Pray for the welfare of the governnent, for
wthout it a man would swall ow up his fellow alive.

The Jewi sh stages teach this to nmean not
necessarily only to avoid one nurderi ng anot her,
but al so governnent -- we need to pray for the
spiritual welfare of the government, thereby,
allowing it to recogni ze and respect the divinity
w thin man, which keeps people fromtaking
advant age of one anot her.

We pray that we see the inportance of fairness
and care for each citizen by recogni zi ng each human
being as a creation of Almghty God. W gather in

prayer for peace over the world and peace in the
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| and of Israel, which has seen savage nassacres
| ast nonth driven by hatred. Men, wonen, and
children nmurdered, tortured, raped. Elders
execut ed, babi es decapitated, and civilians

ki dnapped and nutil at ed.

We pray that this government and hunmans
wor | dw de stand for right over wong, and be brave
to speak up and act to defend and protect humans
fromterrorismand hatred. W pray that
recogni zing the divinity within humans wi Il not
only help respect and protect them but also instill
peace anong us. As the verse states, Gseh shal om
bi ntomav. He who nakes peace on high, may He nake
peace anong us and anong |Israel. Because even on
high in the heavens, angels have different natures
and tasks and m ssions. How do they get al ong?
Only because He, the al m ghty, nmakes peace. His
presence, and the awe of himremnds all up on
hi gh, that although they are different, they are
all here on a mssion of God, and, therefore, they
wor k i n har nony.

Bl ess us that we humans too feel your
presence, alm ghty God, and bl ess us to work
together in harnony to serve you and make this

region and this world a beautiful, friendly, and

Legal Realtime Reporting




© o0 ~N oo o b~ w N

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

har noni ous pl ace.

We pray, the gracious Father and nerciful
Ki ng, bestow your divine bl essings upon these
menbers of the Central Florida Tourism Oversi ght
District, and | al so recogni ze our GCod-given
responsibility towards our fellow citizens. G ant
us, almghty God, that those assenbl ed here be
aware of the inportance of every hunan all created
in Your image. Bless themw th good health,

w sdom conpassi on, good cheer, and good

fell owship. Gseh shal om bi ntronmav, hu ya' aseh
shal om al ei nu, v'al kol Yisrael, v'inru, anen. He
who nakes peace on high, nay He bring peace upon us
and upon all of humanity, and | et us say anen.

ATTENDEES: Anen.

CHAI R GARCI A: Rabbi, thank you very nuch for
your bl essing, for sharing your wi sdomw th us, and
for those very appropriate words at this tine.
Thank you, sir.

M. Gl zean, | understand you have a treat for
us today for the pledge of all egiance.

MR G LZEAN: Yes, sir. Yes, sir, | do. So
t oday we have the Anerican Legi on Post 286 Honor
GQuard fromOlando. W are grateful for their

presence. It is |led by Captain Sergeant Buddy
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Costant, a retired U S. Marine. Alongside Captain
Costant is a Purple Heart recipient, Robert Anos,
who fought in Vietnam Next we have Nestor
Serrana, who served in the United States Arny in
Kuwai t and Afghanistan. Additionally, third-class
petty officer Les GAima, who served in the United
St at es Navy.

Lastly, we have two sons of American Legi ons
wth us. M. Mirk Boudreau, whose father served in
the U S. Arny, and Duane Brockneyer, father served
in the United States Marine Corps during the Korean
war .

Captain, the floor is yours.

CHAI R GARCI A: Pl ease st and.

(Honor Guard presentation.)

ATTENDEES: | pledge allegiance to the flag of
the United States of America, and to the Republic,
for which it stands, one nation, under God,
indivisible, with liberty and justice for all.

CHAIR GARCI A: | hope they can hear ne.
Gent | enen, thank you for your presence and honori ng
us wth your presence, and, nost inportantly, thank
you for your service to this wonderful country.

If we can now go over our safety procedures,

pl ease.
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MR. FERNANDEZ: Good norning. Thank you,

M. Chairman and nenbers of the Board, for allow ng
a nonent to share with our visitors our safety
procedures. |1'd like to |let everyone know that in
t he event that an evacuation is necessary, if
you're facing the two nonitors in the front of the
room the doors to your left wll lead to an exit
at the rear of the building. The doors to your
right will lead to an exit where you entered this
norning at the front of the buil ding.

Pl ease nmake your way to the ends of the
parking |lot, and we have enpl oyees here in the
building that will neet you there and take
attendance so that we can make sure everyone has
evacuated properly. [|If you know of anyone who
remai ned in the building and could not make it out,
pl ease | et the enpl oyees know so that when
ener gency responders arrive, they can tend to those
enpl oyees.

We do have first-aid kits in the building and
an AED at the security desk if those becone
necessary, otherw se, thank you very nuch and enj oy
t he meeti ng.

CHAI R GARCI A: Thank you very nuch. W'IlIl now

have public coments. | wll ask everyone --
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assune that as you're speaking here, you know what

the rules are for public comments. |If you don't,
we wll remind you. And so let's begin with the
first -- I've got eight public comments -- we have

ei ght public comments today.

Number one, M. Busby, please cone up and give
us your full nanme. |If you're here in a
representative capacity, sir, please tell us who
you represent.

MR. BUSBY: Good norning, honorable Board, and
| adi es and gentlenen in the cromd. M nane is
Ant hony Busby, and | amthe current vice chair for
FAVOB Ol ando, which is the Florida Associ ati on of
Vet er an- Omed Busi nesses.

So today 1'd like to start off by thanking the
Board and everybody in attendance for hearing us
today. Again, ny name is Tony Busby, owner of
G eat Fl orida I nsurance of Lake Nona and Hunters
Creek, as well as, as | said before, the current
vice chair for FAVOB Ol ando.

As a small business owner and entrepreneur, |
would like to, first-off, thank our friends here at
Central Florida Tourism Oversight District, of the
Reedy Creek District, for providing a unique

opportunity for veteran-owned businesses and
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entrepreneurs like nyself to apply for contracts
and do business wthin the district. A special

t hanks to Matthew berly and Rocky Haag for making
me aware of this program And | truly believe that
this programis going to change the |ives of many
smal | busi ness owners and entrepreneurs here

| ocally. Thank you.

CHAI R GARCI A: Thank you for your comments,
sir. And, you know, the Board really has to give
M. Glzean credit here. One of the first things
he did is initiate action to make sure that
busi ness that's provided by this Board and by the
district is available to small businesses in
Central Florida that sinply were not available to
them before. And that's been a real goal of the
Board, and we're grateful for M. G lzean's
| eadership with respect to that.

You know, the old policy was that they didn't
have a procurenent policy. There was no rules for
soneone comng forth and being able to bid here and
get business fromthis district. You know, our
revenues are $200 mllion a year, and our goal
woul d be to share that with sone of the | ocal snal
busi nesses. And, you know, the policy before this

Board took over was to, essentially, give business
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to favored busi nesses of the | argest taxpayer in
the district.

And there's nothing wong with that if you're
in private business, and you decide you want to do
busi ness with a handful of people, that's fine.

But as a governnment agency in -- an independent
gover nment agency, we nust function differently,
and we nust function in -- with a policy that we
provi de equal opportunity for others. And so we
appreciate M. Gl zean's | eadership on this front,
and we | ook forward to spreading the wealth with
nore small businesses in Central Florida.

Next, nunmber two, M. Millon.

MR. MULLON. Hi, good norning. M nane is Lee
Mul l on with Drumond Carpenter. W're a service
di sabl ed veteran-owned small business based ri ght
here in Olando. So |I'm here representing Chad
Drunmond, who is our CEO and our service disabled
veteran founder. He could not be here,
unfortunately, but |I'm happy to represent hi mand
to speak on this inportant topic.

So, Drummond Carpenter, we are an engi neering
and research firm It was really founded to help
our clients address the nobst chall engi ng and

difficult issues surrounding infrastructure,
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environnental resiliency, and sustainability. And
our firmis only eight years old, and | can tel
you how challenging it is to grow an engi neeri ng
practice in today's conpetitive industry and

mar ket .

And | personally would not be here if not for
the existing prograns that support veteran
busi nesses right here in Central Florida. Notably,
Orange County and the City of Ol ando, both of
whi ch have provided our firmwth the opportunity
to denonstrate our conm tnment and our value to
addressi ng these very inportant projects and doi ng
the inportant work that wll benefit our
communities for the decades to cone.

So | really want to support and appl aud all
organi zations that provide simlar opportunities to
vet erans and veteran busi nesses because it's hel ped
us grow our practice, create high-paying jobs here
locally, to fund our own veteran schol arship
program and to ultimately give back to the
communi ties that we work within, so thank you.

CHAIR GARCIA:  Sir, thank you for your
comments, and | know it warns the heart of ny
fell ow board nenbers to have an opportunity to

provi de opportunities for forner veterans. Thank
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you for your service, sir.

Next, nunber three, Trish Mirphy.

MS. MJURPHY: Good norning. Thank you for
having us. M nane is Trish Murphy. | am born and
rai sed right here in the Olando area, so this is
home for me. |I'man Ar Force veteran, nom of
four, I'ma business ower, and |I'mthe chair for
the Fl orida Association of Veteran-Owmed
Busi nesses, better known as FAVOB.

We exist to create opportunities for
vet eran- owned businesses to thrive. Qur vision is
to position Florida as the state of choice for
vet erans who own and operate a business. And this
week, for the first time, this district in 55 years
has provi ded an avenue for veterans to bid and win
contracts and serve their community.

You see, at FAVOB, we don't see veterans as a
federally protected class, although they are. W
see them as a byproduct of the very best trained
mlitary in the world. W see them as an
underutilized asset for economnm c inpact in our
community. W know what they are nmade of, and we
know they are well suited for business success, and
here is why: Veterans know how to |l ead. W al so

know how to follow. Veterans have grit. W're not
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afraid to do the hard work. Veterans show up on
time and do what they say they are going to do.

