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California Certified Court
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PRESENT:

BOARD MEMBERS: Martin Garcia, Chairman; Charbel Barakat,
Vi ce Chairman; Brian Aungst, Jr., Ron Peri and Bri dget
Zi egl er

SPEAKERS: Pastor Ji m Book, Kissinmee Christian Church; Eddie
Fernandez, CFTOD Qperational Safety Consul tant; Debbie
McDonal d, Eric Ferrari, Fire Chief; Mke Ri ckabaugh; Wendell
B. Gaertner, Senior Managing D rector of PRAG Thierry
Boveri, V.P. of Raftelis; Chris Ferraro, Director of RCES;
Susan Hi ggenbot ham Chief Financial Oficer; Tanya Nayl or,
Director of Security and Enmergency Managenent

CFTOD EMPLOYEES PRESENT: d enton G| zean, Jr., D strict

Adm ni strator; Paul a Hoi sington, Chief of Staff; Kurt
Ardaman, Acting Counsel for CFTOD; Susan Hi ggi nbot ham Chi ef
Financial Oficer; Rocky Haag, Executive Assistant to the
District Adm nistrator; Tanya Naylor, Director of Security
and Emergency Managenent; Yenni Hernandez, Chief Infornation
O ficer; Katherine Luetzow, Planning and Engi neeri ng
Manager; Jason M ddl eton, Chief Human Resources O fi cer;
Eric Ferrari, Acting Fire Chief; Sherri DeSorcy, Executive
Assi stant to Paul a Hoi si ngton; Brandy Brown, External
Affairs; Erin O Donnell, Public Records Adm nistrator; Ron
Zupa, | T Service Delivery Manager; Samant ha Thomas, Systens
Adm nistrator; Mke Crikis, Director Environnental Sciences;
Associ ate; Mchele Dicus, D rector Hunan Resources; Joel
Edwar ds; Eryka Washi ngton Perry
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PROCEEDI NGS
* ok ok ok *

CHAIR GARCIA: So it's 5:05. | am going
to call the neeting to order.

Wel come to everyone. Thank you for being
here. Thank you for your interest in the work
of this Board, and thank you for your interest
In the District. Let's begin wth the
i nvocation, M. G zean.

MR G LZEAN: At this tinme, | would |ike
to introduce Pastor Ji mBook, the |l ead mnister
of Kissimee Christian Church. Pastor Book has
served in his role for 12 years, and is al so
t he president of Advanced Center For Mnistry
Training. He is married to his lovely wife
Janet for over 32 years. Together they have
three | ovely daughters, Em |y, Macy and Mandy.

Pastor, will you |lead us in prayer?

PASTOR BOOK: Thank you so much for this
opportunity to ask God's bl essing on our
neeting tonight. Wuld you bowwith ne in
prayer.

Fat her in Heaven, as the Board here
di scusses tourismand providing the quality

infrastructure for those who visit, | am
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rem nded of the words in Jerem ah, 29th
Chapt er where you encouraged and commanded

| srael as they were in exile in Babylon to
build their houses, to plant gardens, take
their w ves, have grandkids, and you said that
t hey may increase and not di mnish, and you
asked your people even in exile to seek the
peace of the Cty.

Thi s Board, Father, has a huge
responsibility to provide so nmuch for so nany
peopl e comng in, into the hotels and touri st
areas, and then providing the quality
I nfrastructure to make sure those who live here
are cared for, so | amasking for wi sdom on
behal f of this Board, and the nunber of
organi zations that are represented in this room
this afternoon. And | ask sinply this, in our
efforts to provide the best experience we can
for folks as they make their way into Central
Fl orida, that we too will, as you commanded
your people, even in exile to seek the peace of
the City. That's what we want to do. W want
peopl e com ng here to experience that. So in
order to do that, we speak for w sdom and

gui dance, and you concl uded t hose words by
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saying you will be carried away, pray to the
Lord for its peace for if the city has peace,
then we will have peace, and may that be our
desire, even now in Jesus's nane we pray, anen.

CHAIR GARCI A: Pastor, thank you so nuch
for the blessing and for those w se words.

Next let's honor this great nation wth
t he pl edge of all egiance. Please stand.

ATTENDEES: | pl edge all egiance to the
flag of the United States of America and to the
republic for which it stands, one nation, under
God, indivisible with liberty and justice for
all.

CHAIR GARCI A: Ckay. CQur safety
procedures, please.

MR. FERNANDEZ: Good afternoon. Thank
you, M. Chairman.

To our guests and visitors, this neeting
Is in the afternoon, different from our norning
neetings, so |l wuld like to start by saying in
t he event of evacuation, we would normally have
enpl oyees in the District that would don a
safety vest and neet you at the ends of the
parking lots. There are no enpl oyees this

afternoon. They have all gone hone for the
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day, but please follow that sanme procedure. |If
we do need to evacuate, nake your way out the
nearest exit. There is an exit in the front of
t he buil ding where you entered. There is also
one through these two doors that will talk you
and | ead you out through the back of the
bui |l ding. Make your way to the ends of the
parking | ot so that we can take attendance.
Make sure everyone is exited, and then we can
wait for energency responders to tell us when
it's safe to cone back in. |If we do need an
AED or a First Aid kit, we have those avail able
at the security desk, and we wll get those and
bring themin to provide care for whoever needs
it.

Thank you very much, and enjoy the
nmeet i ng.

CHAIR GARCI A:  Thank you. And next up
public coments. W have one public coment
from Ms. Debbi e McDonal d.

Wel come back, Ms. McDonal d. And just for
the record, indicate whether you are here in a
representative capacity.

M5. McDONALD:  Just ne, thank you.

CHAI R GARCI A:  Thank you
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MS. McDONALD: | am here today to rem nd
the Board to please focus on their job and stop
stiring up controversy and chaos.

Dissimlating political news the Board is
maki ng are generating negative publicity,
costing taxpayers mllions in | egal fees.

The enpl oyee turnover that this
unnecessary chaos has caused is alarm ng. The
chief of public works, the chief of facilities,
and the fire chief have all resigned to retire
early, along with countl ess enpl oyees.

M. d asse, the previous adm nistrator,
was escorted out of the building after he was
di sm ssed.

And, M. Gl zean, your assistant also has
resigned after being here for many, many years.

If this chaos continues, there will be
many nore essential enpl oyees who | eave because
they feel silenced and intim dated.

Utimately your primary job is to run a
special district, in which there are hundreds
in Florida. | live in a special district, as
well. Also down the road are seniors that |ive
In the Villages up the road. These districts

have many needs, including infrastructure,
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di saster preparedness, and | ong term pl anni ng
for growth. Everyday D strict needs should be
the focus on this Board. |Instead it appears
this Board was assenbled to create chaos

t hrough contorversial news that don't benefit
anyone. The only beneficiary of this
manuf act ured chaos is Ron DeSantis and
apparently the Republican Party of Florida, and
| am not sure how that is going.

| want to remind the Board and this
audi ence that legal fees are piling up in the
mllions, and they are eating away at the
budget that could be hel ping build
I nfrastructure and enployees in a tine of high
i nflation and nmuch nore.

In the end, people often voted for
Republ i cans because they want the governnment
out of the way. Instead, we see a government
that i s being recognized as creating a
political revenge at all of our expense,
especially the enpl oyees who work for this
District. These are nice people. They have
famlies, and they are very, very |oyal.

Peopl e who nove to Florida for freedom

want to live in a place where public
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Institutions are enriched by a small

wel | -connected group of people to carry out an
agenda. | urge the Board to engage | ongterm

t hi nki ng, and chall enge themto stay out of the
process and actually govern this District.
Agai n, pl ease consider a conprom se, M.

Ei sner. Thank you.

MR. AUNGST: M. Iger.

M5. McDONALD: lger, sorry. Thank you
very much.

CHAIR GARCI A: Thank you for your
conment s.

And now we W ll go to the consent agenda.
Is there anyone that wants to pull any itens
fromthe consent agenda?

MR AUNGST: M. Chairman, | would like to
have a di scussion on item 6.3, please.

CHAIR GARCIA: Ckay. WIIl we have
di scussi on now?

MR. G LZEAN: Yes, sir, at this tinme, |
would like to bring up our acting fire chief to
give a presentation on 6. 3.

MR. FERRARI: Good afternoon, M. G zean,
and Menbers of the Board. | amEric Ferrari,

the acting fire chief here to present to you
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t he proposal for the purchase of two class a
punpers, the fire engines we use in our fleet.
So we are proposing a purchase from
Sut phen, extrene-duty trucks. W currently own
one Sutphen. It's the first in our fleet. W
took the liberty of Sutphen just a few nonths

ago, along with a conpetitor just behind it
fromPierce, and these are the two conpeting
bids for this purchase.

We operate four Frontline engines in our
jurisdiction, one in each fire station. And
Frontline fire engi nes have approxinmately a ten
year service life, but typically not nore than
15 years, and there are a lot of factors that
affect the refresh cycle, wear and tear, hours
on the punp, maintenance issues. And then if
there is a significant change to the standard
that the engines are built to, a safety change,
m ght pronpt an earlier change-out of an
engine. So for us, our Frontline engines after
approximately ten years go into reserve status,
and we will keep themin reserve status for
up-staffing purposes, and also while the
Frontline engi nes are being serviced, we can

put a reserve engine in that is beyond that
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ten-year life cycle and still continue to be
mai ntai ned. W typically wll not run a piece
of apparatus beyond 20 years, that is a good
benchmark to retire it. And then this purchase
that we are proposing would replace Frontline
units Engine 31 and Engine 11, so these

Sut phens woul d be expected to be delivered
sonetime in FY2027. W are targeting

February '27 due to production del ays and
resource availability. That's the |atest they
wll deliver the unit. There is a potenti al
they could deliver a few nonths earlier, which,
of course, we would wel cone.

So as | nentioned before, we previously
pur chased from Sut phen and Pierce. They are
two conpeting conpani es and manuf acturers.

When you place them side by side in the bid
cycle, Sutphen canme back a little bit higher.
However, that really was an appl es-to-oranges
conparison. And fortunate for us, we took
delivery of these two units brand new and were
able to physically put them side by side and
conpare them And just to take you back a
little bit, we purchased these two units during

-- comng out of Covid based on availability.
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They had very limted availability in fire
apparatus, and there was not nmuch choice, we
needed to get apparatus here, and these two
manuf acturers coul d have them delivered on
time, and that's how we ended up with them

But when you put them side by side, the Sutphen
has i ncreased water capacity. Al fire engines
carry water onboard. So you have a 750-gall on
versus 500-gal |l on tank onboard, and then

signi ficant storage space on the Sutphen,
enhanced storage capability. In fire service,
we |like to pack a | ot of equi pnent on the

engi ne, get as nuch as we can on the scene, and
t he Sutphen is definitely nore accommopdating to
t hat need.

And when you |l ook at the build of both
units, both acceptable. W are happy with both
units. However, the Sutphen by far is in a
| eague of its own.

And the | ast, when working with fl eet,

t hey have a local representative that can be
onsite here quickly for Sutphen. Pierce they
are up in Sanford, not a huge difficulty, but
definitely nore convenient to have a | ocal

representative onsite should we need them

12
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So this purchase will be funded through
FY2025, the operating account 5609506, and wl |
pay hal f $902, 040, and the renmi nder in FY2026,
$902, 040. So we are asking your approval for
t hi s purchase.

And | will entertain any questions.

CHAIR GARCI A:  Any questions?

MR AUNGST: Thank you, M. Chair.

| just wanted to point out that when
first met with the nen and wonen of our fire
departnent, in particular, the fire unit, the
first thing | heard wasn't about conpensation.
It was about life safety and the age of the
vehicles, and particularly the Frontline
vehi cl es.

And, Chief, | just wanted to confirm is
it ny understandi ng when this Board was
appoi nted, that we had several Frontline
vehicles that were over 15 years, and maybe
even one or two that were over 20 years ol d?

MR. FERRARI: That's correct. W
definitely had an aging fleet, and then com ng
out of Covid, we were really, really in a bind.
Now with the two new engi nes that we took

delivery on with this year nake and nodel, and
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then the other one |I nentioned around the 2015
mar k, so our fleet has definitely now taken a
| eap forward.

MR, AUNGST: | just wanted to thank this
Board and M. G| zean, and thank you for your
| eadership and the fire unit and all the nen
and worren, our first responders for bringing
this issue up and getting us back on that
10-year Frontline, 15 to 20-year reserve and
repl aci ng those vehicles as they should be
replaced in the best practices. So |
appreciate it. Thank you.

MR. FERRARI: Yes, sir, we are in nuch
better shape today than we were two years ago,
wi t hout a doubt, both on the Frontline engine
and al so on the rescue anbul ances that we order
and mai nt ai n.

CHAIR GARCI A:  Any ot her questions or
comrents fromfell ow Board nenbers?

Chi ef, thank you very nmuch for that very
informative report. W appreciate that.

MR FERRARI: Yes, sir.

M5. ZIEGLER No, | just wanted to
hi ghl i ght because | think | heard in the public

comments, and | have heard this before, again

14
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this Board being a very unique setup, we had to
start fromground zero alnost to put it in

pl ace for best practices, one being the
procurenent policy we just put in place, |
think it's really inportant with a [ ot of
peopl e watching the intent is to be transparent
and have good systens in place to have this run
as an efficient governnent operation, so | just
wanted to highlight that.

Thank you M. Garcia and M. G| zean.

CHAIR GARCI A: Thank you for those
comrent s.

Any ot her questions or comments fromthe
Board? No? Hearing none.

Thank you again, Chief, for that very
i nformative report.

Let me ask M. Ardaman, so this has been
pull ed fromthe consent agenda. Do we vote on
t hat separatel y?

MR, ARDAMAN:. You can go ahead and
consider the entire consent agenda in its
total. It was just a discussion about all the
itens. You are fine approving the consent
agenda in toto.

