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Good Morning

One of the things we need to get moving on is core replacement so we no longer have to rely
on Disney. We have to start moving forward with our separation and providing our own
services.

There are a couple of local Medeco dealers we can contact. We may not need to change the
cores, we just need keys, spare cores, and a core key so we can change cores on our own.
Ideally I would like to do this ourselves. We had our own locksmith shop on the college
campuses where [ worked. I’m going to include that in my proposed expansion at Fleet. I
doubt that is going to get approved this year but we can go ahead and plan our dream castle.

Let’s find some time next week to discuss logistics and select a vendor to come in and meet
with us so we can get started.

Thank you
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