Vet erans al ways put the mssion first, and | ast but
not | east, veterans never quit.

So today, on behalf of veteran businesses in
the area and FAVOB, thank you for the opportunity
to wn your business and bl ow your socks off.

CHAIR GARCI A: M. Mirphy, thank you so nuch
for those very powerful words.

MS. MJURPHY: Yes, sir.

CHAI R GARCI A: And next, nunber four, Justin
Spears.

MR. SPEARS. (Good norning, esteened Board. M
nane is Justin Spears. |'ma proud Navy veteran,
and I'mrepresenting FAVOB this norning. Not only
am| a proud Navy veteran, |I'malso a serial
entrepreneur. | have nultiple businesses here in
Central Florida, so a partnership wth FAVOB was
very wel comed when Trish reached out to ne.

So what I'd like to do in light of the
conversation today is share sonme insights into
vet er an- owned busi nesses and the benefits that both
t he busi ness owners, the business enpl oyees, as
well as the partners and the custoners, have.

See, Florida is hone to a remarkabl e 185, 000
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vet er an- owned businesses. |It's a | arge nunber, but
what does that represent. That represents a vast

i ndustry. That represents a vast network of
resilience and i nnovation in our state, really

unt apped resources for nbst conmmunities. Notably,

t hese businesses stand a variety of industries, and
they bring a significant inpact to Florida's
econom c | andscape.

So, veterans, we're known for exceptional
skills in specific areas such as project
managenment, operations nanagenent, | ogistics,
qual ity assurance. Notably, strategy and
i nnovation, that's a big one that we're taught.
These skills are honed, and we inplenent them
t hroughout our careers. It's not a one-tine thing.
It's a lot of repetition. The mlitary continues
to send us to schools to build on what's the | atest
and greatest. There's a |lot of academ cs invol ved
to support it, as well.

So these skills, they translate into tangible
benefits for our partners and our custoners:
Reliability, strategic thinking, problemsolving,
and a commtnent to excell ence. Qur partners and
custoners, they get to experience stream i ned

services, rapid innovation, organizational
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efficiency, creating an agile and | ean envi ronnment
t o conduct busi ness, and keep i npl enenting
i nnovat i on.

Wien you engage with a veteran-owned busi ness,
you're not just receiving a service or a product.
You're benefiting froma mndset that's focused on
meti cul ous execution. Moreover, supporting these
busi nesses i npacts our |ocal economes at all
|l evel s. So | encourage you to consider the unique
val ue and perspective veteran-owned busi nesses
bring to this | andscape, bring to your initiatives,
and we wel cone the conversation with our team at
FAVOB to i ntroduce you to these businesses, to
t hese entrepreneurs, and other key insights that
can benefit this district. Thank you for your
time, and | | ook forward to a coll aborati on. I
appreci ate it.

CHAIR GARCIA: M. Spears, thank you for those
comments. You say you're proud to be a veteran.
What | tell you fromthis Board, we're proud of you
for being a veteran.

MR. MULLON: Thank you, ny pleasure.

CHAIR GARCI A: Next, M. Debie MDonald. Good
nmor ni ng, Debi e.

M5. MCDONALD: Good norning. Good norning,
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Board. Hello, ny nane is Debie MDonal d, and
what's difficult about standing before you tine
after tine is I'mstruggling to find the words to
descri be what |' m seeing.

| understand your concerns about a Disney's
cultural influence. Watever you believe, | still
adamant |y di sagree with puni shing a private conpany
for their free speech. These grievances shoul d not
be settled using the special district as a
political platformto fight an unnecessary cul tural
war .

May | rem nd everyone here that governing a
special district is not renotely simlar to

politics. Governing requires patience, know edge

of the issues, and, above all, the w sdom and poi se
to make good decisions and to be ethical. | can
tell you what governing a board is not. It is not
manuf acturing controversy for headlines. It is not

handi ng out no-bid contracts to your friends, it is
not silencing your staff and causing themto | eave
in droves. This is not an el ectoral canpaign.

This is not a school board. This is not a church.
This is not alawfirm This is not a speci al

nom nati on comm ssion for judges. This is not the

Federalist Society. This is not the U ban League.
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This is not a state-sanctioned slush fund for
charter and private school s.

This is a real district with real problens
that require your undivided attention. The | onger
you-all govern with only the governor, your
political allies, and your partner -- partisan
politics in mnd, the nore the district suffers,
the nore Central Florida suffers.

May | rem nd the Board that you have a
fiduciary responsibility to our comunity to do
what is best for this organization. You have
prom sed to put contracts out for bid, to be
transparent, and to be fair. Please put ethics
before politics. And to the enpl oyees of Reedy
Creek, thank you for being the goodness that |'ve
seen in this organization. | have |earned the
magic is in the people who work here, and |I'm
hunbl ed to net every single one of you that | have.
Thank you.

CHAI R GARCI A: Thank you for your comments.
Next, nunber -- we're going to skip six and ask him
to speak | ast because he's a forner representative,
and we'll go to seven. And this is, | believe -- |
can't read the --

MR FILAK: Geg Filak.
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CHAIR GARCI A: Ckay. Thank you. If you're
here -- please give us your full nane, and if
you're here in a representative capacity, please
tell us who you represent, sir.

MR, FILAK: Yes, sir. Good norning, Board.

19

My nane is Geg Filak. |'mthe chairman of the
Cel ebration CDD. So, |like you, we are a speci al
pur pose district. So if you |look to your south, we

are the community just on the other side of 1-4
wi thin Cel ebration. You-all surround us on three
sides, so you are our neighbors.

We -- our board has been established now
for -- just going on 30 years. So we are -- to
those fol ks who aren't famliar, we are an
uni ncor por at ed pi ece of Osceola County, but we are
what would be a town board if we were incorporated.
So, like you, we're responsible for infrastructure
around the Cel ebration conmunity, as opposed to our
homeowners', which does traditional honeowners'
associ ation activities.

| just wanted to cone in and introduce nyself.
Agai n, our staffs have had rel ationships, | think,

over the past 30 years. Any tinme we need to do

t hi ngs around our comunity because you i medi ately

are adjacent to us, conservation areas, sone of the
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wat er di sbursenent agreenents that we have, water
control, those are agreenents that we' ve had
exi sting with your board now for 30 years.

So I just wanted to cone and introduce nyself.
| don't have any business in front of the Board.
But | think it's best that as neighbors we're
i ntroduci ng oursel ves before we do have busi ness so
we can build that relationship ahead of tine. So
l"ve net wwth M. Glzean a fewtines, and with
your vice chair, as well. So | appreciate the
opportunity to cone in, and, certainly, M. G| zean
has nmy contact information if you ever have any
questions or conmments to bring before our board.

CHAI R GARCI A: Thank you very nuch for your
coments, and it's always great to neet our
nei ghbors. And as you have probably | earned,

M. G| zean has an open door policy, and his door
is open to you or any of our neighbors at any tine.
But thank you for introducing yourself to the

Boar d.

MR, FILAK: Appreciate it, thank you.

CHAI R GARCI A: Next, nunber eight, Chris
Wlls. M. WIIs.

MR WLLS: Good norning. | want to begin by

joining in the sentinment that's been expressed
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across Walt Disney Wrld property in the |ast
coupl e days, as well as across our entire nation,
in saluting all the veterans that have served our
nation and are willing to help serve this district.

| wanted to provide you-all sone docunents.
What woul d be the best way to do that?

CHAIR GARCI A: Wiy don't you give themto
M. Langl ey.

MR WLLS: So what's being handed out to you
ri ght now are two proposed constitutional
amendnents. OCh, | didn't introduce nyself
properly. M apologies. M nane is Chris WIIs.
' m here on behalf of Disney Defenders. W are
proposi ng two constitutional anendnents: One to
restore Reedy Creek and one to prohibit political
retaliation in the state of Florida.

And then the final docunent that's in the
packet that was just provided to you-all is a pink
slip that we are providing to the Board today. It
iIs to put you-all on notice that once these
petitions get the signatures needed and the will of
the voters expressed in the state, we will restore
Reedy Creek, and your services will no | onger be
needed.

As you'll see on the pink slip, it states
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specifically that the termnation is with cause.
And we outlined every single reason that over this
short termthat you-all have served here, it's been
chaos and corruption. And so we really need
you-all to take a | ook at these docunents, and I
actually invite everybody to sign them at

di sneydef enders. com i ncluding the board nenbers,
because as has been said, you-all have a civic duty
to the public to do what's best for this district,
and that is, in our estimation, and you see on this
pi nk slip, your resignation and nmake sure that we
restore Reedy Creek, which kept this area of the
state as one of the best run areas in the entire
state, | dare say in the entire world.

' m happy to answer any questions that anybody
has, but we certainly hope that you'll take it into
consi derati on and encourage you guys to take a | ook
at the petitions.

CHAIR GARCIA: M. WIls, thank you very much
for your comments and thank you for the naterials
you shared with the Board.

MR WLLS: Thank you very much.

CHAI R GARCI A: Next, we have the pl easure and
the privilege of hearing froma forner Florida

Representative. M. Smth, please introduce
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your sel f and wel cone.

MR. SM TH. Thank you very nuch, Chair
menbers, and to the people in the audience. M
name is Jimme T. Smth, and I'mw th Concer ned
Veterans for Anerica. W're a national
not-for-profit, non-partisan organi zation that
works on policy. And I'ma forner state
Representative where | was bl essed to be the chair
of the veterans and mlitary affairs subcommittee.

That | eads into one of the reasons |I'm so
proud to be here today because veterans in Florida
is a growi ng popul ation. The changes in policies
that we did at the state | evel has all owed Florida
to be the nunber one state for veterans to want to
nove. And where that relates to what is going on
in the state of Florida, as far as the growh of
busi ness, as you can see by FAVOB, is that you have
10 percent of all small businesses are veteran
owned, even though | ess than 2 percent serve.