CHAIR GARCI A: Ckay. Perfect. Wth that

15
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expl anation, is there a noti on we approve the
consent agenda?

MR. AUNGST: So noved.

CHAIR GARCIA: Is there a second?

MR. BARAKAT: Second.

CHAIR GARCIA: Al in favor indicate by
sayi ng aye.

THE BOARD: Aye.

CHAIR GARCI A: Any opposed? Let the
record reflect, the vote passed unani nously.

Ckay. Next reports, managenent reports,
M. G Izean.

MR G LZEAN. Thank you, M. Chair,
Menbers of the Board.

During our neeting today, we have several
acknow edgnents, including our first enployee
excel l ence award. Along with the cel ebration
of nmy good friend, retired M. M ke R ckabaugh,
we are grateful for all of our enpl oyees, and
we want to publicly acknow edge their
dedi cation and sacrifice. Sinmultaneously the
District will be inplenmenting new prograns to
I ncrease transparency operations, including the
new procurenent processes we just alluded to a

second ago by our Board nenber, which allowed

16
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for the adoption of contracts on today's
agenda. W have al so started union
negotiations with B unit, and lastly we
finalized our fiscal year '24 budget and
addressed the annual pass programthat's been
i n the news.

I want to take a nonment to di scuss each of
these in detail, beginning with our bel oved,
good friend M ke Rickabaugh. | would like to
acknow edge the retirenent of the | egendary
M ke Ri ckabaugh. Mke retired from our
bui | ding and safety departnent after 20 years
of service. Although Mke did retire at the
begi nning of this nonth, he was so gracious to
return here today with his beautiful bride, so
that way we can honor himand recogni ze him

For those who don't know M ke, he is an
Institution in the District. He has brought so
much joy to capitalist famlies across the
world. | know he had a lot to do with the
Expedi ti on Everest rollercoaster ride in Aninal
Ki ngdom and many ot her bel oved favorites for
generations of famlies. H's contributions to
hotel s and attractions across the District are

an incredible testanent to his abilities. He's
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al ways enphasi zed pride in ownership, which is
reflected in the quality of his work. Mbre
than that, Mke is just an overall good guy.

He supports his team and al ways goes the extra
mle to get the job done. |In fact, | have a

pi ece of correspondence from M. Rob Wagner,

t he senior VP of construction for the Drury
Devel opnent that highlights Mke's remarkabl e
character. M. Wagner wites, "It has been
great working with you, Mke, over the |ast few
years. As many have told you, ny first

| npressi ons of you were one of a hardline, no
conpassion, no flexibility governnent buil ding
official. Boy was | wong. The evening you
turned around for me while sitting in traffic
was one that | will never forget. | think
teared up when you agreed to do so. The sinple
act of hurman ki ndness showed ne that you were

I nvested as nuch as | was to get our project
open for business. | would have done anyt hi ng
you asked after that point. It really had a
big inmpact on ne. Every time | pull up to our
hotel, | think about the evening and the guests
Is that when | was no | onger a Drury enpl oyee,

I wll always think about the gesture as | pul

18
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up to this hotel. Please note that our | ast
hotel project you hel ped us conplete was a
difficult one, but wonderful, and you have nade
our hotel rmuch better, and you have nade our
hot el process nuch better, and for that | am
forever grateful .”

M ke has set the exanple not just for our
team but for our taxpayers. W appreciate his
dedi cation. Although I know Kenny and Ryan are
hol di ng down the effort, Mke, we will mss
you.

At this tinme, | would Ilike to call Mke up
to the front so we can do a photo and
cel ebration further.

I don't know if you have a couple remarks,
do you? O course you do. If you have a
coupl e remarks, conme up and say them and then
we will take a photo.

MR Rl CKABAUGH: Wl |, thank you, M.

G | zean, for the amazing comments, and thank
you for having nme back.

I have a kind of a history of saying
sonething that after | say it, | think about I
shouldn't have said that. Wat | wanted to say

was since April -- yeah, Septenber 8th this

19
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Is the first time | have had | ong pants on. It
feels a little different.

But really the first thing I really want
to say is | mss you. | can't tell you how
much | mss you, and that's the toughest part
In this whole thing is m ssing everybody every
day, and the interaction that we have had, the
I npact we had on this District.

But | want to thank M. Gl zean again
Paul a, for the nice retirenment party that |
had, but it was all nade great by the enpl oyees
and all the effort that was put forth. Since |

|l eft, since | had that party, | watched the

video. | look at all the gifts, and | live it
over and over and over, and it's just -- it
will never stop, and | can't tell you how nuch

that nmeans to ne.

But I wll quickly say that in August of
1979, | accepted ny first building official
position in an energy boontown in Won ng.
took that job froman architect who had it
prior to nme. | didn't know what was going to
be ahead of ne in ny career. | could never
have imagined it. But to end up here after 20

years of providing safe environnment, a built

20
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environnent for the tens of mllions of people
that cone here is incredible.

| becane the building official here after
an architect also. | started that way, and I
ended that way. And for some reason, in ny
mnd it's like, well, that's amazing. 1In the
bui | di ng departnent, in the professional team
t hat we have in the building departnent, I
al ways said we are the silent defenders. W
are the people that are behind the scenes
making sure all the life safety el enents of the
building are there for the workers and guests
for us, and | can't ever be able to quantify
the respect that | have for the Departnent and
those that work there. They are highly
pr of essi onal .

And what conmes to mnd is the first six
nmonths of this year, at |east 182 tines the
I nspection teamnodified their daily work
schedule to cone in early and work over a
weekend to accommodat e safe inspections for the
user and the guests. W were successful
because we had a common goal with the taxpayers
and owners within the Dstrict, and that was

safety, safety in the building environnent, so

21
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| am proud of that, and | thank you for all
this. Thank you.

(Appl ause.)

(Phot ograph taken.)

MR. RICKABAUGH: [|I'msorry, | forgot to
mention that ny granddaughter flew in today
just for this. No, no, she cane here to have a
vacation at D sney Wrl d.

MR. G LZEAN: M ke, you have to
acknow edge your wife. Cone on.

MR, RI CKABAUGH: Wl l, you al ready
acknow edged her. It is one of those things.

MRS. RI CKABAUGH: Only 53 years of that.

MR RI CKABAUGH: So forget what she just
said. W have been married 53 years this
nont h.

(Appl ause.)

MR. G LZEAN: Over the |last several
nmont hs, | have been listening to and addressing
enpl oyee concerns via ny outreach and open-door
policy. | have taken these concerns to heart,
and | amvery grateful for the teamand will do
everything possible, and take a little nonent
of today's neeting to showit. Wth that in

m nd, we have a few nore pronotions to announce
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and awards to grant.

W will start with the pronotions. For
t hose who are unaware, Ms. Tanya Nayl or was
recently pronoted to director of security and
energency managenent. Tanya has worked within
t he bounds of the fire departnent. But given
our new enphasis on public safety in the
District, she's been recently elevated to
director, and reports directly to ne.

For those who -- for those who know -- for
t hose who m ssed the | ast Board neeti ng, Tanya
has | ed the charge for hurricane response, and
did so wth precision and excell ence.

Tanya's career started at Walt D sney
Wrld in 1996 and was on the openi ng task force
for Hong Kong Di sneyl and. She joined the
security teamin 2007 as a frontline |eader in
t he parks resorts and comruni cati ons center
bef ore joi ni ng managenent in 2010. As an area
security nmanager, Tanya was responsi ble for
background departnent, |abor and schedul i ng.
She ultimately took over the area managenent
position at the comruni cati on and energency
operations center in 2011. Tanya joined the

District in 2014 as the first energency
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manager. She served with us for al nbst ten
years. Tanya works around the clock to ensure
al | taxpayers, guests and enpl oyees stay safe.
She jokingly calls herself the doom and gl oom
because if it can go wong, she has already
considered it, and has an action plan to either
prevent disaster or respond to mtigate and

m nimze any i ssues.

Thank you, Tanya, for worrying so we don't
have to. W appreciate everything you do to
keep us safe.

The second pronotion announcenent is that
of Mchele Dicus. Mchele was recently
pronoted to director of human resources earlier
this sumrer, but has yet to be properly
acknow edged, which is why we are doing this
t oday.

M chel e's career started in the District
In 2006. In fact, she was recently cel ebrating
her 17-year anniversary on Monday.

Congratul ati ons, M chel e.

Al t hough, many know M chel e for her
wor ki ng the benefits area, she has a nuch
| arger inpact on the entire District. She has

al ways been invol ved and vol unteered for
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events, recently becom ng the chairperson for

t he enpl oyee engagenent commttee. She also is
a nenber of the national and |ocal HR benefits
and conpensati on organi zations |ocally.

M chel e is an exceedi ngly pl easant person who
sets the tone for her departnent and the
District as a whole. W truly appreciate

M chele's comm tnment to our enpl oyees while
being in public service.

M chel e, you are already thriving in your
position, and we w sh you the best as you
continue in your new role.

Let's congratul ate both Tanya and M chel e.
We appreciate you bot h.

(Appl ause.)

MR G LZEAN: Al right. So the next
segnent of business, which is one of ny
favorite, | amexcited about bringing this
effort forward, it has been a function that
went defunct for the past couple years, and we
are re-enhancing it, brought it back and
enhanced it and nade sure we can anal yze, but
nore inportantly recogni ze our coll eagues, and
we are always going to do that at Board

nmeetings going forward. So here we are.
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Let's see, earlier this nonth everyone in
the District should have received a
correspondence announci ng a new enpl oyee
i ncentive program the excellence awards, which
recogni ze the exceptional work our enpl oyees
undertake each and every day. The award
program consi sts of four |evels, bronze,
silver, gold and plati num which allow
enpl oyees to earn up to $2,000 for their
out standi ng contributions for the District.

I would like to, once again, acknow edge
M chel e, our director of human resources.
M chele is the first recipient of the enpl oyee
excel l ence award. For those who are unawar e,
M chel e was a strategi c | eader who stepped
out side her duties to collaborate and | aunch
the first ever sumrer youth internship program
In conjunction with Neo City Career Source. W
know t here were ot her col |l eagues that supported
her, but she allowed this program and al |l owed
the local students to | earn nore about the
District and how it functions while providing
real world experience to high school students
In fields such as accounting, science,

construction and energency nanagenent. \Wile
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she worked col | aboratively wth other
departnments to establish this program

M chel e' s | eadershi p and fol | owt hrough al | owed
t hese students to thrive. She went above and
beyond her rol e by undertaking the
responsibilities in |lieu of her supervisor.

Her contribution included attending job
fairs to help interview the students for her
program establishing a new student
orientation, and becane an instrunental nentor
for the students during their time here. She
al so ensured students had transportati on to and
fromtheir individual assignnents. Mchele
hel ped periodically with feedback sessions from
t he students, which provi ded suggestions for
future classes in the internship program
M chele's effort hel ped create and support a
new facet of our workplace culture. By
bui | ding on our positive respectful working
environnent, M chele also created opportunities
whi ch offered valuable life | essons that w |
shape the | eaders of tonorrow.

Utimately her efforts outside the scope
of her standard work directly tie into the

contribution of our strategic goals as a
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District. For that, we comend her. Thank you
M chele for going the extra mle.

At this tinme, | would Iike to call Mchele
to the front to receive her award.

(Appl ause.)

MR G LZEAN. Al right. Now we wll nove
on to the financial discussions of the day.
First to the contract. As | previously
menti oned, we are noving forward with efforts
to bol ster transparency across the District.
The Board publicly exam ned the contract for
the District as a direct result of our new
procurenent policy. This public exam nation
al l owed for everyone to review the busi ness of
the District in the sunshine. Under our
gui delines, the contracts authorize a single
dol Il ar anmount that | can approve as
adm nistrator. As such, we brought them before
the Board for an approval. | want to thank the
Board and our procurenent staff for diligently
conpl eting these contracts.

We are also in the process of advancing
our bi-local agenda openi ng new opportunities
to |l ocal vendors and veteran-owned vendors, and

encouraging themto apply. | hope to have nore
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robust update of the progress of these projects
I n our QOctober Board.

The second el enent of extensive financi al
di scussion. | want to alert the Board and the
public that the second union contract
negotiation is underway. Qur chief of staff
al ways i ntended the CFOQ Susan Hi ggi nbot ham
have begun contract negotiation for the B unit.
They have net on Septenber 19th and 20t h.
Negoti ations are progressing snoothly. Wth
t enporary agreenents reached on roughly 25
articles, we will resune tal ks on

Cctober 6th, the B unit current contract

expires on Decenber the 31st. | am confi dent
that we will be able to conplete this
negoti ation before the deadline. | appreciate

everyone's diligence to ensure we achieve this
goal .

And | ast -- we have a couple nore things.
So now noving on to our reports from our
partners PRAG At this time, | would like to
call up Wendell Gaertner, the senior managenent
director of PRAG to provide an overview of this
project. Followng M. Gaertner's

presentation, M. Thierry Boveri, the vice
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president of Raftelis will conme up and share a
report on the utility rates.

M. Gaertner, you are recognized.

MR. GAERTNER: Thank you.

Later this evening the Board will be
presented with the and has to approve the
utility budget for fiscal year 2024 that wl|
I nclude the setting of rates. And | know you
understand this or know this, but | just
t hought it woul d be hel pful to highlight a
coupl e points to consider.

First the District owns and operates a
conplicated utility that provides nmultiple
utility services. After the next guest service
paynent next week, the District will have
$139 million of debt outstanding secured by the
net revenues of the utility system

The Board has an obligation under that
trust indenture to set rates that are
sufficient to operate and naintain the system
fund all reserves, and pay that service. The
Board al so has an obligation under the trust
I ndenture to adopt a budget annually by the end
of the fiscal year for the ending fiscal year,

which is what you will be doing this evening.
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Under the trust indenture, the utility is
a closed system W said that before. It
means all the revenues of the utility system
have to renmain in the benefit of the system
They can't be used for any other general fund
pur pose.