Denogr aphically, you' re denpbnstrati ng by
bri ngi ng people to Florida and havi ng opportunities
to get jobs and build careers here, the ability for
themto fundanentally have a future, which is all
vet erans want when they cone honme. It allows for

prosperity in the community. And change in policy
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means giving a thank you nore than what you
sonetines kind of wonder what you should do for
veterans. Veterans Day just passed, and peopl e say
t hank you for your service.

Wll, this is a thank you, to give the
opportunity to change the policy locally foll ow ng
the things the state has done for years all ows
peopl e, |like nenbers of FAVOB and others, to have
prosperity, to bring their famlies here. And the
unusual thing is Olando is one of the grow ng
busi ness -- veteran busi ness popul ati ons that has
the | owest anount of active duty mlitary here.

You' re drawi ng them here through the incentive of
bei ng good stewards of good policy and show ng true
appreci ation for veterans like you did earlier with
t he VFW

And we greatly appreciate it, and, again, what
you have done is an exanple that fromthe state to
the national |evel, when they do policy, it really
matters nost when you give opportunity |ocally.
Thank you.

CHAIR GARCI A: Representative Smth, thank you
very much for your service as an elected officia
and for your service as a veteran and for

continuing to serve the veteran population. That's
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wonderful . Thank you.

MR. SM TH. Thank you very nuch.

CHAI R GARCI A: Next, the consent agenda. Are
there any comments, questions, concerning the
consent agenda?

MR AUNGST: Mbove to approve.

CHAIR GARCIA: |Is there a second?

MS. ZI EGLER:  Second.

CHAIR GARCIA: Al in favor, indicate by
sayi ng aye.

THE BOARD:. Aye.

CHAIR GARCI A: Let the record reflect the
nmoti on passed unani nously.

Let's go to the managenent report.

M. Gl zean.

MR. G LZEAN: Yes, sir. During our neeting
t oday, we have a few enpl oyee recognitions, but
first | want to thank all the veterans here today
and t hose who have served our great nation. |
appreci ate each one of our veteran-owned busi nesses
and busi ness owners who offered public coments
today. W recently heard fromforner state rep,
Jimme Smth, who spoke with us.

Representative Smth, even though he was so

ki nd and gracious not to share his background, but
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joined the Arny in 1982 at the age of 17. He
served in the Gulf War, he had tours in Japan,
Korea, Honduras, Belize, and Pananma before
retiring.

Next, | would like to say thank you to
Ms. Trish Murphy, the state chair of the Florida
Associ ation for Veteran-Omed Busi nesses.

Ms. Murphy is a veteran who served in the United
States Air Force as a senior airman.

And then also | want to recognize M. Justin
Spears, entrepreneur, and al so founder of MXI
Consulting and fornmer U. S. Navy cor psnan.

The district adm nistration and board of
supervi sors have made it a point to deepen our
i mpact within the Central Florida region. Since
our new procurenent policy was enacted, CFTOD has
saved all taxpayers nearly $3.5 mllion. |
recently handed you a copy of all of the bids and
the contracts that have been awarded since the new
policy, that we can see the breakdown, and we w ||
actual ly have this docunentation avail able for the
public as well.

And what's really exciting about it,

M. Chairman, and nenbers of the board, we brought

in a plethora of new businesses to the district who
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contracts were awarded roughly over $15 mlli on,
and with -- specifically, with the buy I ocal
program we have over $9 nillion awarded to | oca

cor porati ons.

Additional ly, under this adm nistration, we
W ll prioritize procuring goods and materials from
conpani es nmade here in Florida and al so Anerica
whenever possi bl e.

Next, I1'd |ike to thank Governor Ron DeSanti s
for recently recogni zing our first responders'
sacrifice by issuing an annual year bonus through
the Florida Essential First Responder program |
am happy to announce the checks have arrived. For
those who -- please contact the fire chief and --
to obtain your bonus. So, Chief...

MR. FERRARI: Thank you.

MR. BARAKAT: You're about to receive a | ot of
emai |l s.

MR. G LZEAN. Yeah, you're going to get a |lot.
Bef ore we nove on to acknow edgenent, | al so want
to recogni ze the veterans one last tine. It is
esti mated anong district and RCID staff, there's
over 600 years of collective mlitary service.

Wth that said, | just want to take a second and

appl aud everyone for that.
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(Appl ause.)
MR G LZEAN. All right. So now on to the

recognitions. At the district, we incentivize and
reward our team nenbers who obtain certifications
to advance their abilities in their roles. W want
to recognize two of themtoday. Both of these

i ndi vi dual s serve the public wth excell ence, and
wth their certifications, |I'mconfident that they
will increase their service to our taxpayers and
respecti ve departnent.

First, let's start off with Dani el Boll one.
Dani el is our geographical information systens
adm ni strator tasked wth progranms to map, anal yze,
and visual i ze geographical data in the district.
Dani el is being recognized for receiving a
certification as a geographic information systens
professional. Congratul ati ons on your achi evenent.
Where is Daniel? OCh, cone on over.

(Appl ause.)

MR. G LZEAN. So, Board nenbers, this is when
you get up and you do your photos. This is it.
This is that tine.

(Phot ogr aph taken.)

MB. ZI EGLER  Congratul ati ons.

MR G LZEAN. Al right. The second enpl oyee
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| would |ike to recognize is Ms. Nicole Seipp.

Ni cole is our HR generalist and recently conpl eted
her senior professional in HR -- I'msorry, hunman
resource certification. Her manager, Mchelle, has
noted that the senior professional certification is
one of the nost demandi ng and grueling
certifications to obtain. This is how great Ni cole
is. She passed it on her very first, one try. And
if -- and that's sonething truly achi evabl e and
also incredible. So with that said, we want to
thank Ni cole. N cole was unable to be here today,

but thank you, Nicole, for your...

(Appl ause.)
MR G LZEAN. Al right. Next, |I would Ilike
to acknow edge Erin O Donnell. Erin is our public

records adm nistrator. Her workload has grown
expedientially over the | ast year, to say the
| east. Despite the chall enge, Erin has pushed
t hrough the i mmense work and pressure to answer all
public records requests wth excell ence and pri de.
Thank you, Erin, for your excellent service. You
are greatly appreciated.

( Appl ause.)

MR. G LZEAN. Al right. Nowl'd like to

recogni ze Andrew. Where is Andrew? There he is.
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Andrew. Andrew Heithaus, who recently retired from
the district in Cctober, after 20 years of service
as a firefighter and paranedi c t hroughout the state
of Florida. He served both in the central and
sout hern regions. Andrew started as a firefighter
down in south Florida, then transferred to the
district as a paranedic. The enpl oyees here at the
district do incredi ble work day in and day out, and
Andrew i s an exanple of how we contribute to the
worl d cl ass experiences. W appreciate your
service and wi sh you endl ess enjoynent in years
ahead.

This is where we pause and we do anot her
photo. So, Andrew, conme on up for the photo.

( Appl ause.)

(Phot ogr aph taken.)

MR, G LZEAN: Do you want to cone by and take
a picture? |Is that --

MB. ZIEGLER Do you want one over there?
Ckay. There you go. Okay. Congratul ations.

( Appl ause.)

MR G LZEAN: Al right. For our next order
of business, | would like to discuss the econonic
I npact our recent enacted procurenent policy has

created and the savings we brought to all

Legal Realtime Reporting




© o0 ~N oo o b~ w N

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

31

t axpayers. Thanks to the Board and ny
adm ni stration, but specifically Tiffany Ki nball
and her team our new procurenent policy has
created over $50 million in econonic inpact. That
is the sheet that you have here, and, again, it's
avai |l abl e for anyone who wants a copy. Since the
enacting of the new policy. Due to these new
procurement rules, we have set forward our buy
local nowinitiative that prioritizes contracting,
procuring goods, and services fromthe Central
Fl ori da regi ons and across the state of Florida.
The district vision is to bring profound
opportunity and prosperity to the regi on through
this initiative. The district procurenent team has
been listing contracts on the State of Florida's

website, My Florida Marketplace, and this practice

will continue to go forward.

Lastly, starting at the end -- or begi nning of
next nmonth, CFTOD will |aunch a new website,
oversi ghtdi strict. org/ buyl ocal now, where we'l|l host

all open bids ensuring | ocal businesses can view
and conpete for opportunities.

As we wap up today, | amthankful for every
t eam nenber and the Board for our collective

achi evenents. 1|In these first six nonths -- can you

Legal Realtime Reporting




© o0 ~N oo o b~ w N

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

32

believe it's been six nonths? Feels |onger than
that. Ww -- we have achi eved significant and

hi storic progress for taxpayers and those who visit
the district.

First, this admnistration was able to
negoti ate and approve an A unit bargai ni ng
agreenent that was both fair and generous. On your
agenda today, the B unit collective bargaining
agreenent was negoti ated and approved before the
current contract expired. This is a first. It's
never happened, ever.

I n additi on, we have gi ven non-bargai ni ng
enpl oyees access to cancer treatnment health
benefits previously unavailable to them and al so
of fered ot her enhanced benefits. As district
adm ni strator, along with the Board, we have
lowered the mllage rate across the district
reduci ng revenue roughly 13 mllion.

Lastly, as we discussed today, we have saved
taxpayers mllions of dollars through the new
procuremnment policy centered on bringing opportunity
to veteran-owned and | ocal busi nesses. Recently,
CFTOD j oi ned the Gsceol a Chanber of Comrerce, the
Fl ori da Associ ati on of Veteran-Owmed Busi nesses,

the African-Aneri can Chanber of Commerce of Central
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Fl orida, the Hi spani c Chanber of Commrerce of Metro
Ol ando, the Lake Nona Regi onal Chanber, and the
St. O oud Chanber of Commerce. These partnerships
w || deepen our ability to reinvigorate the |oca
mar ket, spur job creation, and increase economc
devel opnent in the region.

The norale in the Central Florida Tourism
Oversight District has al so i ncreased as ny open
door policy continues to be utilized by staff
menbers who have nmet with ne directly. Sone staff
has shared that this is the first tinme they' ve
actually had a chance to neet with the district
adm nistrator. They've never been invited.

l've net with nultiple departnents across the
di strict through our coffee and conversation
col l ecting countl ess anobunt of feedback and acting
on it as we increase the enpl oyees' well bei ng and
work-1i1fe balance. Meeting with the fire
departnment in the evening for dinner, on weekends,
all has further increased noral e throughout the
district. As the district admnistrator, | have

menori ali zed Veterans Day as an official CFTOD

holiday starting this year. From now on our staff
wll be able to honor veterans with this day off.
In addition to Veterans Day, | recently
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announced t hat enpl oyees will be given an extra day
off during the Thanksgi vi ng holiday. Qur
partnership with NeoCty has al so been a hit for
our enployees. This internship program all owed
hi gh school students hands-on experience through
summer internships here. Thanks to the

comruni cati ons director, Eryka Washi ngton Perry,
public records associate, Jessica Kell eher, and

al so botanist, Danielle Mhan, for their hard work
on the NeoCty summer internship initiative. Each
one received a thousand dol |l ars excell ence award
for their hard work. This program would not have
been possible wthout their incredible

col | aboration and our incredible partners wth

Car eer Sour ce.

W will continue to allow our team nmenbers to
work with comunity partners as a way of themto
give back to the region. As a forner head of the
Central Florida Urban League, | know how rewardi ng
and enj oyabl e gi ving back can be.

As district adm nistrator, and along with the
Board, | look forward to answering all the needs of
taxpayers in an efficient, tinely, and transparent
manner. Wth that, M. Chairman, and nenbers of

t he Board, that concludes ny report.
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CHAIR GARCIA: M. Gl zean, thank you for your
report and thank you for your very capabl e
| eadership. | don't know if there's any other
comrents fromny fell ow directors.

MR. BARAKAT: M. Chair, if | could, just a
coupl e qui ck things.

CHAIR GARCI A: Yes, sir.

MR. BARAKAT: In lieu of -- we're going to go
t hrough a | ot of contract approvals shortly.

Rat her than -- | nmean, | may have sone brief
coments on each of those, but | guess just as a

gl obal coment, I'd like to thank M. G| zean for

t he t horoughness in which he engaged in these -- in
sort of vetting these new contracts. | think for,
you know, the spirit of the new tinme, new age in
this district -- | nmean, | think it's exenplified a
little bit by our new | ogo.

One, we're | ooking to operate in greater
sunshi ne, but, two, sort of grow deeper, greener
roots -- rootedness in the local district and
establish those connections with folks in the
communi ty, whether veteran-owned busi nesses or
others, and | think M. G| zean has done a great
job of that.

| was appreciative of the tine spent with him
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on the phone discussing a |lot of these contracts in
pretty significant detail. And, M. Gl zean, |'d
li ke to thank you for putting up with ny many, many
detail ed questions. You had great answers for all
of them | think we're undoubtedly putting the
district in a better place going forward, so thank
you for that.

Thank you al so for acknow edgi ng the Veterans
Day holiday. | know your expectations of your team
and the work hours that have been put in over the
| ast six nonths have been significant. And it's
good to acknow edge our veterans on Veterans Day,
but al so acknowl edge the greater sacrifices of all

of our teamby giving themthat extra tinme off.

And | al so nentioned to you, and |I'I|l nention
it publicly, 1'd like to naybe consi der goi ng
forward -- not that it needs a vote but naybe

consi deration al so of Colunbus Day when it cones to
sort of acknow edgi ng the significance of that day
in our country's history, as well. So just for
future thought. Thank you.

CHAIR GARCIA: Ckay. Let's npbve on to new
busi ness, and |'ve got a comment and a question --
first a question for M. Langley. W've got a

bunch of contracts, and froma | ogi stic standpoint,
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do we vote on each one, or do we vote all of them
at the end? How do you prefer us to do that?

MR, LANGLEY: Well, as it's currently laid
out, it's anticipated that each item would have a
separate vote, but if the Board wants to do all of
themat the sane tine, there's nothing that would
prohibit that. Sone of these could have been on --
| think the district adm ni strator wanted you- al
to have the benefit of presentation on sone of
t hese. So if you wait until the end, that's fine,
if that's the way you want to proceed. O course,
you can take themone at a tine. | don't know how
many have presentati ons.

MR. G LZEAN. All.

MR. LANGLEY: Al of them do, so there's going
to be, you know, quite a number of presentations
t oday.

MR. G LZEAN. There are only a coupl e.

CHAIR GARCI A: So unless any of ny fell ow
board nenbers have an objection, | would propose
that we just vote on all of themat the end.

MR, AUNGST: Sounds fine. M. Chair, the way
| see it is we have section 8.1, which has a bunch
of subsections, and then we have 8.2, and then 8. 3.

So, in ny mnd, we could hear all the 8.1s and then
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vote on 8.1, and then hear all the 8.2s and vote on
8.2. And then 8.3 is the collective bargaining
agreenent B. Does that nake sense?

MR, G LZEAN:  Yes.

M5. ZIEGLER Yes, it does.

CHAIR GARCI A: Yes, great idea. And so the
only comment | m ght have, and M. Langley referred
toit, is typically for nmunicipalities or special
districts |like us, these types of contracts woul d
typically be on a consent agenda, and the
i ndi vi dual board nmenbers woul d have di scussi ons
wth their CEO,L M. Gl zean, if they have any
questions. And if there's no questions, then they
all get approved on a consent agenda.

And because of the enphasis by this Board on
transparency, we felt that we wanted to put them on
t he actual agenda and have the appropriate anount
of presentation, but that's not -- | want everybody
to understand that doesn't nmean that there weren't
detai |l ed di scussi ons between M. G| zean and each
board nenber as to each of these contracts. W
just want the public to see the business that we're
doi ng and be as transparency -- as transparent as
we can, particularly with the dollar anounts that

are i nvol ved here.
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So wwth that, let's go to the first itemon
the -- which is 8.1. Do we have a -- is there a
presentation, M. Gl zean?

MR G LZEAN. Sir, yes, sir. You are up.

MR. SANDT: Good norning, everyone. Chairnan,
board of supervisors, ny nanme is Craig Sandt. | am
the Oversight District's principal construction
manager. Here today to request the approval of the
award of a lunp sum fixed fee construction
contract, C006397, bridge expansion joint and
pedestal repair projects.

To provide a little background on this
project, district bridges are designed for a
hundr ed-year service life. 1|In an effort to achieve
t he hi ghest standard of safety to the traveling
public, the district, specifically, the planning
engi neering departnment, perforns bi annual
i nspections of all district-owned bridge
structures.

As a result of recent inspections perforned,
it was reveal ed sone preventative nai ntenance itens
woul d require attention. Addressing these itens
wll prolong the service life of these bridge
structures. There's a total of seven bridges that

require attention. These bridges are all |ocated
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along the BVD corridor. Six of the bridges are
| ocated in the vicinity of Western Way, the other
one is | ocated near Bonni e Creek Parkway.

The age of these bridges range from 20 to 25
years old. Six of the seven bridges require
repl acement of the expansion joints, which is a
typical wear item And four of the sane bridges
require pedestal repairs to address the concretes
falling.

An invitation to bid was sent out to
construction contractors which were prequalified in
bridge construction by the Florida Departnment of
Transportation. The district received three bid
proposals. Based on receiving the proposals, SEVA
Construction, Incorporated, provided the | owest,
nost responsive bid in the anmount of $715, 500.

Funding for this project is derived fromthe
district's planning engineering' s departnent fiscal
year 2024 pl anned work budget. |In concl usion,
district staff requests the approval of the award
of the contract C006397, bridge expansion joint and
pedestal repair project to SEMA Construction,
| ncorporated, in the anmount of $715, 500.

CHAI R GARCI A: Thank you, sir.

MR. SANDT: Thank you.

Legal Realtime Reporting




© o0 ~N oo o b~ w N

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

41

M. LUETZOWN Good norning. My nane is
Kat heri ne Luetzow. | amthe manager of planning
and engineering for the district, and |I have the
next two itens, 8.1(b) and (c). Both are rel ated
to LYNX bus servi ces.

So the first item 8.1(b), is to maintain
exi sting services, and 8.1(c) is to provide a
change of increasing a new route. So as you nmay be
aware, LYNX is a standal one governnent unit
providing fixed bus routes to the district allow ng
mobi lity service for both guests, visitors, and
enpl oyees alike traveling to and fromthe district
from various areas outside of the district from
Orange and Gsceol a Counti es.

The district currently provides portions of
the funding for three existing bus routes. The
first of which is Link 56. This originates in
GCsceol a County and cones onto district property.

It operates 365 days a year, including holidays, at
30-m nut e frequenci es.

The next link is 306. This also originates in
OCsceol a County down in Poinciana. Again, it's 365
days a year, and has a norning and eveni ng pi ck-up
and drop-off service.

And our final route is Link 350. Thi s
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originates in Oange County at the downtown LYNX
central station, comng onto property. Again, 365
days a year, 30-m nute frequencies.

On Septenber 28th, the LYNX board of directors
voted to do the funding approval for this
agreenent. It wll be our contract C006465. The
total anmpbunt for maintaining our existing three
routes is $541,953, and it will be split in two
equal paynents over the fiscal year. This service
is provided in our fiscal '24 budget.

In addition to mai ntaining our existing
services, we also | ooked at the possibility of LYNX
adding a newroute. This route is currently
provi ded today by the district, but it's provi ded
t hrough a private vendor bus service.