And finally, pursuant to the | abor
servi ces agreenent, the operations of the
utility, including budgeting, is the
responsibility of Reedy Creek Energy Services,
or RCES, a wholly owned affiliate of the Walt
Di sney Worl d Conpany.

Because of this unique structure, early in
our engagenent we recommended that the D strict
engage a utility rate consultant to revi ew
RCES' s procedures and policies as they devel op
a budget for you. W nmde this reconmendation
to provide you, the Board and staff, a | evel of
confort that it was neeting its | egal
obligations under the trust i1ndenture, and we
are also to provide confort to the users of the
utility.

Under the terns of the trust indenture,
the District is requiring to engage a

consul ting engi neer to produce an annual report
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at the end of the fiscal year, review ng the
operations, maintenance and performance of the
District. Those reports prepared by the

engi neering firm Leidos, are a historical
review. Leidos's reports can be consider a
report card.

For fiscal year 2022, the nost recent, the
report stated, nothing has cone to our
attention during the period the District has
failed in any material way to performor conply
with the covenants and agreenents contained in
t he i ndenture cl ause.

Raftelis's focus is really in the
practices and procedures used to devel op the
upconi ng budget. You will hear the report
next, and | want to stress again that their
analysis really focuses on reasonabl eness.
There 1s no perfect budget, especially for a
utility. A significant anount of fixed cost
and variable costs wll be inpacted by demand
and consunption throughout the year. Last
nonth you heard Raftelis's report on the
r easonabl eness of the | abor service agreenent,
which is a significant conponent of the budget,

and today's presentation wll take that
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anal ysis a step further.

After Raftelis's report, you will have the
details proposed in the budget by RCES.

And sone final thoughts to keep in m nd;
first you have flexibility. Unlike the mllage
setting what you do for your general fund
budget, you have the opportunity to anmend the
utility budget during the year as conditions
change, and that has happened frequently in the
past .

Second, you do have to consider the future
as part of this year's budget. Part of your
obligation to bond holders is to naintain the
systemso that it can continue to generate
revenues to provide high quality service and
pay debt service. UWilities are capital
i ntensive, and historically utilities borrow
noney every few years, three to five years on
average, nost recently in 2018 and 2021.

The budget that you wll be presented does
contenpl ate a bond issue later this year
G ven the age of the utilities assets, the
potential need for debt doesn't appear
unr easonabl e, but you are not being asked at

this tinme to approve any borrowi ng. Any
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borrow ng woul d happen later in the year, and
It would be presented once staff has revi ewed
it, we reviewed it, and the project cost and
that structure finalized and presented for you.
Approving this budget does not obligate you to
approve the debt.

And finally, I want to stress that PRAG
participated in Raftelis's review W reviewed
t he maj or docunentation. W participated in
the neetings wwth Raftelis staff and RCES, and
we di scussed the findings wwth Raftelis and
staff. We agree with Raftelis's findings and
their recommendations for future enhancenents,
and recommended an option proposed budget.

I will be avail able to address any
questi ons.

MR. G LZEAN: Thierry.

MR BOVERI : Good evening. Thank you
Menbers of the Board.

For the record, ny nane is Thierry Bover
fromRaftelis. Here with ne this evening is
Amanda Gucci who provided work on the Electric
and Natural Gas Foundations & System

I have a bridge presentation that touches

on the key findings of the evaluation, details
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of our analysis and report, which is included
I n your package.

Just a little bit about our firm we are
about 160 consultants around the country, and
we pride ourselves on being one of the |argest
firmse that practice in the specialized area of
utility financial managenent and consul tation.

So the key objectives included six
el ements that fall under overall general
el ement, which was to provide utility rate
consul ting services, val ue reasonabl eness of
utility operations and finances. | wll talk a
little bit about our approach in the next slide
how we approach that.

The second objective and the third
obj ective conbi ned together, overview of the
rates and financial planning for RCES as
relates to the District, followed by the review
of the power purchase agreenent, which is stil
currently ongoing, as we nentioned. And
finally the | abor services agreenent, which our
findings on that were previously presented | ast
nonth as M. Gaertner nentioned.

So our approach in the evaluation of this

study was to do a desktop review of al
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rel evant docunentation. M. Gaertner touched
on several of those elenents, including the
trust indenture, |abor services agreenent. W
worked with District staff, RCES staff to
identify any relevant policies as they relate
to business operations. W reviewed the

engi neering reports as nenti oned, the Leidos
report that is done annually with an onsite
review every three years. | believe the | ast
onsite review was perfornmed in 2021, and we

al so exam ned conti nued disclosure, files
reported to the rating agencies and di scl osure
for the bond hol ders, as well as financial
statenents, and we perforned sone desktop

eval uations of the financial conditions. |
wll nmention in a nmonent, but as M. Gaertner
said, there is a pretty substantial anmount of
need for capital reinvestnent identified in the
capital inprovenent plan over the next years,
probably going to require sone issuance of
debt. Everything generally seened reasonabl e
from our perspective. And one of the elenents
in our report that we highlighted in the
systens overview was that the current

I nvestnent in utility infrastructure,
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70 percent is accunul ated appreciation at this
point. So a significant anount of utility
i nfrastructure is approaching or reaching its
service life and will require reinvestnent, so
the capital inprovenent plan has been
Identified to be able to support that. Mandy
touched on it a little bit in the budget
process. That was just one el enent of sone of
the work that we did and kind of nore detail ed
to kind of validate and | ook at the
r easonabl eness of the budget and what was being
pr oposed.

Anot her el enent to our val uation beyond
t he desktop val uati on docunentation was to do
sone benchmarki ng. That benchmarki ng i ncl uded
a review of rates, the conparability of those
rates. W perforned our own benchmarking in
addition to the benchmarking that RCES does
t hrough Lei dos and engi neeri ng consultants, and
while we generally surveyed simlar entities,
the end result was conparable, that generally
was reasonabl e.

Finally, the last aspect of our valuation
were staff interviews. Several multiple staff

revi ews goi ng over the annual AOP nodel, annual
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pl anni ng nodel and | ongterm pl anni ng nodel to
assess its reasonabl eness and approach, which
will touch on in a second.

So one of the things we tal ked about when
we devel oped this report with staff was trying
to provide an overview of the differences
bet ween sone term nology in our industry, cost
of service, revenue sufficiency, what is sort
of the difference between those things? And I
think that the easiest way to think about this
Is revenue sufficiency is nore |ike your budget
process. Do we have enough npbney conming in to
bal ance agai nst noney going out? Do we have
enough cash in the bank? And the utility
operations, as M. Gaertner nentioned, are
conpl ex, and there are over eight different
utility services, which on the next slide wll
present an overview of the revenues. And so
It's operated as one funding. The biggest
el enent we need to nake sure is do we have
enough funds to continue operation, and have we
bal anced our rate revenues agai nst our
operating cost or debt service and our plan
worked in capital reinvestnent.

The ot her elenent once we figured out the
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overall rate review system needs for the
utility operations is cost of service
valuation. This is where we are allocating the
cost of the different utility operations. In
nost cases, when RCES staff puts together their
strategic plans on this, annual strategic
pl ans, they have already identified what those
costs are and have separate accounting, and the
D strict has separate accounting for each of
the utility operations, and then that forns the
foundation for the individual systemrate
revenue adj ustnents.

And the cost of service aspect takes that
alittle bit of a step further and then
al l ocates those costs to the various rate
conponents and custoner classes within the
system That is an analysis that is typically
perfornmed | ess frequently. So whereas the
revenue sufficiency to eval uate whet her we have
sufficient revenues to cover cost and adjusting
our rates wholesale in that regard woul d be
done annually. Cost of service may be done
| ess frequently, three to five years, sonetines
ten years. Usually there is a trigger

mechani sm for why you would want to | ook at
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that, if you have a significant change in your
operations, your debt, things of that nature.

So RCES and the District have in the past
performed their revenue sufficiency task on an
annual basis. Currently process service is
bei ng done on the solid waste system and I
believe in talking with RCES staff, there are
I ntentions or plans over the next several years
to attack cost of service and other aspects of
the utility operations to maintain the
r easonabl eness of the rates.

So as | nentioned before, the D strict
operates eight utility services as an
enterprises fund, and simlar in concept to the
close fund, the utilities nust generate all the
revenue to fund operations fromthe service
fees thensel ves. Hence why we need to adjust
the rates annually to ensure sufficient
revenues to cover cost of service.

| apol ogi ze, the font is a bit small with
the table, but this was just to denonstrate
over the past couple years fromthe continuing
di scl osure report the annual anounts of revenue
generated for each one the systens in operation

under the purview of the D strict.
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As you can see, the electric system
represents about 55, 56 percent of the total
revenue. It is the majority followed by
wast ewat er system and the chilled water system

The custoner base for the utility, unlike
many of the other studies, we tend to do
studies which is predom nantly conmmerci al
Many tines we woul d performthese studies, the
residential mx is a greater representation.
But in this particular case, this is
effectively a commerci al busi ness operation.
And the other point to nention is that of the
services provided, the chilled and hot water
services are primarily for the Walt Di sney
Conpany and its affiliates. As a consequence
of that -- and | think as nentioned before --
82 percent of the revenues that are generated
for the utility services are derived from Wl t
Disney and its affiliates.

As far as objective one, as | nentioned
before, this is a general overview, you know,
and | touched a little bit about the capital
rei nvestnent, | ooking at the audited financi al
statenents, and gl eaning sone details of this

consulting engineer's report, as well. This

41

Legal Realtime Reporting




© o0 ~N o o b~ w N

N N N N I N N N N T o i o e
oa A~ W N P O © 00 N oo 0o~ W N -+ O

was where we determ ned that generally it
seened like the utility is being operated in an
econom ¢ and efficient manner and reasonabl e.
That was one of the main findings of the

consul ting engineer's report from 2022.

The other key finding for us was that the
utility continues to operate or maintain a high
I nvestnent great credit rating with the major
credit rating agencies, Mody's, Francesca's
and (i naudible.)

| have already touched on point three,
given the age of the infrastructure, recent
trends that the CFE appears reasonable. And as
nmentioned, the rates of service are very
conpetitive within the regi on based on our
benchmar ki ng conpari sons.

And then the last point, and | just wanted
to kind of touch on this that we really
appreciate RCES and their staff and the
District staff and their assistance that they
provi ded us through the engagenent. They were
very professional, and you know, it
denonstrates their skill and capability. And
I n our report, we docunent sone of the years of

experience of the key | eaders of the RCES
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utility staff responsible for the utility
operations. And at |east half of themare 30
years or nore. And many of themare at 20
years in their first year leading their
respective managerial roles within those
utility functions, so very strong managenent
t eam

And in addition to that, as we presented
during the | abor services discussion, that many
of the staff that is hired at the frontline
work | evel are also experienced staff nenbers.
They don't hire brand new fol ks that don't have
a |l ot of experience. Everybody is generally
very experienced at all levels of the
operati on.

So objectives two and three you can see
they are witten out, relate to the val ue of
t he reasonabl eness of the financial planning
and the rates. And as | nentioned before, the
way that we did a desktop review of all the
rel evant docunentation, but we also had an
opportunity, as | nentioned before, to sit down
with staff and review their financial nodels
t hey used to develop. And the process they go

t hrough is generally consistent with procedures
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t hat we see enpl oyed through the devel opnent of
financial planning for other utilities. There
are going to be differences because of the

uni que characteristics of this utility
operation, as | nentioned before the commerci al
aspect of that with the electric rates being
the No. 1 elenent, you can sonetines see
fluctuations and the need to adjust rates
because fuel costs are fairly volatile, so we
need to adjust the rates.

But if you | ook over the |last several
years since 2019, the utility rate increases
have generally been inflationary in nature.
There was a need to bunp themup a little bit
hi gher in the few years during Covid when there
was a pullback in demand in the system when we
eval uated, and then there was, of course,
reduction nore recently in those rates. And |
believe for fiscal year 2024, the rates are
bei ng on average generally held constant. Now,
Wi thin the individual systens thenselves there
are sone adjustnents being made notably within
the solid waste systemrates, as it wll be
presented in the budget, and sone of the

drivers for those cost increases, but overall
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revenues are generally consistent from 2023 to
2024.

So the ot her elenent of our analysis, you
know, now that we touched on sort of our review
and what we have done is one of the key
findings was that it's recommended that the
District evaluate the feasibility of either
establishing a separate fund by utility service
or performng true-ups at the close of each
fiscal year. Because it was a one-point
system if you don't do these true-ups at the
end of the year, you can build up sone
di fferences anong the different utility
systens. You know, | don't knowif it's very
feasible to set up separate funds, and the
District already has separate accounting for
the utility, so probably a true-up would be
sufficient performed at the end of the year to
ensure the reasonabl eness of the rates, and it
Is factored year after year. But generally
speaking, we didn't find anything that was a
maj or concern. This was just a recomendati on.

The other elenent kind of in a simlar
vein to that, itemthree under recomendations

for objective two and three is to recommend t he
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District do a true-up to the debt service
al l ocation after debt proceeds are spent for
each debt issue. Based on our discussions with
RCES staff, debt is always an issue. W nay
refinance debt, but new debt isn't al ways
| ssued every year. Wen it does happen, there
I's an assunption how we will spend that nopney
for the capital needs of the system and you
know, they are estimates at that point. So if
we are funding nultiple projects fromdifferent
utility systens, basically our recomendation
I's just go back and review that at the cl ose of
t he construction of the project maybe two or
three years after all the proceeds are spent
and the projects are done, and ensure that the
al l ocation of that debt service anong the
systens was consistent with how proceeds were
spent .