So we | ooked at the opportunity to work with
LYNX and partner to add that route to LYNX
services, and it wll provide a cost savings for
the district to do so whil e maintai ni ng that
exi sting service. The next slide, this new route
w |l be Link 307, and it provides drop-offs to the
follow ng four locations, primarily hooking into
the Disney Springs transfer station as the main hub
of connection. It also will be provided for 365

days' service at 30-m nute frequency.
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As mentioned, doing this transition provides a
cost savings to the district while naintaining the
exiting service. And LYNX board of directors did
approve the service change on their end, and so
today | have before you presenting both of these
options for your approval.

Wth your approval, we would anticipate this
new route service would start in Decenber, Decenber
10th. Adding this new route, the anmendnent total
is $603,093, and that would bring the total LYNX
agreenment to $1, 145,046, which would be split into
equal paynents over this fiscal year, all of which
is included within our budget for the year.

And with that, are there any questions?

CHAI R GARCI A: Any questions?

Thank you very much for your presentation.

Next .

MR CRIKIS: &ood norning. |I'mMke Crikis,
and |"'mhere to talk to you today about
district-w de roadside litter control. As you
know, we have a beautiful area here with guests
fromall over the world, and the last thing they
want to do is cone out and see trash. So, as such,
the district has a very robust trash pickup

program
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The programruns seven days a week, 6:00 a. m
to 10: 00 p.m every day covering the entire
di strict-owned roadway system That covers about
467 center lane mles and 48 specific roadway
segnents that we have teans out daily, all day |ong
pi cking up trash, cleaning it up.

In case of an energency where sonebody reports
trash to us, we have a direct connection to the
conpany, and we call themdirectly and say, Hey,
we' ve got sone issues, can you go pick it up. That
way when you drive through, hopefully, you don't
see any trash anywhere.

In addition, we also clean up around all of
our stormmnater ponds and our water facilities,
whi ch, of course, is great for the environnent. |t
hel ps us with our stormmater permt to show that
we're a reducing load in the permt.

We had six bids cone in. Qur |owest bid was
Ki ngs Servi ces who happens to be the current
provider. As this is the current provider, | wll
al so point out this contract cane in about $55, 000
| ess than | ast year's contract. So the bidding
process and havi ng so nany bi dders certainly hel ped
the district save nbney and saves the taxpayers

noney t hrough this process.
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And | believe that's about what |'ve got.
We're coll ecting about 700 pounds or so a nonth on
average of trash, which may not sound like a | ot,
but when you add up little slips of paper, that's a
| ot of trash to be picked up, which, again, keeps
it fromgoing into the environnent and al so keeps
the place clean and | ooking better. So, hopefully,
you guys w Il approve this contract today, and we
can keep picking up that trash.

CHAI R GARCI A: Any questions?

MR, AUNGST: M. Chair, | have a couple
questions. M ke, thank you very much for the
presentation. This is sonething that | have
certainly taken extra notice of since being
appoi nted to the Board and nmaki ng sure that the
aesthetics and the environnent and the beauty of
this district is preserved and naintained in a
manner that it shoul d be.

So, first, | just wanted to ask, since there's
a -- the bid cane at a | ower nunber, we're not
expecting any | ower |level of service, it was
just --

MR CRIKIS: It is the sane scope as previous.
It is unchanged scope, so it wll be the sane

service you've al ways seen.

Legal Realtime Reporting




© o0 ~N oo o b~ w N

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

46

MR. AUNGST: Very good. And we're happy with
the current vendor and the service?

MR CRIKIS: Yes. They do a great job, and we
have great communication. Jessie, our project
manager, is here, and she has a direct line to the
conpany's owner, and they converse back and forth
any time trash is noticed or there's an issue.

MR. AUNGST: Very good. And can you just |et
everybody know if we see litter within the
district, who do we call? How do we report it?

MR CRIKIS WlIlIl, | guess you can cal
Jessie, but that will make her phone very, very
busy. Do not call 911 if you see litter. You can
call any of us here in the district office, and we
can take that nessage.

MR. AUNGST: The main district --

MR CRIKI S: Sur e.

MR. AUNGST: All right. That's good to know.
| appreciate it.

MR CRIKIS: [If you see sonething, say
somet hi ng.

CHAI R GARCI A: Any ot her questions?

MS. ZIEGLER M. Chairnman.

CHAI R GARCI A:  Yes.

M. ZIEGLER | just want to thank M ke and
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your team | think -- I'mglad the supervisor
nmentioned this, there was a concern that there
woul d be a change in the | evel of service because
it is wrld class. And, again, it would be rem ss
if I didn't highlight that it is the people behind
it that has been why it's that way and w ||
conti nue that way, so thank you for everything you
do.

MR CRIKIS: Thank you. The teamgets all the
credit. They've taken care of this.

CHAI R GARCI A: Any ot her questions? Thank

you, M ke, for your report. | appreciate it.
MR CRIKIS: Thank you. 1'lIl be here for one
nmore, which is parking garage operations. |'mhere

to ask the Board to approve a contract to continue
our operations at the parking garage. As you know,
we have three parking garages, and we staff those
t hrough a contract agency, and they provide vari ous
guest services. They nmaintain, nonitor the
el evators, the escalators, help guests in and out
of traffic situations, help themfind their car
when they can't, direct themto different places,
hel p keep the garages cl ean.

They have a lot of things going on at the

par ki ng garage, and we have a great team out there
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doing it. They work every day of the year. It's
our nobst guest-facing operation that we have. This
is direct contact with visitors coming in to the
district. And they work 8:30 till mdnight every
day of the year, and get pretty busy, particularly
around the holidays, which are com ng up.

So we sent out the contract for bid, and we
had four bidders. W have a new bidder that won

this bid, and conpared to the exact sane contract

fromlast year, it's over $1.289 mllion saved
conpared to last year's -- the previous contract,
which is a three-year contract, so that is -- the

bid process is a significant savings again for the
district and for the taxpayers, and it is a
three-year contract. Any questions about the
par ki ng gar ages?

CHAI R GARCI A: Any questions?

MR CRIKIS: | guess litter is nore fun. Al
right. Thank you very nuch.

CHAIR GARCIA: M ke, thanks for your report.
Appreciate it.

Next .

M5. NAYLOR: Good norning, Board Chair, and
Board of Supervisors. |'m Tanya Naylor. 1'mthe

director of security and emergency nanagenent for
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the district. | amhere to present this agenda
itemfor a three-year contract to provide security
services at the administration building, as well as
t he parking garages, to ensure the safety of our
guests and our enpl oyees there.

The services are -- were formally adverti sed
for bids with a total of four bidders submtting
proposals. The | owest responsi bl e bidder was
Fidelity Security Agency, who is a buy-I|ocal vendor
for us. Wth this bid, we have saved a total of
$754, 875 over the prior contract, which was a
three-year contract. So |I'mrequesting your
approval today for this contract.

CHAI R GARCI A: Any questions?

Heari ng none, thank you for that report,
Tanya. Good worKk.

M5. NAYLOR  Thank you.

MR. HERRI CK: Good norni ng, Board Chair, and
Board Supervisors, and Adm nistrator Gl zean. O,
am| not up? One nore? |1'Il introduce nyself
after.

MR. FERRARI : Good norni ng, Board Supervisor,
and board nenbers. M nane is Eric Ferrari. |I'm
the acting fire chief, and I'"mhere to present this

agenda item for request for a three-year contract
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w th Mdtorola Solutions, contract 006489.

This wll be for the nmaintenance repair and
repl acement of equi pnent, as well as security
nmoni toring, for the district's two-way radio
system W own a conprehensive radio systemin the
district that public safety, public works, and
security operations operate on in the garage.

And we al so can join our systemwth Orange --
Orange County and the City of Ol ando, and,
subsequently, Apopka, for a major systemw de
connection. This contract will provide
infrastructure security, preventative naintenance,
security nonitoring, especially in this day of
cyber attacks and cyber security issues. And this
contract will be awarded to Mdtorol a Sol utions.
It's a proprietary system They're really the only
vendor that could connect to the system and
noderate it and provide nai ntenance and support to
it. And |I'mavail able to answer questions, shoul d
you have t hem

CHAI R GARCI A: Any questions?

MR, AUNGST: M. Chair, just one. Chief,

t hank you. You just nentioned it, but I'mfamliar
Wth this problemin other jurisdictions.

Particul arly, high popul ati on areas where one
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departnment's radio can't communicate with the
sheriff or sonebody el se. You just nentioned that
ours are capable of comrunicating with O ange
County, Ol ando. How about Osceola County, is

t here anybody that you work with that this doesn't
necessarily conmpute with, and, if so, how do we
address that going forward?

MR. FERRARI: That's a great question. Thank
you for that. So Gsceola County, our systens are
not conjoi ned; however, we do have channels that we
can mutual ly conmuni cate on down in our portion of
the district that covers Osceola County. The
lion's share of our district is in Orange County,
protected by Orange County Sheriff's Ofice, and we
work a ot with them on scenes.

So that part of the system all the way down
to Ol ando and Apopka, functions much |ike a cell
phone, roam ng on to T-Mbile, AT&T, and all the
carriers that are seanm ess to the user. W have
t hat experience with Orange County and Ol ando,

t hat seanl ess experi ence; however, we can swtch
over and conmmunicate directly with the Gsceol a
County Sheriff's Ofice should we need to

communi cate with them at the Wde Wrld of Sports

and different portions of the district that are in
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MR. AUNGST: Al right. Thank you.

CHAI R GARCI A: Any ot her questions?

Thank you for your report, Chief.

MR. FERRARI: Thank you.

CHAI R GARCI A:  Next.

MR HERRICK: M apologies, | just couldn't
wait to introduce nyself to you-all. Good norning,
Board Chai rman, Board Supervisors, and
Adm ni strator Glzean. | am Jason Herrick, the
manager of the gas, water, and waste resources
di vision at Reedy Creek Energy Services. And, in
that role, I'"mresponsible for several district
utility operations, including potable water,
reclaimned water, waste water, solid waste, and
nat ural gas.

And 1'm here today to request Board approval
on six different contracts, all of which were
recently conpetitively bid, and all of which I'm
requesting award to the | ow responsi ve and
responsi bl e builder. These requests are for
routi ne mai nt enance.

The first thing we request related to our
solid waste operations, specifically, these

contracts are for the disposal and transportation

52
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of class one waste. Class one waste is essentially
the waste that you throw away at hone that ends up
in the landfill.

Today we are operating with one contract for
both services, transportation and disposal. And
the waste is going to the JED landfill in Hol opaw.
For this latest solicitation, it turned out to
better financially to award the services
separ at el y.

We're currently paying $48.71 per ton for the
conbi ned services, and with this new solicitation,
the cost will be $45.97 per ton, a reduction of
$2. 74 per ton or roughly $200, 000 per year.

So starting with class one, disposal, the
di strict custoners produce about 75,000 tons of
wast e each year, class one waste. That waste is
coll ected by Reedy Creek Energy Services personnel
and brought to the district transfer station
| ocated in the self-service area of the district.
An out si de vendor then transports the waste to the
landfill for disposal.

On April 20th of this year, we bid out the
transportation and di sposal of class one waste. W
bid it out so that bidders could bid on both

services or it could bid on either service
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separately.

We received three bids, and the results were
clear that it would be advantageous to award two
separate contracts. So for the disposal services,
we are requesting to award a contract to the | ow
responsi ve and responsi bl e bidder, ACMS. Hearts
of Florida landfill in Sunter County, Florida, for
a five-year contract, in the total anpunt of
$10, 039,500. That's the first of nmy six itens.

The second itemis the transportation of class
one, and that currently is transported to the JED
landfill by a conpany call ed Wal pol e, |ncorporated,
as a subcontractor to JED landfill. W received
three bids for transportation, and we are
requesting to award a contract to the | ow
responsi ve and responsi bl e bi dder, happens to al so
be Wl pol e, |Incorporated, for a five-year contract
wth a total anmount of nine -- excuse ne,
$7,972, 875.

My next contract is related largely to the
solid waste operation, as well. RCES naintains and
operates a fleet of 40 diesel vehicles for solid
wast e operations. These vehicles nove
approxi mately 130,000 tons of waste each year, and

they need to be refueled every night. W also
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operate and maintain 62 district-owned energency
generators whi ch support and back up power |ift
stations, punp stations, wells, and operations
bui | di ngs t hroughout the district. These
generators require fueling tw ce per year.

Additionally, operations requires the delivery
of hydraulic fluid and notor oil bulk orders on
occasion. An outside vendor provides these fueling
servi ces, and the existing contract was expiring so
we went out to bid. And we went out to bid on a
per gallon unit price basis and received two bids.

After review ng the bids we asked for best and
final pricing based on a markup of the oil price
informati on services index, OPIS. Then we conpared
the results of the two net hodol ogies. W are
requesting to award a contract to the | ow
responsi ve and responsi bl e bidder, Lynch Fuel
Conmpany, for a three-year contract for a tota
anmount of $3, 425,486.52 using the nmarkup to OPI S
met hodol ogy. The markup is for the | ow bidder is
28 cents on top of that index, which is what we're
paying in the current contract.

The next two requests are related to the
wast ewat er operation. The district-owned

wast ewat er plant treats over 4 billion gallons of
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wast ewat er annually and pulling nultiple treatnent
processes that require a chem cal addition, such as
chlorine, ferric sulfate, and pol yner.

This request is for the purchase of polymer.
Two types of polyner are used at the wastewater
plant at two different |ocations in the treatnent
process to | ower water content in our bio solids.

On Septenber 7th we bid out the supply of
pol yner and received four bids. W' re requesting
to award a contract to the | ow responsive and
responsi bl e bi dder, Pol ydyne, |Incorporated, for a
two-year contract in the total anount of
$825, 680. 50.

Al so on Septenber 7th we bid out the purchase
of ferric sulfate. Ferric sulfate is added to the
bi ol ogi cal nutrient renoval process to assist with
phosphorous renoval, which is required to naintain
conpliance with our operating permt, FDEP. W bid
out the ferric sulfate and received two bids.
We're requesting to award to the | ow responsi ve and
responsi bl e bi dder, Kemra Water Sol utions, for a
two-year contract in the total anount of
$939, 667. 73.

And the last itemfor ne this norning is

related to our solid waste operation, as well, back
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to solid waste. The district currently owns 288
conpactors and cardboard bal ers that are depl oyed

t hroughout the service area. These assets are
utilized 365 days a year. And of the 130,000 tons
of waste processed by the solid waste division each
year, about half of it goes through these
conpactors and balers. Each asset requires

bi annual nmi ntenance. Additionally, when these
assets break or fail, they have to be fixed, as
wel | .

So on Septenber 18th the nmai ntenance contract
for this work was conpetitively bid, and five bids
were received. W're requesting awards to the | ow
responsi ve and responsi bl e bidder, PTR Bal er and
Conpact or Conpany, for a three-year contract, the
total armount of $1, 142, 253.

That was a lot really fast.

MR, AUNGST: Well done.

CHAI R GARCI A: (Good job. Any questions?

MR. BARAKAT: M. Chair, |'ve got one
question. Regarding item8.1(j), the tank wagon

fueling services, you nentioned that we now --

we're tying our pricing going forward to -- it's
going to fl oat based sort of on market pricing. It
sounds like -- | guess I'd like to hear -- | nean,
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you nmust have been concl uded that the savings
taking on that sort of floating risk, obviously,
mar ket conditi ons can change, a | ot of uncertainty
wth the | ease and so forth, talk to ne a little
bit, maybe expand on the |ogic, the savings versus
the fixed fee.

MR. HERRICK: Yes. Can we go back to that
itemon the screen, please? One nore. One nore.
And one nore. Let's see if we had it in there.

No, we don't have it in there.

So we bid it out originally on the unit price
basis per gallon, and we have an estinate, we know
how many gal |l ons we use every year for both the
truck vehicles and the generators. So we were able
to use that to cone up with an estimate for our
annual anount.

W al so were able to use that sanme net hodol ogy
using the add on to the OPIS i ndex, and when we did

that using the sane gallons, it was clearly

benefi ci al . It wasn't close in terns of the doll ar
anount . | don't have that exact nunber in front of
me, but -- is it a slide back? D d that have both

of them on there?
UNI DENTI FI ED FEMALE SPEAKER: It has the

overall estimted cost.
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MB. ZI EGLER  Yes.

MR HERRICK: Ckay. It was significant, 793,
794,000 doing it that way.

MR. BARAKAT: Well, that sounds, yeah, pretty
significant. | nmean, obviously, there's alittle
ri sk baked in there, but it sounds like it's one
wort h taking given that potential savings, so,

t hank you.

MR HERRICK: | think it's a shared risk
bet ween the contractor and oursel ves, so...

MR BARAKAT: Right.

CHAI R GARCI A: Any ot her questions?

MR PERI: Yes. M. Chairman, we didn't have
any questions on 8.1(a), and | do have a question
with regard to the pedestal repairs. GCkay. So...

MR, SANDT: Yes, sir.

MR PERI: Yeah. So if | heard you correctly,
you said they' re 25 years ol d.

MR SANDT: Twenty to 25 years.

MR PERI: Twenty to 25.

MR. SANDT: Each bridge is a different age,
but that's the --

MR PERI: Okay. Having spalling issues after
20, 25 years seens a little soon.

MR. SANDT: It all depends -- it depends on
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many di fferent situations, too, though. The
majority of these bridges in that corridor are kind
of skewed, at a skewed, neani ng whatever the bridge
is crossing, it's kind of at a little bit of an
angl e, which doesn't disburse the | oad as well as
being 90 degrees to it. The concrete spalling is
sonet hing you want to address -- with concrete
spalling, if the spalling happens to -- happens to
have steel showing in it, too, you run the risk of
that steel corroding which would cause further
spalling on it. You know, so that --

MR PERI: |Is this is a situation --

MR. SANDT -- we like to -- it's preventative
mai nt enance for sure.

MR PERI: No, no, | understand. 1Is this a

situation where the rebar is exposed?

MR. SANDT: In sone places, mnor, yes, but
it's not necessarily on the full | oad-bearing
pedestal. Pedestals are pretty |large, too. And
the bridge being set on it. Pedestals are sort of

of the bridge substructure which is the foundation.
The super structure of the bridge sits on top of
that foundation, so it's always wearing on that
surface, too. And the mgjority of themare small,

m nor spalling, too, but you want to address it
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because it could lead to nore problens down in the
future, so...

MR. PERI: Yeah, no question. | understand
that. Now, in our new contracts, do we -- you
know, marine water or carbon fiber or --

MR. SANDT: It depends on the situation, too.
It just so happens there's a | ot of corrosive
wat ers around here through the district, too, so it
really depends on where the bridge is or where --
what body of water it's crossing. Sone don't cross
any body of water, too, so it depends on the
certain situation as how they're built with
anti-corrosive materials, too.

But, typically, in the newer bridges, a | ot of
the rebar is coated. As you know, if you just have
alittle piece of concrete chip off, and it can be
just two inches on a pedestal, you expose a little
bit of that steel, and you could end up with issues
in the future fromcorrosion, too. As we all know,
if corrosion gets in the netal, netal expands,
causes nore cracking, so that's what we're trying
to avoid here.