And then the final recommendation, as |
nmenti oned, before it is fairly custonary to
| ook at the cost service for each one of the
utility systens periodically. There is no
science behind a three- to five-year
recomendati on, or even a five- to ten-year

reconmendati on. | think that the nost
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I nportant thing is to evaluate on an as-needed
basis. Once you set the cost of service, you
set the rate conponents, the cost recovery
anong the systens. Evaluating it periodically
I s always a good thing, but the main trigger
shoul d be do we have a change in operations?
Has there been material changes and our cost
structure, things of those nature you can think
of trigger nechanisns for the need to do that.

| think that RCES recognizes that. As |

nmenti oned earlier, the rates overall are not
goi ng up that nmuch across the board. But you
wll find that the solid waste system needs to
adj ust base on the cost of service there fairly
substantially. And | think that that is
sonet hi ng where that sort of was a trigger
mechani smto, one, have RCES | ook at cost of
service. Hence why they are |ooking at that
now as an exanpl e.

So the next objective that we touched on
was exam ni ng the power purchase agreenent, and
that included a review of all of the different
power generating infrastructure and agreenents,
and that evaluation is still currently under

review. W are fairly far al ong near
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conpl etion on that, and we expect to be

conpl ete by next nmonth and can provide a report
on that. But nothing has cone to our attention
at this time that woul d cause any concern
related to that objective and anal ysis.

And finally, objectives five and six |
have al ready been before the Board to present
on these at the August 23rd neeting, and it
was in response to the discussion about the
| abor services agreenent, which we effectively
concl uded was generally reasonabl e, and the key
el enents of that, and | already touched on
t hese points earlier, that RCES hires
experienced staff. There was a need to do sone
adj ust nents based on sone of the benchmar ki ng
for the electric frontline professionals, the
proposed i ncrease was general ly reasonabl e, and
mar ket and econom ¢ trends support the salary
actions that were proposed and subsequently
approved by the Board.

And with that, I would |like to open up to
any questions you nmay have at this tine.

CHAIR GARCI A: Any questions from ny
fell ow Board nenbers?

MR BARAKAT: | guess -- one question |
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guess | mght ask, obviously the |last few years
we have seen sone unprecedented, or at least in
the | ast several decades unprecedented cost
i ncreases, rates of inflation. | nean, to what
extent when you tal k about reassessing our
agreenents every five to ten years, you know,
do we think about these things in these
unprecedented tinmes?

MR BOVERI: Well, | think based on our
di scussions with the staff and revi ew of
financial planning, what happened was a pretty
significant drop in demand, and that's what
drove the need to adjust the rates. | believe
that the inflation and the cost that has been
observed has been perhaps sonewhat acute in
certain areas of the operation. Wen we think
about the electric, you have the fuel costs,
that increase and decrease, and those were
adj usted accordingly. So I think that through
t he annual pl anning process, that can capture a
| ot of that, the overall cost.

I think the issue would be is if the
rel ati onship of the underlying cost changed
overall. And I think that when you | ooked at

the -- when you think about the solid waste
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operations as a key area where you need to | ook
at the cost services, and RCES is already doi ng
t hat .

MR. BARAKAT: Thank you.

CHAIR GARCI A: Any ot her questions?

I have sone questions. So if | understand
your presentation, we have got sone capital
expense requirenents that are comng up. Gve
nme a perspective of what the tineline is for
that and the process that is followed for the
Board to evaluate, and any capex proposals, and
then the funding of them what the alternatives
and options are.

MR BOVERI: Well, | have given that
opportunity for M. Gaertner to touch on that,
as well. However, | think that through the
budget ary process, and through the planning
process that we were privy to, the annual
process | ooks at the budgetary, nore of the
operating needs. The long termplan that's
devel oped | ooks at the five-year capital needs
of the system and that gets baked into that
financial planning. It really is nore of a
function of on an as-needed basis. Uilities

are very capital intensive, and their life
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cycles are sporadic in terns of when you need
to replace that.

So you know, as | nentioned before, you
know, the District and RCES, in particular,
enpl oys a |l ot of planning studies and
nmonitoring condition assessnents of the
I nfrastructure on an annual and regul ar basi s.
And | believe through those, and they can --
M. Ferrari can probably speak to it better
than | can too, and will probably do so in the
budget presentation, but that work effort by
prof essionals that serve to evaluate the
I nfrastructure help guide the needs for the
capital reinvestnent in the systemthat then
feed into the |l ong term pl anning nodel and the
capital plan needs over the next five years.
Once that has been identified, then there is
the funding with that, and | believe that's
where M. Gaertner steps in and assists in
I dentifying the best and nost fiscally
efficient way to do that with the cost of
capital and needs of the system

And typically speaking, the decision about
whet her you issue debt from our experience in

doing these studies is a function of is this an
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asset that is really long |ived? How nuch cash
reserves do we have? W want to maxim ze and
spend down the use of cash reserves before we

I ssue debt. And then we | ook to debt.

In this particular operation, it's pretty
tight in terns of the cash reserves that we
mai ntain. W are naintaining just what is
required for working capital and unexpected
al | owmances for reinvestnent needs, naintenance,
unpl anned work perhaps. And so these major
capital needs, as they arise, and as they've
been identified through these plan processes
are incorporated into this five-year plan, and
financing is identified fromthere.

| don't know, M. Gaertner, if you want to
add anything to that?

CHAIR GARCIA: M question is nore direct
towards the process, and | understand that
there is a capex budget. There is an operating
budget. But | amnore interested fromthe
Board' s perspective of what the process that's
foll owed, and what tineline that we are dealing
Wit h?

MR GAERTNER. We are just starting that

process now. As part of the budgeting process,
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RECS said we are identifying sonme capital
needs. They have estimated a $20 mllion
potential need, but they have not presented
exactly what that is. So what we have done in
t he budget is you will see a $500, 000 i ncrease
I n debt service, which equates to six nonths of
$20 nmillion, assum ng five percent tax exenpt
Interest rate. So that gives the cushion in
there that if the need for debt is needed at
that level, it's within the budget. The
process would be for themto then conme and
really show what they need, why they need it.
Does it add value? Wich part of the utility
does it benefit? And then us, as your advisor
staff, Raftelis, would | ook at that, and would
bring forward a recommendati on as to whet her or
not it should be financed, or it should be
done, how should it be financed, should it be
financed shorter term longer term should we
use debt, cash on hand? W are expecting that
you are not going to hear nuch about the need
for debt for another five to six nonths.

CHAIR GARCI A: Ckay. So the RCES
generates their own internal budget, and then

PRAG is going to evaluate the budget and nake a
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recommendation to the Board. And then so there
I's the approval of the budget process with
PRAG s recommendati on or bl essing, and then the
next question is what are the options how to
pay for it? And wll we also get an

I ndependent third-party recommendati on from
PRAG on that issue, as well?

MR. GAERTNER  Yes, we then nake
recommendati ons on the issuance of debt, or not
to i ssue debt as part of our fiduciary duty to
you.

CHAIR GARCI A: Ckay. Good. Thank you

Any ot her questions?

MR PERI: | amwondering if it was within
the purview of PRAG to | ook at the hardeni ng of
our facilities?

MR. GAERTNER. That is sonmething that we
| ook at the financial aspects of that. It is
sonmething that a lot of utilities obviously
| ook at for obvious reasons. Typically when
every utility is investing new capital, they
are very cogni zant of hardening. They are
| ooki ng at everything that is necessary,
whether it be el evation, whether it be

strengt heni ng, whether it be |ocation, whether
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It be redundancy for that, that wll
automatically happen at this level. Wat
hasn't been done is what would it cost to
retrofit and go back, and we haven't done that.

MR. PERI: One other question, and that
relates to technol ogy. W are seeing now that
we are on the cusp of significant advances with
battery technol ogy, conpanies |ike El as
(phonetic) and so on, and that shoul d change,
woul d think, sone of the financi al
consi derations, particularly if we are |ooking
at plans nore than a couple years. Is that
sonet hing that you have exam ned at this point?
I s that sonething you see beyond the horizon?
How do you see that?

MR. GAERTNER: That is sonething right now
that is sonething we woul d be aware of.
Cobvi ously that woul d have a mj or inpact on
your utility system R ght now, as the report
I ndicated, a |lot of your utility cones from
power purchase agreenents if not generating our
own utility directly, and the generating assets
you have right now you are kind of keeping in
reserve. | think before there would be any

nmovi ng forward of capital regardi ng generation
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facilities we would want to | ook at battery
options and others. One of the things we would
expect to see in the near future, Raftelis had
t al ked about a cost of an observed study. The
el ectric systemis probably one we woul d want
to do in the next couple years because of that
shift that is happening fromthe generation

t hrough solar, and that is changi ng sone of the
cost basis, and that would be a trigger that we
would ook at. | think to | ook at new

t echnol ogy woul d be involved if we were | ooking
at new generation facilities, which really
Isn't sonething the District |ooking at at this
poi nt .

CHAI R GARCI A:  Supervisor Peri's question
rai ses an issue with me too. You know, we, as
a District, are not really operating the
utility operations. They are being done by an
| ndependent party. W brought in PRAG in the
right setting to cone in and advi se the Board
because we are not experts on the utility
busi ness today. And so typically in the
busi ness when you have technol ogy, |ike
Supervisor Peri indicated, there is a strategic

plan in ternms of what the | ongterm objectives
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are, and is that sonething that PRAG is

eval uating as to whet her RCES has the
appropriate strategic plan in place, and

whet her they are inplenmenting the appropriate
technology so if we are allocating capital to
sonething, it's not sonething that will becone
obsol ete, and those ki nds of things?

MR GAERTNER That's part of what we are
doing right now as part of our overarching
analysis into the utilities. QOobviously our
initial focus is howis it operating? 1Is it
operating reasonably? Wat is the reasonable
budget going forward, and then as nore of a
strategic analysis of what is it going to | ook
| i ke? What changes mi ght be necessary? Sone
of the things Raftelis recomended we do think
make sense. | think part of the analysis would
al so be, as Raftelis said, even though it's a
conbi ned system how woul d each stand the
financing on its own? And to make sure that
the rate payers of one systemare really paying
for what they are using, and there is not a | ot
of bleed over. That's obviously a very
conplicated analysis that will take sone tine

to do, and sonething we are starting.
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CHAIR GARCIA: So | amjust curious, do
you have other situations simlar to ours where
you have a Board that has oversi ght
responsibility over an independent operating
utility operation that's really separate and
I ndependent fromthe oversi ght Board?

MR. GAERTNER We have sone, and Raftelis
w il probably add a little bit nore, that has
sone aspects that are nore privatized and work
t hrough that, and sonme of that is in the solid
waste. There are a nunber of our clients that
have waste energy facilities that are privately
operated, and the Board has oversight, but not
operations. And a lot of our clients in the
solid waste area contract for hauling, so they
wi |l accept the contracts, but then the haulers
are doing it thenselves. The magnitude which
you have here, your entire systemis a little
bit different.

CHAIR GARCI A© And so we have the utnost
confidence in PRAG but | just want to nake
sure that we, as a Board, are follow ng best
practices on how we evaluate this budget that's
going to be presented to us and our various

options, and as Supervisor Peri says, nake sure
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that there is a strategic plan in place for the
utility that is in best practices, and | don't
know what that process is because this is al
new to us, and so we are going to rely upon
PRAG to tell us that process. And if the
appropriate process requires a separate
wor kshop on this issue, then we would want to
have a separate workshop and nake sure we cover
all the bases, and ask all the questions. This
s not sonmething that we want to rubber stanp.
W want to be educated on it.

MR AUNGST: Thank you, M. Chairnan.
This is one of those pieces of the onion that
when you unravel, this one was going to take a
little longer, so | think we are just starting
on that process, and you guys are doi ng an
excellent job and giving us great information.
But | definitely think perhaps a work session
I n the October/ Novenber tinme frane to talk
strategi c planning going forward on a
goi ng-forward basi s.

One of the things that | aminterested in
is enterprise funds. Planning cities have
t hose. Many counties have those. Gas

conpani es, for exanple, that provide services
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outside their own jurisdiction. | have no idea
If that's feasible here. | have no idea if
that is sonething that we could do, but | want
to be holistic in our approach to this and our
understanding of it, so | don't expect you to
have sone kind of response to that, but you
know, add it to your list of things to think
about, please, and | ook at what ot her
jurisdictions are doing processing; | amsure
you are all experts on that. Thank you.

CHAIR GARCIA: Just to follow up, | don't
want to be a dead horse, but we want to be
spoonfed. W want to nake sure that we | ook at
everything, follow the nost appropriate
process, and are very transparent and have al

the information. And if we have to spend a

hal f day or workshop doing this, we are willing
to do that.
MR, GAERTNER: | think that woul d be

hel pful, and | think understandi ng kind of the
hi story of what -- because it is your utility,
but you are al so inpacted by the agreenents you
have with all the surroundi ng areas.

| do want to point out that when we were

engaged, and al nbst as soon as we saw t he
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structured | abor service agreenent, we thought
that this is sonmething that is so detail ed we
wanted to bring Raftelis in, or sonebody |ike
them and | appreciate that the Board foll owed
that direction. Thank you.

CHAIR GARCIA: And it m ght be hel pful
can you present to M. Glzean a tineline in
terms of when we have to nmake what deci sions so
that we are not rushed on this?

MR, GAERTNER Definitely.

CHAI R GARCI A: Thank you.

Any further questions or comment on this
subj ect?

MR, G LZEAN: Next, | would lIike to cal
up Chris Ferraro, director of RCES, who w ||
provi de a presentation fromour utilities
di vi si on about their annual budgets and rates.

Chris, cone forward.

M5. FERRARO. Thank you, M. G zean.
Good evening, M. G| zean again and Menbers of
the Board. | am Christine Ferraro. | amthe
director of Reedy Creek Energy Services, and |
really appreciate Thierry calling out ny
30-plus years of utility experience.

Thank you so nuch, Thierry for providing
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that information to the team It's a pleasure
havi ng the opportunity to share FY2024 Central

Tourism Oversight District utility rate budget,
and utility rate recommendati ons.

So our first slide, as Thierry descri bed,
the first part of our process is to identify
cost in the upcomng fiscal year. For fisca
year '24 utility costs are expected to be
$192 mllion, which is a decrease of
1.3 mllion or .7 percent fromthe fiscal year
'23 budget. In the piechart, you will see that
there are five mpjor conponents of utility
costs. We will start with the | argest
conmponent of those costs. | think Wndell, as
did Thierry, our purchase power and fuel
represents 41 percent of our budget. It is
represented by the darker blue color on the
pi echart. Wnderful news in this area of the
budget .

Through the District's Enterprise Risk
Managenment Program that provides for hedgi ng
agreenents for purchases of natural gas going
forward, the District is 84 percent hedged for
the required volunes of natural gas for fisca

year '24, and the weighted cost of that gas is
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$3.39 for Mand BT for fiscal year '24, so it
Is a pretty significant savings that creates
t he opportunity to provide sone inflationary
uplifts in the utility budget.

Labor support has two sources. Labor
support is the next |argest conponent in purple
on the piechart at 18.7 percent of the utility
budget. In fiscal year '24, |abor support is
increasing $2.5 million or 7.6 percent. Two
pi eces of that |abor support, the first is the
RCES | abor services agreenent previously
approved by the Board for $34.5 million. That
$34.5 mllion was a $1.9 million increase for
fiscal year '23, and it was a 5.7 i ncrease.

Anot her key conponent of the utility
budget is support fromthe beautiful and | ovely
and capable District adm n team where we have
support on finance, facilities, contract and
procurenent. That anmount is $1.5 mllion.

Operati ng expenses, as we tal ked about
i nflationary cost increases are increasing at
an unprecedented rate for fiscal year '24 in
the utility business. There is a $6.2 mllion
I ncrease, and it's a 21 percent increase for

this year. $5.1 mllion of that increase is
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related to routine operating expenses.
Primarily driven by inflationary costs in
contract increases for fleet, |abor and parts,
haul i ng di sposal costs and chem cal cost
increases. The other $1.6 mllion of that
operating expense increase is for planned work
expense projects. Planned work expense
proj ects support overhauls of equi pnent and
al so unpl anned energencies. It is an increase
in cost in a planned work category. W | ooked
at the historical trends and found that we
needed simlar space in that and nore headroom
I n that budget and included in the annual
rates.

As Wendel |l nentioned, debt service reserve
i ncreases half a mllion dollars in fiscal year
"24 related to a partial year paynent of debt
service for a proposed $50 million in
borrow ng. Again, that is at the District's
consi deration and discretion included in the
budget here just so we have rate adequacy to
cover that when the Board approves of that
deci sion to nove forward.

For clarity, we have identified nine

separate projects and uses for that
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$50 million, and it is a nunber of itens across
utilities, and we wll continue to partner with
PRAG on what that |ooks |ike for your

i nformati on.

Capital reserve requirenents are
increasing $1.1 million or 8.7 percent. This
category is a conbination of two things. It is
our planned work capital budget, so there are
two ways utility spends capital dollars. Sone
of those are through financing, and sone of
them are recovered through rates included in
t he annual budget. O that 13.9, 13 mllion is
capital for refurbishnent of D strict assets,
including District facilities, buildings,
fleet, and then it is also specific projects
t hat renew operating assets of the utility
system There is a half mllion dollar
I ncrease in fiscal year '24 for our reserve
requirenents, and we will talk a little bit
nore about that as we get to the inconme
st at enent .

There is a note here that nentions itens
that are excluded fromthis list. There are
net new budget itens that are not included in

this list that we will go through in the incone
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statenent. They include two things. It

I ncl udes uses of pre-collective or utility
reserve funds. They would be w thdrawn from
reserves, and then they don't inpact the
current utility rate. W will talk nore about
that on the incone statenent.

And we al so have neutral costs where we
have sal es between utilities. The district
does operate separate utilities. An exanple of
a sal e between them woul d be the use of
electricity at the wastewater treatnent plant.
You have a |l arge punp systens that utilizes
electricity heavily, and the electric utility
effectively sells to the wastewater utility,
and so it kind of nets out, so we pull that out
of the budget.

Did | get that right, Susan?

M5. H GG NBOTHAM  Yes.

M5. FERRARO  After we talk about utility
costs, as Wendell and Thierry alluded, then we
start tal king about revenue adequacy, right,
because the utilities need to cone to zero, and
we need to cover all our costs through revenue.
So there is a breakdown of the revenue that is

expected in fiscal year '24 by utility provided
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In the piechart. |In fiscal year '24, the
electric utility is still bringing in utility
dollars at 49 percent. This warns ny heart.
am an el ectrical engineer by trade, and this
just makes ne so happy, that's our |argest
utility.

Sorry about that, Thierry.

I would like to draw your attention to the
table on the left to the two new utilities that
have dol | ar percent decrease in fiscal year
'24, particularly electric and gas, that's
really the result of those | ower econony
prices, and the District's very effective risk
cat ching program for purchases.

Finally our rate recommendation, as it's
been previously described, decrease overall for
all utilities of .8 percent recommended from
fiscal year '23 to '24, alittle bit of a
decrease. And there are separate rate
adjustnments for each utility that are descri bed
on the bottom of the page. Wen you think
about utility rates, we al so think about sales,
and we do have sone forecast sales increases in
utilities that benefit utility rates. W are

| ooking for increased consunption in the

Legal Realtime Reporting




© o0 ~N o o b~ w N

N N N N I N N N N T o i o e
oa A~ W N P O © 00 N oo 0o~ W N -+ O

68

electric utility, the chilled water utility,
and our reclained water system so the rates
al so benefit from additional sales.

The next six slides talk specifically a
little bit nore about each utility and
variation of rates, the contribution of that
utility to the overall revenue of the system
and then there is a cost conparison provided on
the right-hand side froma rate conparison for
our neighboring utilities, so we will begin
with electric. The electric utility is
proposing 8.1 percent reduction in costs
primarily by those | ower comodity prices and
t he increased consunption in sales. Again, the
electric utility is 49 percent of the revenue
base.

Just orienting this a little bit to the
graphic on the right. This is a cost
conparison starting fromleft to right. The
bl ue bar is the fiscal year "23 utility rates,
and the green bar is the proposed rate in
fiscal year '24. The two bars on the far right
are neighboring utilities, and that's a cost
conpari son of January 2023 perforned by the

District's external vendor Lei dos. That ki nd
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of puts us on an appl es-to-apples basis with
our surrounding utility neighbors. So as you
can see, we are anchoring that back to fiscal
year '23 because that information is about a
year old now. So when you | ook at that
conparison, that's where we are at.

Froman electric utility perspective, our
rates are very conpetitive and bel ow our
nei ghbors. And | really would like to just
enphasi ze as we | ook at these rates, we talked
about, there were sonme questions about
har deni ng and system redundancy, the electric
utility here is about 98 percent underground.
We are a source of confort as we have inpacts
on both of our coasts. A |ot of people cone to
the District fromacross Florida, and we pride
oursel ves in keeping those |lights on, and
keepi ng people safe during a hurricane. So our
systemis very robust, very resilient, and with
t he underground nature, and the forward
t hi nki ng of the construction, sonme of that
hardening is baked in. So | amvery happy to
say we do have a very cost effective price.

Nat ural gas system also rates expected to

| ower in fiscal year '24 due to commbdity cost
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decreases. Natural gas systemis seven percent
of the overall utility revenue base. You can
see the cost conparisons for fiscal year '23
and '24 to sone of our surroundi ng nei ghbors
there, a favorable rate structure at the
District.

Solid waste, | appreciate Thierry kind of
| aying the ground for this conversation. Solid
waste in the |last probably since Covid has been
very inmpacted by inflationary uplift. This is
very connected to hauling and di sposal costs.
It is very heavily linked to fuel and | abor.
We col |l ect everything on capital D strict that
needs to be transported to the disposal
| ocations. So as uplift cones in and | abor and
the CDL driver charge, the disposal costs have
i ncreased significantly in solid waste, such
t hat we began -- | have two of ny coll eagues
here today, Brian Lanoud (phonetic) and Ms.
Mears, and they started a study of our solid
waste costs as we are anticipating a 43 percent
i ncrease this year, and that revenue right now
is attributed to our Cass | and Cass |11
waste collection. The District also has a

robust recycling collection programand is very

70

Legal Realtime Reporting




© o0 ~N o o b~ w N

N N N N I N N N N T o i o e
oa A~ W N P O © 00 N oo 0o~ W N -+ O

71

environnental ly m nded, and we need to | ook at

what those costs are, and how we al |l ocate those
costs anobng those cl asses, yet still encourage

the environnmental benefit where it makes sense

as a physical use as possible.

The solid waste revenues are nine percent
of the utility revenue base. As you can see,
the fiscal year '23 rates in solid waste were
favorabl e conpared to our nei ghbors.
Definitely you can see the big cost increase
comng in fiscal year '24. |In power stations
wth Thierry and others, it |looks like this is
an inpact to the entirety of the industry, but
we wll |ook for how we benchmark in fiscal
year '24. W will also conplete our cost of
servi ce study and nmake sure that we are
aligning that revenue to where the expenses are
comng in.

Wat er and sewer is bundl ed together, and
they are together having a 13 percent rate
i ncrease, really driven by those higher
chem cal costs. W also have a benefici al
reuse of all the biosolids fromour wastewater
treatnent plant. It sounds really fancy. It

I's not that fancy of an experience in-person if
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you would like to see it. W do have a
beneficial reuse, and they go to a conposting
facility. 1t does a great job that actually
can be applied as fertilizer. But those costs
have been increasing, and the chem cal costs
are increasing significantly, as well.

Water sales are four percent of the
overall revenue, and the sewer sales are
15 percent of the overall revenue. Rate
conpari sons again even with that uplift in
rates still conpare to our neighbors.

For the next three utilities, we do not
have a benchmark for our neighboring utilities.
It was not presented historically in the Leidos
conparison. W did contact them and asked them
if they could do sonmething to speak to the
Board, but they were not prepared to neet that
tinmeline because it's quite a structured
process to do this conparison. W wll| nake
sure the District has that information in the
next fiscal year. So you will see just a
conpari son of fiscal year of '23 to '24 for the
next three utilities.

Recl ai ned water is a very small part of

the utility revenue structure. It accounts for
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one percent of all utility sales. There was
t he expected increase in use for reclained
water, which rises up alittle bit in the
decrease in the current rate. It's so
sensitive -- it's so snall it is sensitive to
t hose additional sales. Across the District
reclainmed water is used for irrigation, for
cooling tower nmakeup in our chiller plants, and
it also has limted restroom usage, | ust
specifically toilet flushing. Al uses are
wi thin the Epcot Buil di ng Code.

Chilled water and hot water rates, so our
chilled water rate is going up 1.3 percent, and
our hot water rate is decreasing 6.9 percent.
Qur chilled water rates are inpacted and driven
hi gher based on sone significant overhauls we
are doing in the energy plants, so the chillers
I n our energy plants are 2,000 tons. So if you
think of a typical unit in your house, probably
five tons. W are at 2,000 tons, and those
overhaul s are a part of required nmaintenance
within the life cycle of the unit, and they are
very costly, so there is an increase in rates
driven by those projects. Hot water is derived

fromnatural gas, and that's a | ower commodity
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cost with that heat generation. There is an
Increase in chilled water sal es expected al so
in fiscal year '24.

So many parts of this overall incone
statenent have al ready been di scussed, so |
w il kind of just go quickly by line item and
wel cone any questions about further details.
But this is our overall incone statenent
conparing fiscal year '23 to the proposal for
fiscal year '24. As we said before, we are
al i gni ng our expenses and our revenue both at
$192 mllion netting us to zero on the utility
budget .

Lines three and four net neutral itens to
t he budget. Inter departnment utility sales are
significant. You can see it is expected to be
$16.5 mllion.

Anong ot her uses of electricity, the
chilled water service here has electric-driven
chillers that are al so energy consunptive, so
there are multiple sales across utilities, and
a lot of processes use water, and we have a | ot
of uses across our systens.

There is a proposal to wthdraw

$6.9 mllion fromthe utility reserve or
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pre-collected funds. A couple of prinmary uses
for that funding is proposed. W are proposing
$1.7 million as a one-tine paynent to our

di sposer of food waste collected from around
the property. Food waste is a trenendous
commodity to collect. It also becones
fertilizer. But when people dispose of food,
they al so sonetines throw in forks, knives,
spoons, and other things like that, so our
vendor needs to install sone equipnent to make
sure that contam nation doesn't becone part of
t hose conpost throws.

We have sone other utility equi pnent to be
deconm ssi oned, that is proposed for uses.
Typically uses in our pre-collected funds are
one-ti nme expenses that we don't expect to
continue. W want to nmake sure anything that
continues as a utility expense is provided for
I n base rates and not froma reserve.

There is 2.5 mllion of that 6.9 mllion
al so as a to-be-determned in case there is a
significant utility event or energency that
needs to be supported and funded.

The expense itens on lines five, six and

seven have already been discussed. That's to
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pur chase power and fuel and an 11.7 mllion
decrease, the 2.5 mllion increase in | abor,

and the routine expense is going up $5.1

mllion.
Landfill fees are flat fromfiscal year
'23/'24. | expect that next nonth you will see

a contract for a rebidding of those |andfil
fees and services. W had a significant uplift
request fromour vendors on a CPlI clause and
partnered with the District procurenent team
and had a successful rebid of that contract
t hat enabl ed us to manage those costs to keep
that line itemflat.