MR PERI: Do we have a | ot of other bridges
that nay pose a potential risk --

MR. SANDT: Every bridge can propose -- the
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BVD corridor, we've replaced a | ot of bridges over
the last ten years on the property, too, doing our
roadway expansi ons. These bridges on the BVD
corridor really haven't been addressed or affected
by the new ones, too, and that's where we're having
sonme of the issues, too. Like | said, we have
bi annual i nspections, so we're always up on
i nspecting those bridges for any kind of potenti al
wear itens or associated itens that need to be
addressed. So we like to be proactive in doing
that, too, and this is a part of being proactive.

MR. PERI: Thank you very nuch. That gives ne
a great deal of confort on driving over those
bridges now. | didn't have any cause for concern
before, but I wanted to check on that. Thank you
very much.

MR. SANDT: You're very wel cone.

CHAI R GARCI A: Thank you, sir. | think
that -- any other questions?

| think we've now gone through all of the

itens listed as 8.1, and pursuant to the Supervisor

Aungst's suggestion, | think it's tinme for a
notion. |Is there a notion?
MR. AUNGST: M. Chair, | npbve to approve

agenda itens 8.1 (a) through 8.1(m.
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MS. ZI EGLER:  Second.

CHAI R GARCI A: Any di scussi on?

All in favor, indicate by saying aye.

THE BOARD:. Aye.

CHAIR GARCI A: Let the record reflect the
noti on passed unani nously.

Let's go to 8.2 itens.

MR. KASPER:  Good norni ng.

CHAI R GARCI A: Good nor ni ng.

MR, KASPER. M nane is Anthony Kasper, and |
| ead the engi neering and prograns division for
Reedy Creek Energy Services. This norning |I'm here
to present on a capital inprovenent project known
as the Epcot |ow tenperature hot water distribution
systemrenewal project. Short name. This is a
project to replace approximately 1,400 feet of
24-inch dianeter of | ow tenperature hot water
supply and return piping to bypass a section that
has failed. 1In addition to restoring capacity, the
al i gnment of the proposed piping will also inprove
operational flexibility and resiliency in the
system

But before | get too far into the project
details, I'd like to provide a brief overvi ew of

the district's | ow tenperature hot water system at
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Epcot. At the heart of the systemis essenti al
energy plant | ocated on Backstage Lane where there
are three hot water boilers with a total output
capacity of approxinmately 81 mllion BTUs of heat
energy. These are used to continuously heat the
approxi mately 300,000 gallons of water in the
distribution systemto nmaintain a steady supply
tenperature of approximately 200 degrees

Fahr enhei t.

The 200-degree water flows out fromthe plant
into the district's distribution system where
custonmers extract heat for a variety of purposes
|i ke heating and hum dity control for both guests
and backstage areas. Like the circulatory system
in your body, the distribution systemis a cl osed
| oop system The supply lines are the arteries
that distribute hot water out to the custoners, and
the return pipeline are the veins that carry the
cool er water back to the plant to be reheated.

In total, the district has approxi mately
50, 000 feet of supply and return piping that w aps
around the perineter of the park with one
connecting segnent in the mddle to forma figure
eight. You can see the red -- or pink line on the

di agram
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The original 1982 piping configuration used
t hroughout the distribution systemis sonewhat
unique in that it consists of a carrier pipe inside
a casing pipe separated by a |ayer of insulation
and an air jack. It is also equipped with a
cathodic protection systemto help mtigate
corrosion. This nmakes for a very energy efficient
and dur abl e system however, it is one of the
robust configurations.

Unfortunately, it's uni queness al so nakes it
chall enging to work with when there is a failure,
and that was the case here in April 2021. A
significant | eak developed in the 24-inch return
pi peline just south of the energy plant.

As | nentioned, it's a closed | oop system so
any | eak needs to be conpensated for with makeup
water at the plant; however, if a leak is bad
enough that it cannot be conpensated for, then
operation of the entire plant and system can be at
risk. That was the case in April of 2021 when this
particul ar | eak devel oped. The rate of makeup
wat er spi ked to over 50,000 gallons a day. For
reference, in a brand new perfect system the
makeup rate would theoretically be zero gall ons per

day. And in our current system it's age and
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condition, the average nmakeup rate, aside fromthis
| eak, was around 20, 000 gall ons per day.

To protect the integrity of the plant the
segnent was i sol ated and renoved from servi ce.
Water was still able to return to the plant through
the other leg of the figure eight, but that node of
operation significantly restricts the capacity of
the system

After exploring several options to try and
pi npoi nt the exact | ocation of the |leak so that it
could be repaired, it was determ ned that the nost
efficient and cost-effective solution was to
repl ace the 40-year-old segnent and a new
al i gnnment .

The new alignnent, shown in green there, not
only restores the | ost capacity but al so inproves
systemresiliency. This is because we're adding a
second connecti on between the plant and the figure
eight of the distribution system [If you | ook at
the pink line on the top of the picture on the
right, that is the one and only current connection
bet ween the energy plant and the figure eight of
the distribution. So by adding the green segnent
as a secondary connection, that provides us wth

sone additional flexibility in case there's ever
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any issues on that pink section.

I n August of 2022, a professional services
agreenent was executed to prepare a design package.
The desi gn includes a new pi ping configuration that
does not require an outer casing pipe making future
work on the segnent nmuch easier. The design
package was included in an invitation to bid that
went out to four qualified contractors in May of
2023. Bids were submtted by three of the
contractors, with the fourth declining to bid due
to a lack of avail able resources needed to neet the
proj ect's schedul e.

And the itens that we are seeking approval for
today, A B, C, first and forenost are
establi shnent of a total project budget of $12
mllion. This project will be funded from an
exi sting bond i ssuance, known as the Series 2021-2
utility revenue bonds.

The second item (b), is approval of $450, 000
fromthat budget for design and support services
i ncl udi ng construction, engineering, inspection
services, weld inspections, asbestos batenent
services and soil density testing.

And the third item (c), is approval of the

contract to the | owest responsive and responsi bl e
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Wth that, | amavail able for any questions on

any of those itens.

CHAI R GARCI A: Any questions?

Thank you for your reports, sir.

MR. KASPER  Thank you.

CHAIR GARCIA: And so is there a notion that
we approve itens 8.2 (a), (b), and (c)?

MR, AUNGST: So noved.

CHAIR GARCIA: |Is there a second?

MR. BARAKAT: Second.

CHAI R GARCI A: Any di scussi on?

All in favor, indicate by saying aye.

THE BOARD, Aye.

CHAIR GARCI A: Let the record reflect the
noti on passes unani nously.

Before we go to public hearing, just a brief
comment. It's really nusic to the --

MR G LZEAN. M. Chairman, | apol ogize. W
have one nore agenda item 8.3. |It's at the very
bott om

MS. ZI EGLER  Col |l ecti ve bargai ni ng.

CHAIR GARCIA: It's not on this sheet. | was
having trouble with ny conputer.

MR. AUNGST: 8.3, collective bargaining
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agreenent .

M5, ZIEGLER 8. 3.

CHAIR GARCIA: Ch, yeah. It's not on ny
sheet. Gkay. |'msorry.

MR. G LZEAN: Recogni ze the chi ef.

CHAIR GARCI A: Chief, cone forward, sir.

MR. FERRARI : (Good norning again. Good
nmor ni ng agai n, Board Supervisors, and Board Chair.
On the agenda there is the collective bargaining
agreenent B unit, which would take effect January 1
of '24. This unit represents Local 2117
supervi sory team which would include the captain
and battalion chief rank in the fire departnent.
They have direct oversi ght of the day-to-day
operations throughout the district of the
firefighters, paranedics, inspectors, and 911
di spat chers.

It's a much snaller group conpared to the A
unit that represents all the firefighters, nedics,
and inspectors. | don't renenber the exact nunber,
about 20 in the group. W spent many hours in this
roomw th Susan, and Ms. Paul a Hoi si ngton, our
| egal counsel, nyself, negotiating this agreenent
wth the Local 2117 negotiating team that | nust

commend. They cane very well prepared for the
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meetings. They ran very snoothly. |It's the first
time ever, | knowin ny tenure, and as far as back
as we could check, that we've reached an agreenent
prior to the expiration of an agreenent.

| know that brings great confort to the

supervi sory personnel that know that come start of

the new agreenent, they'll get their nerit
increases and things will progress as normal.
There will be no tine -- no gap where we do not

have an agreenent.

And so there is sone financial changes that
Susan Hi ggi nbot ham negoti ated with the team sone
operational changes that | negotiated with the
team specifically, about | eave of absence article
t hat governs how |l ong this B personnel can be out
on | eave with check-in points and ensuring they
cone back to work in a tinely manner. And also in
article 22, they can seize pronotions that can give
the district and the departnent the opportunity to
also solicit input or applicants fromthe outside
of the organization to conpete agai nst i nternal
appl i cant should we see the need. And that really
summari zes the -- a lot of work in a short anount
of time. |'m happy to answer questions, if you

shoul d have t hem

Legal Realtime Reporting




© o0 ~N oo o b~ w Nk

T N N T O T T e e e S ~ N S S S T
o A~ W N P O © 00 N oo 0o~ w N -+ O

CHAI R GARCI A: Any questions?

Well, chief, thank you for your report.
Appreciate it.

MR, FERRARI : Thank you.
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CHAI R GARCI A: Is there a notion on this itenf?

MR. AUNGST: Move to approve agenda 8. 3.

CHAIR GARCIA: |Is there a second?

MS. ZI EGLER:  Second.

CHAI R GARCI A: Any discussion? Al in favor,
i ndi cate by sayi ng aye.

THE BOARD:. Aye.

CHAIR GARCI A: Let the record reflect the
nmoti on passes unani nously.

And so what | was going to say is it's nusic
to the ears of this Board to see that the
procurenment process is resulting in savings. And
t hank you for your | eadership on that, M. G zean.
And it's al so wonderful to see that there's new
vendors that are having opportunities to do work
wth the district. That was the whol e objective,
and now we see the fruits fromthat effort. So we
are grateful for that.

Next, let's go to public hearings, resol ution
656. M. Langl ey.

MR, LANGLEY: Resol ution No. 656, "A
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resolution of the Board of Supervisors of the
Central Florida Tourism Oversight D strict adopting
t he amended buil ding and safety departnent fee
schedul e; adopti ng and anendi ng buil ding permts,
pl an reviews, plan revisions, State of Florida
surcharge fees, tenporary structures, manufactured
buil dings and trailers, building relocations,
el evator, escalator, material and dunbwaiter
permts, certificate of operation fees, annual
regi stered attraction inspection fees, structure
denolition, service call technician response,
alternative materials and net hods requests,
tenporary certificate of occupancy, certificate of
occupancy, contractor registration, investigation
fee, special equipnent, reinspection fee, change of
contractor fee, renew expired permt fee, and other
fees; providing for severability, conflicts, and an
effective date."”

This is a public hearing. | believe we a
present ati on.

CHAIR GARCIA: Yes, sir. |Is there public
conment ?

MR. G LZEAN. Presentati on.

MR LOCKE: My nane is Kenny Locke. | amthe

chief technical inspector for the district's
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bui | di ng departnent, and | al so serve as the
i nteri m manager of the departnent currently.

Thi s proposed resolution increases our fees
approxi nately 30 percent year over year, and that
is a direct result of the budgeting process that we
went through this past year where we were asked to
cover nore of our expenses than we had in previous
years. So the only way that we can do that is
t hrough these fees.

Qur last fee increase was in 2016, | believe,
and it was al so about a 30 percent increase at that
point in tinme. Wen we did the eval uations, we
foll owed the sane process and procedure that we did
back in 2016, and we eval uated and conpared our fee
structure against nmultiple other jurisdictions
t hrough the state, so to make sure we were running
in parallel to what fees that they assess.

There is no one standardi zed net hodol ogy
that's assigned to any buil di ng departnent for how
they generate their fees, so we had to | ook at a
variety to see what was conparabl e and appropri ate
for our district. |If you have any other questions.

CHAI R GARCI A: Any questions?

MR. AUNGST: Yes, M. Chair. M. Locke, thank

you for your presentation. | appreciate your

Legal Realtime Reporting




© o0 ~N oo o b~ w N

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

74

service to the district, and especially your role
as interimdirector. | appreciate you stepping
into that role.

This is an area that's of interest to ne
because | deal with building permtting every day
on behalf of clients and devel opers. | saw that we
had sone conparables listed in the agenda item
Orange County, Osceola County, M am -Dade, Tanpa,
Gainesville, Cty of Tallahassee. Just generally,
what we're proposing today, is that consistent or
conparable with what these other jurisdictions are
seei ng?

MR. LOCKE: Yes, sir. And we had to go
through -- nmatter of fact, if you don't mnd, I
think we have a slide for that.

MR, AUNGST: That woul d be great.

MR LOCKE: It's not in the -- we don't have a
slide for that? GCkay. | apologize, | thought we
had a slide for that.

But, yes, we did have to go across and | ook at
mul tiple jurisdictions because sone of the fees
that we assess, other jurisdictions don't, and we
had to find jurisdictions who had simlar charges,
if you will, to see where we were appl es and

appl es.
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And in nost cases, we are bel ow t he maxi num
that we can find. Hillsborough County tends to be
t he highest that we saw. But we are on par with
the jurisdictions |ike Tall ahassee and ot her pl aces
t hat when you | ook at the overall equival ent
popul ation -- we don't actually have a popul ati on
here, but on any given day, you could have 200,
300, 000 people on property. That's about the
equi valent in Gainesville or Tallahassee, and our
fees are in those sanme ball parks for those areas.

MR, AUNGST: Right. And, in ny view, a permt
fee and application fee should be comm serate to
what it actually costs the governnent to do the
work, that the permt where the application is
requiring the staff to do this. So | just want to
make sure that's what this is based on, it's based
on the actual cost to the district in your
departnment to process these permts, to do the
I nspections, to issue the permts to -- you know,
reply with comments back and forth with that Kkind
of stuff.

MR. LOCKE: Yes, sir, that is -- there's no
surplus in these.

MR. AUNGST: Perfect. And then the other

thing is that, you know, our taxpayers are getting
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what they pay for. So | know that our district
goes out of its way to do inspections on the
weekends, at night, a lot of unique inspections
that other jurisdictions don't have to do. Like,
when you're inspecting lighting and things |ike
that in these unique attractions.

So | just want to nmake sure that -- you know,
| want Disney to get their permts as quickly as
possible, and | don't want there to be any delay in
that. And if they're paying nore, we should make
sure that our service is at least as good as it's
al ways been. So if you need anything in that realm
for your departnent, please talk to M. G| zean.
Because, like | said, this is -- you know, one of
the very first things | asked the first tine |
stepped in this roomwas about building permtting,
and it's inportant to ne to nake sure that we have
t he highest |evel of service for our taxpayers.

MR. LOCKE: Yes, sir, understand. And if |
could just have a nonent to state that our
per f ormance nmeasures that we place on ourself,
they're not statutory, they're -- our performance
nmeasures are the nost aggressive that |'ve ever
seen in any building departnent. And the staff

that we have that that executes plan reviews and
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i nspections is unparallel. | would put them

agai nst anybody that you would care to nention in
the state, in the country, even the world. The

| evel of expertise and professionalismis

unmat ched.

MR. AUNGST: Excellent. Thank you so nuch. |
appreci ate that. Thank you.

CHAI R GARCI A: Thank you. Are there any other
questions by fell ow Board nenbers?

MR. BARAKAT: Well, Supervisor Aungst beat ne
toit, so thank you. | share his interest and
concern on the topic. Qoviously, fundanentally,
I"'ma little bit -- always a little nervous about
raising fees, but I'ma hundred percent -- | want
to make sure they're justified, and | think our
departnent, your departnent, is well known and well
regarded t hroughout the state, throughout the
country for very good reasons.

So as long as you are continuing to naintain
that high | evel of responsiveness, it's reasonabl e

for us to expect those costs are going to go up

over tine, certainly since 2016. | don't need to
tell anybody in this roomwhat -- you know, what
the cost -- just basic inflation to keep up,

30 percent. A 30 percent increase mght just be an
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inflation adjustnent for that period of tinme. So |
think that's quite reasonabl e under the
circunstances. So, with that, | am supportive, and
t hank you for your inquiry on this.

CHAI R GARCI A: Any ot her questions or
coment s?

Thank you, sir, for your report. And | guess
we need to ask if there's any public conmment, M.
Langl ey?

MR, LANGLEY: Yes.

CHAIR GARCIA: Are there any public coments?
Heari ng none, is there a notion?

MR BARAKAT: "1l say A Motion.

MR, AUNGST: Second.

CHAI R GARCI A: Any di scussi on?

All in favor, indicate by indicating aye.

THE BOARD:. Aye.

CHAIR GARCIA: Let the record reflect the
nmoti on passes unani nously.

Next, resolution 657. M. Langl ey.

MR. LANGLEY: Resol uti on No. 657, "A
Resol ution of the Board of Supervisors of the
Central Florida Tourism Oversight D strict updating
referenced codes and standards wthin the Epcot

conpi |l ati on codes, 2018 edition and i ncorporating
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references into the 2018 Epcot buil di ng code, 2018
Epcot el ectrical code, 2018 Epcot fuel gas code,
2018 Epcot nechani cal code, and 2018 Epcot pl unbi ng
code as enforced within the Central Florida Tourism
Oversight District; providing for severability,
conflicts, and an effective date.™

This, too, is a public hearing, but we also
have a staff presentation first. Thanks.

CHAIR GARCIA: Ckay. Sir, you're up again.

MR. LOCKE: Yes, sir. Thank you. For the
record, Kenny Locke, interimmanager for the
buil di ng safety departnent. On Decenber 31st of
2023, the State of Florida wll adopt the eighth
edition of the Florida Building Code. Pursuant to
Chapter 2023-5, the rules of Florida -- the | aws of
Fl orida, the district has the requirenent to adopt
a building code that is, at |east, as stringent as
what the State of Florida is enforcing.

As such, what we are proposing, at this point
intinme, is the upgrade of all of our reference
standards in our building code to match that of the
Fl orida Building Code. And it would be adopted and
enforced on the sane date, Decenber 31st, 2023.

That nmakes sure that we are on par with everything

that we enforce within the district, that we are no
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| ess stringent than any requirenent enforced
st at ew de.

CHAI R GARCI A: Does that concl ude --

MR. LOCKE: Yes, sir.

CHAI R GARCI A: Any questions? Any comments?

Thank you for that report, sir, and | believe
we need to offer, is there any public comment on
this resol ution?

Heari ng none. 1|s there a notion?

MR. BARAKAT: M. Chair, if | could, just one
really brief comment, just to underline the changes
in the Florida Buil ding Code. | was sonewhat
i nvol ved indirectly through the Florida
Homebui | ders Associ ation. These are inportant
changes, good changes, but it is also inportant
that the Epcot buil ding code be the gold standard
above and beyond the state requirenents, so |I'm
happy for the change.

CHAI R GARCI A: Thank you for that comment.
Any ot her conmments or questions? |If not, is there
a notion?

MR, BARAKAT: |'Ill so nove.

MR, AUNGST: Second.

CHAI R GARCI A: Any di scussi on?

All in favor, indicate by indicating aye.
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THE BOARD. Aye.

CHAIR GARCI A: Let the record reflect the
noti on passes unani nously.

Next, is there any unfini shed busi ness or
ot her busi ness?

Heari ng none, we w || stand adjourned. Thank
you all for joining us today.

(Tine ended 11:08 a. m)
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STATE OF FLORI DA
COUNTY OF ORANGE
|, SANDRA D. BROWN, Florida Professional
Reporter, certify that | was authorized to and did
stenographically report the foregoi ng proceedi ngs
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