Gross receipts tax just follows revenue,
and there is a little decrease of $.3 mllion.

Qur pl anned work expense we spoke about is
$3.1, a $1.6 nillion increase accounting for
the line for historical spending.

| nsurance, | amvery proud of this.
Currently we are going down $100, 000 i n our
I nsurance cost for fiscal '24.

Line 12 nets against line three. And that
is our inter-departnmental utility use. W show
It as revenue, and we subtracted it as an

expense across the individual utility systens.
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Moving into fund requirenents, debt
servi ce has been discussed. That is the
i ncrease for potential additional financing of
half a mllion dollars in fiscal year '24,
again at the Board's additional approval and
di scretion.

Renewal and repl acenent capital, that is
recovered for rates is about $13 mllion per
year. |If we will require additional funds,
that increnental capital spending could be
financed, but we will look forward -- we wll
| ook for guidance on how we woul d pay for those
addi tional projects.

Cash flow increases slightly, | want to
make sure the utility has a sufficient cash
flow for operating reserves and a little bit
above that.

Use of pre-collected funds, $6.9 nillion
t hat we spoke about under line item No. 4, net
I ncone to zero.

The final line itemin No. 17 in our
i ncone statenent it tal ks about the debt
servi ces coverage. | think Wendell talked
about this alittle bit. One of the key

metrics that we ook for is we nmake sure the
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adj usted revenue and expense as a ratio to our
debt service is at least 1.2, but right now we
are sitting at alittle bit of increase, 1.51
for fiscal year '24 indicating the reserves

i ncreasing, and that helps the utility division
keep a strong current rating and borrow ng
aspect.

So that concludes the presentation. A |lot
of information. | welconme any questi ons.

CHAIR GARCI A: Any questions from ny
fellow directors?

MR AUNGST: Yes, M. Chairnman.

Thank you so nuch for that detail ed
presentation. As | said earlier, | amjust
starting to get into this in detail, and so |
really ook forward to | earning nore about it
and understanding it better going forward, and
hopefully perhaps there is a work session
comng up, so | appreciate this information.

Do our rates have to be approved by the
Publ i c Servi ce Conm ssion?

M5. FERRARO No, sir, the rates are
approved by the Board of Supervisors.

MR AUNGST: That's under the active

|l egislation; is that right?
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M5. FERRARO. | will step over.

MR. GAERTNER: | believe that's correct.
| don't have the | anguage here, though.

MR, AUNGST: So there is no regul ation of
t he Public Service Conm ssion over the
District?

MR GAERTNER: They have no regul ati on
over the municipal utility authorities. You
are considered a nmunicipal utility authority.

MR. AUNGST: Do we provide any services to
custonmers that are not active taxpayers of the
District?

M5. FERRARO. So at the current tine, we
have sone whol esal e agreenents with the
nei ghboring utilities that were provided as
i nterimagreenents until Orange County coul d
provide facilities to an area. They have
Sunset, and they end at Triggers. Wen our
adjacent utilities have their facilities
constructed, they will take back service from
the District at that tinme, but that's the
exception right now.

MR. AUNGST: And are those all included in
the projected sales in the budget?

M5. FERRARO Correct. They are designed
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at kind of a wholesale rate, and that rate
covers all the fixed and variable costs of the
utility.

MR. AUNGST: Do we have the capacity to
provi de services to custoners outside the
District?

M5. FERRARO. | can speak fromthe
operations of the systems. As to capacity in
the systens, | would have to partner to
under stand what all the rules and regul ati ons
woul d be that would apply to that.

MR AUNGST: Ckay. That's sonething
would li ke to have on the list, particularly in
the enterprise fund di scussion.

Then recycling, | know sonme jurisdictions
have struggled mghtily with actually recycling
their recycle materials, do we recycle 100
percent of the material collected in the
District at a proper facility, or is any of
that mxed in with landfill, sanitation or
regul ar trash?

M5. FERRARO. So great question. As a
District, we really like to keep track of where
t hat product is disposed of. | have visited

personally the facilities that we contract with
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that sort and di spose of those recycled
materials. There have been issues in sone of
the plastic, cormmodities in particular, three
t hrough ei ght, where there hasn't generally
been a market. | am happy to report that that
mar ket is returning, and we got a check | ast
nonth from our vendor that the D strict cane
Into noney last nonth wwth a check from our
recycler for the coormodity, so it is a
commodity market, and it kind of cones and
goes, but right now we are on an upsw ng.

MR AUNGST: And finally just to kind of
understand the rel ati onshi p between RCES and
the District, and I wll probably understand it
better after the work session, but does RCES
provi de services for anybody other than the
District, any other entities or any other
custoners, or any other utilities, do they
oper ate anything outside of what they are doing
for us?

M5. FERRARO No, sir.

MR, AUNGST: Thank you, that's all | have.

CHAIR GARCI A: Any other questions or
comrents fromfellow directors?

MR BARAKAT: M. Chair, couple questions.
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First of all, ma'am congratul ations on 30
years of service. | assune that neans you were
a child prodigy?

MS. FERRARO.  Yes.

MR, BARAKAT: | wanted to ask you, and
really conplinent you about what seens |like a
very extraordinarily successful fuel cost
hedgi ng program and it seens |ike probably
sonme other utilities and maybe sone airlines
could learn fromwhat you all do. | wonder if
you mght shine a little bit of light on that
success.

M5. FERRARO Certainly. First |I would
like to tip ny hat to ny peer in the business,
Ray Cox, who is not here today, but he | eads
that side of the utility business for the
District.

So it's effectively a five-year program
where we forecast the needs of the natural gas
for the utility, and it's a -- we have partners
that are into the market, and are focused into
t he market watching daily, and we al so have
forecasting out into the future, and it is a
dol | ar cost averaging in approach to natural

gas purchases. So we are not trying to go into
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the market at one tine. W know the market is
volatile. If you fill your gas tank, you know
sone days you are up and sonme days you are
down. So our approach really takes that
nonitoring, and we go in in small tranches. W
w || purchase five percent or ten percent in
the next five fiscal years so we get that
really great blended cost. And in the market,
soneti nes you win when the commodity cost is
trading up, and then sonetines that stability
-- you need to ride out the market, but it
definitely takes that volatility and exposure
fromthe D strict.

I am al so happy to announce the District
has entered into a third power purchase
agreenment with a 75-nmegawatt solar facility in
G lchrist County, a partnership with a
subsidiary of NextEra Energy. It is the third
District solar array, and it is -- | think we
are up to about 25 percent of the energy
supplied portfolio fromthat renewabl e
resource, and really need to honor ny peer that
the price that they negotiated in that power
purchase agreenent is very favorable. It is

probably nore favorable than sone of the other
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fossil fuel resources.

MR BARAKAT: One question about rates, it
sounds like our rates are pretty well in line,
reasonabl e sort of within the industry, but it
seened |i ke sonmewhat bel ow t he nei ghbori ng
utilities, and | guess | wonder if you could
sort of talk about that rationale a little bit
nore to the extent you can, and whether that is
sort of inline with sort of the historic rates
within by the utility?

M5. FERRARO. Thierry, do you want to take
that, or | can take ny shot at it?

So sone of that cones fromthe fact the
District's custoners are primarily conmmrerci al .
Alot of that has to do with the investnents
and the infrastructure early on. A lot of the
expansi ons have been within the capacity of the
utility, so we don't have to spend D strict
capital funds to recogni ze those additi onal
sal es and revenue.

Anyt hi ng you woul d add, Thierry?

MR BOVERI: | would just add too that the
process that we observed through the annual
pl anni ng process to adjust the rates as needed,

t hat has been done historically. That's not
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sonething that utilities always necessarily do
because sonetines the political nature of
adjusting rates, specifically as it relates to
the residential services, as you can imagine,
and therefore adjusting the rates as needed can
keep you at a |lower cost overall if you are not
deferring mai ntenance and things of that

nat ur e.

MR. BARAKAT: Thank you.

Last question, it seens |like the solid
waste costs were noving up significantly, and I
have heard -- and again, | am/learning here, so
feel free to educate ne -- it seens |ike there
Is a lot of innovative uses of solid waste,
particularly in the converting into natural
gas. |Is there any kind of -- what would that
| ook like? 1s that sonething considered within
the District?

M5. FERRARO So the District has
considered that before. W have a partnership
with an external entity, Harvest Power Ol ando,
LLC, very effective partnership while in place.
Unfortunately they becane financially insolvent
in 2020. They were up to that tine handling

t he di sposal of D strict food waste and
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bi osolids, but the facility did not turn out to
be cost effective, and now the District is
managi ng those waste streans independently, but
we are open to additional partnerships.

MR, BARAKAT: Geat, thank you.

CHAIR GARCI A:  Any ot her comments or
questions fromthe Board?

I have sone questions that is process
rel at ed.

So in understanding Thierry and Wendel |l ' s
presentation, you are recomrendi ng to the Board
t hat we approve this budget, and of course, we
are relying on you all because we don't have
any expertise in this area, but just for future
pur poses from a Board governance policy
perspective, | think it really would be
appropri ate when we get sonething that is this
conprehensive, that it be provided to the Board
I n advance, and this was not part of our
material. And of course, we brought in Thierry
and Wendell's firm because you all are experts
in this, and we are going to be deferential to
you all, but I find it alittle disrespectful
t hat sonmething this conprehensive gets

presented to us at a neeting through a Power
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Point presentation. So in the future, please
make sure that these types of budgets and
sonething this conprehensive is provided to the
Board i n advance, okay?

M5. FERRARO  Yes, sir.

CHAIR GARCIA: | have no further
questi ons.

MR. G LZEAN: Now we will nove on to the
Board's budget -- District's budget. | amvery
proud of the budget product that we have been
able to deliver on behalf of our taxpayers,
guests and even voters. | would |like to, once
agai n, thank our CFO Susan and her teanis
di i gence over the budget season. The finance
teamis the real MP

I would also like to thank our Board
menbers for their care and concern for our team
menbers, and working diligently to ensure we
can get this budget over the finish |ine.

As | nentioned in prior neetings, our
budget enphasi zed public safety, fiscal
stewardshi p and a pathway to sustai nabl e
grow h. W successfully achieved these goal s
wth our final product. From our new energency

equi pnment to fully funding our new union fire
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contract, to reducing our mllage rate for al
D strict taxpayers, and naki ng nassive
i nvestnments into water quality and drai nage, we
continue to nmake strategic i nvestnent towards
the future of the District.

Whi | e we have several highlights,
I ncludi ng i nvestnents and public safety, which
| previously discussed, | would Iike to address
the imediate narrative that recently popped up
in the headlines that indicates our budget is
cutting 3.1 mllion into roadway repairs and
mai nt enance around Walt Disney World Resort.
Qur budget spent 13 mllion this fiscal year --
this upcom ng fiscal year on roads around the
District, including our investnent of
2.7 mllion in Phase | of our guardrail project
to bring our guardrail up to Florida Departnent
of Transportation standards. Any budget
adjustnments warrant cuts. Instead these are
el enents due to the construction and
mai nt enance projects that we tangi bly cannot
fill due to lingering effects of the pandemc
and gl obal supply chain. W intend to continue
to regul ate the nai ntenance schedul e for fiscal

year '25 when those tools we need to undertake
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t hese projects will becone available. 1In the
meantinme, we returned 3.1 mllion of those
dol l ars back to our taxpayers, and worked to
resune in the next fiscal year our continued
supply change di srupti on.

Additionally, our budget al so resol ved
sone of the ongoing concerns related to annual
passes to Disney parks for our enployees.

Over the last two nonths, we have
reached -- over the last two nonths, we
received a | ot of construction -- constructive
criticismand worked diligently to enhance the
enpl oyee benefits. Wile we have nore
ext ensi ve di scussi on surroundi ng annual passes
later in this nmeeting, | am pleased to announce
t hat our budget will include a $3,000 stipend
per enpl oyee and retirees under certain
circunstances. Qur collective intention is to
hol d enpl oyees harmnl ess during this continued
transition from Reedy Creek to Central Florida
Tourism Oversight District.

As the District |eadership team we have
made every effort to consider the concerns of
our teammates regardi ng the annual pass

program Since the announcenent of our program
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adjustnment in early August, we have net with
nearly all of you personally, the staff, to

di scuss this topic ultimately directing
concerns with nore than half of the District
staff. Qur Board nenbers have foll owed suit,
undertaking listening sessions with nultiple
departnments. Supervisor Aungst and Supervisor
Bar akat was out today gathering enpl oyee

f eedback followi ng this announcenent. Qur team
shared that these passes were extrenely

val uabl e, and in sone cases, provided an
opportunity for our staff to do their job
duties here. Wth that in mnd, we are doing
everyt hing possi ble to enhance the annual pass
program and this stipend is part of that
process. District |eadership ultimtely
determ ned that $3,000 was the actual cost of
pur chasi ng the equival ent pass benefits
currently held by nost enpl oyees. Enpl oyees
have recei ved correspondence from our chief of
staff, Paul Wzington, outlining the benefits
policy. These details of the stipend program
have been posted online along with the rest of
t he board packet on page 85. The packet is

avai |l able on the District website, and the
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programoutline is as follows: For new

enpl oyees, including full-tinme hourly, salary
and non-exenpt will receive an annual stipend
after 90 days of hire. For current enpl oyees,
the stipends will be issued annually per the
District fiscal year, and are subject to
applicable tax wthholding requirenents. W
are working with our union enpl oyees to ensure
that they -- that any enpl oyee covered under
the coll ective bargai ning agreenent that the
District has, they also have the sane benefit.
Wth regard to retirees, there are additional
stipulations required to the stipend.

encourage themto read the full program
docunent, which, again, is outlined online, and
you can contact our HR departnent. Each
provision will sunset after two years unl ess
renewed and reviewed by the Board. | am
working with our finance teans to get this
distribution out and in place as soon as
possible. Wiile at this tine, we are unable to
di scl ose the details of the ongoing discussion
that Central Florida Tourism Oversight staff is
having wth our taxpayers, | am seem ngly

optimstic that a solution is com ng soon. |
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w |l provide an update as soon as possible. In
the neantine, we are providing the resources to
neet our budgetary obligation. W wll have a
| ar ger di scussion on the topic later in the
nmeet i ng.

For now, I would like to call up CFO Susan
to present our final budget for fiscal year
2024, Susan.

M5. H GE NBOTHAM  This is our fourth
public neeting and presentation on the ad
val orem budget providing the general fund and
debt service fund. In July, we discussed and
voted on a proposed mllage rate that went on
our trends. In August, we had a detail ed
budget workshop. Two weeks ago we voted on our
tentative budget, and today we are presenting
our final budget and m |l age for your approval.

A lot of these slides will be famliar,
and nost have not even changed since the
t wo- week ago presentation.

So starting with our assessed val ues,
$15.3 billion for fiscal year '24. This is the
basis that we apply our mllage rate to. Qur
debt mllage rate, 3.96, a decrease from

4.64 mls for the prior year, and our operating
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mllage rate of 8.99 mls, which is a decrease
of 9.26 mls.
Because we participate in the State of

Florida truth and m || age process, | am

required to informyou about the roll back rate.

The roll back rate is the rate that would
generate the sane taxes as the prior year,
taking into consideration the new assessed

val ues and the new construction of

$265 million. The rollback rate calculated is
8.2610, and our mllage rate of 8.99 is

8. 82 percent above the roll back rate.

This slide is representative of our total
revenues. There is no change from our
tentative budget. Wth ad valorem we have
$188.4 mllion, which is the majority of our
total revenue.

We di scussed before our permts and fees.
We are currently doing a rate study to nake
sure that our building safety is collecting
revenue to covering the cost of their
departnent, and we will bring those rates to
you at our October neeting for you to vote on.

For our expenditures, we do have an

I ncrease in our total expenditures of

93

Legal Realtime Reporting




© o0 ~N o o b~ w N

N N N N I N N N N T o i o e
oa A~ W N P O © 00 N oo 0o~ W N -+ O

$2 nmillion over the $191 nmillion from our
tentative. The increase is due to the new pass
stipend program and the District's comrunity
outreach initiatives that begin in fiscal year
' 24.

Qur fund bal ance previously was presented
at 36.7 mllion, is now being presented at
34.7 mllion, and the decrease is due to the
i ncreased expenditures that we just discussed.
We do have a new fund bal ance policy, and our
fiscal year '24 ending fund bal ance will neet
the policy. W have 2 mllion set aside for
energency repairs and replacenent. 6 mllion
commtted to property appraisers, and this is a
nunber we increase each year just trying to put
noney aside in anticipation of the pending
| awsuits with the property appraiser.

23.5 mllion is our requirenents of our
two nont hs endi ng fund bal ance.

So that is the summary of the final
bal ance -- final budget. W w Il have a public
heari ng soon -- well, an initial public hearing
where we will vote on the mllage and the
budget .

CHAI R GARCI A:  Any questions or comrents
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fromthe Board?

MR AUNGST: | do have one question, M.
Chair. Thank you.

Susan, thank you again so nuch for your
work on this budget. | very much appreciate
it, M. Glzean and all the Board nenbers.

Specific on public safety, traffic
engi neering, infrastructure i1 nprovenents for
roadways, | think there has been sone
m sunder st andi ng online specifically about what
t hi s budget does for roadway inprovenents and
for public safety.

First, you know, we are -- we prioritized
early on in this admnistration back in Apri
to bring all of our guardrails on our roadways
up to DOT standards, whereas, | think it was
sonething like two-thirds of them were
substandard. Don't quote ne on it. It was a
significant percentage of the guardrails on the
roadways were not up to the state standards, so
this budget does that; is that correct?

M5. H GE NBOTHAM This is a base-in
approach, so we have 2.7 mllion budgeted for
fiscal year '24. Catherine can tell nme if it

Is either a three or five-year project, but we
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w || be assigning funds each year until that is
conpl et ed.

MR. AUNGST: So | think the line itemthat
| saw reported that was allegedly cutting back
roadway i nprovenents or infrastructure
| nprovenents was about a voluntary paving
program and as | believe Director G| zean
said, that's the only reason that's being
del ayed i s because supply chain issues are
entirely out of our control. There is no way
i n any nmanner an attenpt to reduce the budget
or decrease spending in nuch needed
Infrastructure; is that right, or can you shed
alittle bit nore light on that?

M5. H GE NBOTHAM  Yes, that's correct.
We still have paving in our budget. | tal ked
about we have pl anned pavi ng for sonme pat chwork
on Hartzog Road North, as well as paving by
Riviera. And yes, this is what we think we can
do next year taking care of supply chain
i ssues, and it is within our budget and our
m || age.

MR AUNGST: Thank you.

CHAIR GARCI A:  Any ot her comments,

questions fromfell ow Board nenbers?
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Hearing none. Thank you very nuch, Susan,
for your thorough presentation.

And we will nove -- does that concl ude
your report, M. Gl zean?

MR. G LZEAN. That does, sir, yes.

CHAIR GARCIA: W will nove to item8.1
and | will turn it over to M. G| zean.

MR G LZEAN. So this particular item
specifically Board nenber -- Supervisor Peri
has been working diligently, and | think he has
a report he would |like to share.

MR PERI: Sure. Thank you Admi ni strator
G | zean, and thank you, M. Chairman.

I know that | speak for the entire Board
when | say | amgrateful for the exceptiona
quality of the enpl oyees of our D strict.

Level of professionalism the hard work, the
commtment is pretty iInpressive.

Over the past two nonths, nenbers of the
Board and nysel f have dedicated a very
substantial anmbunt of time to neeting enpl oyees
and finding a good solution to providing passes
and benefits that are at |east the equival ent
of what they have been used to receiving.

Now, let nme first speak to the enpl oyees
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that are here today. | really enjoyed getting
to knowyou all. | nean really it's fantastic,
and | am hopeful that we are able to convey
that this Board genuinely cares about you and
your famlies as people, not just as enpl oyees.
We heard you, and we have worked to respond
accordingly. | know that these passes nean the
world to you, and that they are nmuch nore than
a ticket to a thenme park. | know you and your
famlies will carry the visits that you nake
there probably for the rest of your lives.

know that | have photos fromour famly
visiting back in the early '70s, and it's a joy
just to |l ook at them and bring back nenori es.
Sone of the people in those photos aren't here
anynore. And what a wonderful thing to be able
to share a little bit of your work with your
famly. The passes allow you to share that
wth the people you love in a way that may, in
fact, outlive you and ne.

The work you are doing in the parks is
part of your |egacy, and so we are conmtted to
ensuring that our enpl oyees are conpensated
fairly for that exceptional work.

And now | would |ike to speak to everyone
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and say to you that our enployees are an elite
group with commtnment and skill sets well
beyond what is typically the case for a public
service organi zation. They have to be, given
the mllions of tourists and the advanced
nature of the iconic rides and conpl ex

I nfrastructure that exists within the D strict,
whi ch, by the way, is anbngst the npst

t echnol ogi cal |l y advanced in the worl d.

And so | would like to nake certain to
clarify that the Board never intended to do
away wWth the passes, but the change in our
relationship with D sney neant that we had to
secure them for our enployees in a different
way. And al so knowi ng that 70 percent of the
passes were unused | ast year, we thought it
al so nade sense to provi de our enpl oyees and
retirees who did not use the passes with a new
benefit, and that is the freedomto receive the
cash val ue of the passes instead of the passes
t hensel ves.

We, |ike nost of our enployees, initially
under stood that the passes were standard
third-party passes, and we set the val ue

accordingly. W have since discovered that the
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passes and their features were nuch nore than
that, and were, in fact, designed for people
who are commtted to servicing and supporting
the parks, not nerely for attendees. Having
said that, we very nmuch want to encourage our
peopl e who can, who are able, to use the passes
at every opportunity. This has a very
significant benefit to all stakehol ders.

To hel p in understandi ng the nature of
t hi s stakehol der benefit, let ne share fromny
per sonal experience. For 25 years, | was CEO
of a technol ogy conpany that provided airline
reservation systens to airlines around the
worl d. Those airlines understood that it
benefited themto provide flight passes to our
enpl oyees. Since the airline saw the very rea
benefit to the airline, if our enployees flew
their airlines and becane famliar with their
offerings on a personal |evel, support for the
airlines was enhanced significantly. Likew se
in terms of delivering an elite |evel of
support, the Di sney passes have a benefit that
goes far beyond benefiting our enployees. This
Is particularly true with regards to enhanci ng

safety. For exanple, if a 911 di spatcher
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receives a call about soneone having a heart
attack or heat exhaustion or other issue, if
t hat person knows the park because they are a
frequent visitor thenselves, they will nore
rapidly be able to know what imedi ate help is
close by, and they will know the best near by
alternatives for assisting the person that is
I n distress and those precious seconds
i mredi ately after the call. O consider the
benefits if a first responder who has been
frequenting the parks knows from personal
experience the quickest way to get to a person
In need, if a call conmes in regarding one of
the iconic rides, soneone who knows the ride
will likely provide better support than soneone
who does not. Seconds saved often equate to
| i ves saved and better outcones for everyone.

W, therefore, want to encourage the
peopl e to use the passes on every possible
occasion. |It's good for them and it's good
for all stakehol ders.

Now, | know the adm nistrator is
diligently working and nmaking every effort to
rapidly inplenent these adjustnents, and | am

confident that we will be able to give you the
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details very soon. As we continue to work

t hrough these details, we, once again, want to
t hank you all for your extraordinary efforts
and your hard work. Thank you.

CHAIR GARCI A: Any other comments or
questions fromthe Board?

MS. ZIEGER: | have a couple comments.
know a notion has not been nmade, but | want to
t hank Supervisor Peri for working, and for that
overview for those who may not be aware of what
has taken place behind the scenes.

| also want to thank the enpl oyees for
taking the tinme and having a very honest
conversation with nyself, and so it seens the
ot her Board nmenbers -- as | said before, it's a
very unusual place to be, but it's not |ost on
us. We are human bei ngs, and know |ives are
I npacted by that, and it is not taken lightly.
Nor is it sonething that is being overlooked in
any way.

I think, again, Supervisor Peri, the way
you expl ained it about the ongoi ng negoti ati ons
in order for this Board to try to find a
resol ution, but also find that nedi um between

our fiscal responsibility and the bal ance of
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what we are putting in place, along with the
consistent -- or continued attenpt to provide
rich benefits to anyone who works here, but to
continue to have the high caliber that we see
around here. And so | hope that all of you can
understand that is certainly a priority in
continuing on, but wanting to -- hopefully --
again, the details not being provided yet, but
hopefully that is being seen by all nenbers and
all stakeholders inside the District.

But | want to reiterate sonething that was
said last tinme by Supervisor Peri, and | said
It then and I wll say it now, having worked in
the private sector and working in another --
fromthe Board' s standpoint, another public
entity, the caliber of professionals here is
truly unmatched. And it's understood because
of the -- we are on the world stage here, and
It's not just the stage, but it's the safety
conponent, and that is the experienti al
standpoint, so it's an honor to work with you
all, and that is why | want to make very cl ear
that it is a commtnent to see that we continue
totry to neet benefits to get the elite class

of staff and professionals that has been since
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t he beginning of this District, so | thank you.

CHAIR GARCI A: Thank you for those
coment s.

And any ot her comments or questions from
t he Board?

MR AUNGST: Thank you, M. Chair.

I just wanted to weigh in and first thank
M. Peri for his el egant words, and al so
Supervisor Ziegler for all of her work on this
I ssue and all of the Board, M. G| zean and
Susan and Paul a and everyone that has worked on
this. Chief Ferrari has been working on this,
as well.

One of the things | said in our August
neeting is that I don't want our enpl oyees to
feel left out of this budget, and | am hopef ul
that after tonight, you will see that this
Board was responsive and available to you. W
were accessible. W were responsive, and we
are being accountable. And good gover nnent
shoul d be transparent and account abl e and
responsive. W have to be transparent in the
fact that the old way this program was
structured could no | onger legally continue,

and so we needed your help, your expertise,
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your voices to be heard so that we could work
t oget her col |l aboratively to find a better way
to nove forward that gave you as close to the
sane experience as you had before. | want you
all to know that we sincerely value you. W
cherish your expertise. W value your
commtrment to the District. W thank you for
sticking wwth us on this, and for also
participating in your governnent, and | want
you to continue to do that.

| also want to thank our taxpayer partners
for collaborating so far on this issue and for
working with M. Glzean. | |ook forward to
many, nany nore col | aborations to cone, so
t hank you.

CHAIR GARCI A: Thank you for those
comments.

Any ot her comments or questions fromthe
Boar d?

| couldn't say it any better than ny
fell ow Board nenbers, and | very nuch
appreciate all the hard work that ny fell ow
Board nenbers have put into this and their tine
and comm tnent and sensitivity to the issue.

And with that, is there a notion that we
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adopt the policy of 8.17?

MR. PERI: So noved.

CHAIR GARCIA: Is there a second?

MR. BARAKAT: Second.

CHAIR GARCIA: Al in favor indicate by
sayi ng aye.

THE BOARD: Aye.

CHAIR GARCI A:  Any opposed?

Let the record reflect, the notion passes
unani nousl y.

Let's nove to public hearings, Resolution
650. M. Ardanman.

MR ARDAMAN: Yes, sir, Resolution No.
650, a resolution anendi ng Resol uti on No. 396,
deleting privilege fees and reaffirm ng perm:t
requi renents for telecomunications conpani es
usage of District property, and providing
severability, conflicts and an effective date.

CHAIR GARCIA: Do we ask for public
conment s?

MR. ARDAMAN: Yes, M. Chairman, that's
fine. It's not a public hearing, but it's
appropriate for public coment.

CHAIR GARCIA: Are there any public

comments wth respect to Resol ution 6507
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Yes, ma'am one of the privileged fees.

M5. ZIEGER Chair, would it be nore
appropriate --

CHAIR GARCI A: Pl ease address fromthe
podi um

For the record because it's being
transcri bed, please tell us your nane again.

M5. McDONALD: Debbie McDonald. | just
had a question, what are the privil ege fees
bei ng pl anned? | just didn't know if there was
a resol ution.

CHAIR GARCIA: M. Ardaman, could you
pl ease expl ai n.

MR ARDAMAN:. Certainly. The legislation
t hat existed previously allowed for the
District to charge the fee for
t el econmuni cati on providers located in District
rights of way. That |egislation changed. It
no longer allows that, and therefore, we are
changing the resolution that exists in the
District, which allowed the District to charge
that fee, to not allowing the District to
charge that fee, at the sane tine reaffirmng
the other provisions that allowthe District to

regul ate tel ecommuni cati ons and other things in
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its right of way. Thank you.

CHAIR GARCI A: Thank you. |Is there a
noti on we adopt this resol ution?

MR. BARAKAT: | will so notion.

MR. AUNGST: Second.

CHAIR GARCIA: Al in favor indicate by
sayi ng aye.

THE BOARD: Aye.

CHAI R GARCI A: Any opposed?

Let the record reflect, the notion passes
unani nousl y.

Resol ution 6517

MR ARDAMAN:  Yes, Resolution No. 651,
final mllage rate. This a request for the
Board to consider and adopt a mllage rate for
fiscal year 2024 and adoption of Resol ution of
No. 651. The Central Florida Tourism Oversi ght
Di strict through you all as the Board of
supervi sors hereby intends to | evy and operate
a mllage rate of $8.9900 per $1,000 of
assessed value for fiscal year 2024, which is
8.82 percent nore than the roll back rate of
8. 2610 conputed pursuant to Florida Statute
200. 065, and that the Central Florida Tourism
Oversight District through its Board of
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supervisors intends to |l evel a debt -- hereby
Intends to level a debt -- a debt service
mllage rate of $3.9600 per $1,000 of assessed
val ue for fiscal year 2024, thereby |evying a
total mllage rate of $12.9500 per $1, 000 of
assessed value for the fiscal year 2024.

And this is a public hearing,
M. Chairman.

CHAIR GARCI A:  Yeah, this issue has been
di scussed extensively by the Board and others
for the past several neetings, but are there
any public comments on this resol ution?

Seeing none, is there a notion?

MR AUNGST: M. Chair, a nove to approve
Resol uti on No. 651.

CHAIR GARCIA: Is there a second?

MS. ZI EGLER  Second.

CHAIR GARCIA: Al in favor indicate
sayi ng aye.

THE BOARD: Aye.

CHAIR GARCI A: Any opposed?

Let the record reflect the nption passes
unani nousl y.

Next, Resolution No. 652, M. Ardanman.

MR. ARDAMAN: Yes, sir, Resolution
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No. 652, final budget, this is request for the
Board's consi derati on and adoption of the final
fiscal year 2024 budget for the Central Florida
Tourism Oversight District as presented and
adopti on of Resolution No. 652, the Central

Fl orida Tourism Oversight District set forth

t he appropriations and revenue estimate for the
final budget of fiscal year 2024 in the anount
of $228, 329,542, and that the Central Florida
Tourism Oversight District hereby through its
Board of supervisors adopts a final budget for
the fiscal year 2024.

This is also a public hearing, M.
chai r man.

CHAIR GARCIA: W discussed this
extensively too for the past several neetings.
Is there any public coment on this?

M5. McDONALD:  Apol ogy. | know you
di scussed it. | just had a couple questions
fromthe printout online.

The security and energency managenent
showed nothing for the fiscal year 2023, and
2.3 mllion for 2024. | didn't know if that
was just a typo, or that's a new area?

CHAIR GARCI A: So you cone to several of
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our neetings, and you have heard ne say this
before, but this is a tine for public comments.
I f you have questions, we will neet with you,
M. G lzean or soneone fromhis staff, but this
is not atime for questions. You have heard ne
say it before.

M5. McDONALD: Ckay. Then | will just
make ny | ast public coment.

I did notice that the planning and
energency roadways were reduced by 3.1 mllion,
and | just wanted to express concern for our
area because that's a very large cut. Thank
you.

CHAIR GARCI A:  Thank you for your
coment s.

Is there a notion on this resolution?

MR, AUNGST: | will so notion

CHAIR GARCIA: Is there a second?

M5. ZI EGLER  Second.

CHAIR GARCIA: Al in favor indicate by
sayi ng aye.

THE BOARD: Aye

CHAIR GARCI A:  Any opposed?

Let the record reflect that notion passes

unani nousl y.
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Resol ution 653, M. Ardanan.

MR, ARDAVMAN: Yes, sir, Resolution 653,
final utility rates. This is a public hearing
to consi der adoption of proposed utility rates
and budget for the Central Florida Tourism
Oversight District utilities division. Request
for the Board's consideration and adopti on of
proposed rates for water, chilled water,
el ectric, hot water, reclainmed water, solid
waste, natural gas and sewer for custoners
served by the Central Florida Tourism Oversight
District effective for the first neter reading
after Septenber 17, 2023.

Resol ution 653 as a public hearing,

M. Chairman.

CHAIR GARCIA: This resolution was
di scussed extensively by our consultants and
the Board here earlier. Are there any other
public comments?

Hearing none, is there a notion to adopt
t he resol uti on?

MR, AUNGST: Move to approve agenda 9. 4.

CHAIR GARCIA: Is there a second?

M5. ZI EGLER  Second.

CHAIR GARCIA: Al in favor indicate by
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sayi ng aye.

THE BOARD: Aye.

CHAIR GARCI A: Any opposed?

Let the record reflect, the resolution
passes unani nously.

Resol ution 654, M. Ardanan.

MR. ARDAMAN: Yes, sir, Resolution 654,
final utility budget, request that the Board
consi der and adopt final fiscal year 2024
utility budget for the Central Florida Tourism
Oversight District as presented.

Resol ution 654 al so a public hearing.

CHAIR GARCIA: This, as well, has been
di scussed extensively already, but are there
any public coments?

Hearing none, is there a notion to adopt
this resol ution?

MR. PERI: So noved.

CHAIR GARCIA: Is there a second?

MR, BARAKAT: Second.

CHAIR GARCIA: Al in favor indicate
sayi ng aye.

THE BOARD: Aye

CHAIR GARCI A:  Any opposed?

Let the record reflect the notion passes
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unani nousl y.

Next, resolution 655, M. Ardanman.

MR. ARDAMAN: Resol ution No. 655, a
resolution of the Central Florida Tourism
Oversight District adopting an energency
managenent pl an.

MR G LZEAN. M. Chairman, at this tine,
| would like to call Tanya Naylor to cone up
and gi ve sone commentary on this resol ution.

M5. NAYLOR  Good eveni ng, distinguished
Board Chair, Board nenbers, M. G| zean,

M. Ardanman.

Today | am pl eased to present a hurricane
enmer gency preparedness plan for your approval.

The District's commtnent to preparedness
has all of the wellness to officially face
I npendi ng stornms and recover, thus allow ng and
enabl i ng our taxpayers to resune norna
oper ati ons.

As Chris Ferraro said, our Central Florida
residents often turn to the District during a
storm They feel safe here to bring their
famlies. Qur hotels remain fully powered. W
have, you know, facilities that allow for the

strength of the hurricane w nds. W have

Legal Realtime Reporting




© o0 ~N o o b~ w N

N N N N I N N N N T o i o e
oa A~ W N P O © 00 N oo 0o~ W N -+ O

provi sions of food and water that are readily
avail able to our guests. This responsibility
is one we hold with utnost gravity, which is
why we diligently formul ated our conprehensive
energency managenent plan for the hurricane.
It's purpose is to guarantee that our taxpayers
can continue to receive essential services
during these extraordi nary weat her events.

Over the past nine years, this plan has
i nvol ved through rigorous post event
evaluations with the District team playing
pivotal role in its success. This marks the
first emergency nmanagenent plan brought before
t he Board underscoring our unwaveri ng
dedication to our community's safety and
wel | -bei ng. Thank you for your consideration.

Do you have any questions?

CHAIR GARCI A: No, just thank you for an
excel l ent presentation, and for always keepi ng
us safe, Tanya. W appreciate all your good
wor k, and that was a fabul ous presentation.

Any comments fromnmny fell ow Board nenbers?

MR PERI: Yes, | would like to just say
that | have had the opportunity to tour and get

involved a little bit in understandi ng the
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ener gency managenent plan and what we do and
the services. It is incredibly, incredibly
| npressive. You should be teaching a course to
nost of the conpanies in this area on how to
prepare. | just think it's fantastic. Thank
you for what you have done.

MS. ZIEG.ER. Thank you very nuch.

CHAIR GARCI A:  Any ot her comments or
questions fromny fell ow Board nmenbers?

Heari ng none, thank you very nuch Tanya.

M5. NAYLOR  Thank you.

CHAIR GARCIA: And this also is open for
public comrent. Any public comments?

Any further discussion by Board nenbers?

If not, is there a notion we approve the
resol ution?

M5. ZIEGLER | nove we approve Resol ution
No. 655.

CHAIR GARCIA: Is there a second?

MR, AUNGST: Second.

CHAIR GARCIA: Al in favor indicate by
sayi ng aye.

THE BOARD: Aye

CHAIR GARCI A:  Any opposed?

Let the record reflect that the resol ution

116
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passes unani nously.

Any unfini shed busi ness or other business
t hat needs to cone before the Board?

MR. BARAKAT: M. Chair, if | could just
have a couple mnutes to comment on a few
t hi ngs.

So first of all, | just wanted to publicly
thank -- | was fortunate today to spend sone
time wwith Mke Crikis and the entire
environnment al services team Craig Saint from
the construction team and | want to circle
back and absol utely echo what was said earlier.
M ke, you and your team are an absolutely first
class operation. | think it's inportant to
nmention for many, nmany years that teamand this
District is well regarded throughout the entire
state as kind of best in class fromthe
nosquito control to the overwhel mngly healthy
and productive fish ponds. Top to bottom it
Is a first class -- we have first class
environnmental ly quality standards. In
preserving the quality of an ecosystem it's
really central -- these are the headwaters of
t he Everglades we are talking about, and it's

truly a trenendous public trust in this
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District's hands. And, M ke, you and your
entire teamcarry that torch, and I want you
and your teamto know that's appreciated by
this Board, and | think throughout the state,
and thank you for your efforts.

And as to Craig and his teamon the
construction side, it is no easy task to run a
construction operation anywhere, but certainly
not in one of the nost high traffic and highly
visible tourist destinations or destinations of
any kind in the entire world. It is truly a
hi gh degree of difficulty job top to bottom
and Craig and his teamdo it first class.

So thank you, Craig, for that.

And | just want to underline, for all of
this Board's criticisnms of the prior Board's
actions, none of that should be taken as a --
as any kind of a criticism and | stand by
them and none of that should be taken as a --
any kind of reflection, other than absolutely
appreci ati on of what the enpl oyees of this
District have done. |, at |east, speaking for
nyself, and | think | would say certainly for
the rest of the Board, as we said earlier, it

IS just a trenendous operation in this
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District, and fromthose that have been wth
the District fromone year to 40 years, we
appreciate you all. So thank you so much.

And finally, just to thank -- | was al so
privileged to speak with | eadership fromthe
Cel ebration CBD and from South Florida State
Col | ege about future partnerships with Gticon
and their organi zations, and sort of a
potential nmaxim zing of the | and use potenti al,
as well as potential partnerships, and | want
to thank themfor their tine.

And certainly a specific thanks to Senat or
Denni s Baxl ey, who represents this D strict
ably, very ably in Tallahassee to speak -- who
had some questions and tal k about our duty as a
Board to report to the |egislature on our
activities and future goals, and specifically
sort of our best practices in governance. And
we have got a really exciting opportunity to
set a new standard for a blueprint for
efficient and transparent governnment and
effective and accountabl e public and private
partnership, and I would say -- so thank you to
the senator his tine.

And what | would say again to the
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enpl oyees, No. 1, you can take great pride in
provi ding trenendous | evel of services to -- as
has been said, a -- the District is a
destination that makes nenories for fanmlies
all around the world, but also in this new era,
we are going to be creating the blueprint for
best practices in governnent that will | think
be a blueprint not just throughout the State of
Fl ori da but throughout the country. So you can
all take great pride in being part of that new
effort.

So thank you all

Thank you, M. Chair.

CHAI R GARCI A:  Thank you, Supervi sor
Bar akat, for those very appropriate coments,
and | endorse everything you said, and thank
you for making those conments.

Any ot her coments fromthe Board? Any
ot her unfini shed busi ness or new busi ness that
needs to cone before the Board?

Hearing none, we will stand adjour ned.

Thank you all for comng to today's
nmeet i ng.

(Time ended 7:30 p.m)
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CERTI FI CATE OF REPORTER

STATE OF FLORI DA:
COUNTY OF ORANCE:

I, TARA K SLOCUM RPR, CRR, CSR, Court Reporter and
Notary Public, certify that | was authorized to and did
stenographically report the foregoing proceedi ngs and the

transcript is a true and accurate record of ny stenographic

not es.

DATED this 1st day of OCTOBER 2023.

nasfpeon

TARA K. SLOCUM RPR, CRR, CSR
Court Reporter
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