
EXHIBIT 72 



Reedy Creek Improvement District 

Procurement DEI Timeline 

 

Procurement Initiatives 

 Finalize Vendor Portal and place in service 
 Upgrade Onbase tracking capabilities 
 Expand capacity 

o Hire Contract and Compliance Analyst 
o Hire Procurement Specialist 
o New Employee training program 
o Establish new work flows 

 Establish DEI goals/levels based on types and sizes of bids 
 Establish DEI contract monitoring and compliance program 
 Establish DEI reporting program 
 District staff training on WMBE Procurement program 

 

Timeline 

June 30, 2022 

 Finalize Vendor Portal and place in service 
 Upgrade Onbase tracking capabilities 
 Expand capacity 

o Hire Contract and Compliance Analyst 
o Hire Procurement Specialist 
o Start Employee training program 

 

September 30, 2022 

 Expand capacity 
o Complete new Procurement Employee training program 
o Establish new work flows 

 Establish DEI goals/levels based on types and sizes of bids 
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December 31, 2022 

 Establish DEI contract monitoring and compliance program 
 Establish DEI reporting program 
 District staff training on WMBE Procurement program 

 
 

#25697.2



A
B

C
D

E
G

H
I

J
F

G
I

Co
nt

ra
ct

 #
Cu

rr
en

t C
on

tr
ac

t 
Va

lu
e

Co
nt

ra
ct

 V
al

ue
 

Ea
rn

ed
 T

o 
D

at
e

M
W

BE
 G

oa
l

M
W

BE
 C

on
tr

ac
t 

Va
lu

e
M

W
BE

 V
al

ue
 

Ea
rn

ed
 to

 D
at

e
M

in
or

ity
-

ow
ne

d?
W

om
an

-
ow

ne
d?

Ve
te

ra
n-

ow
ne

d?
M

W
BE

 A
w

ar
d 

Am
ou

nt
%

 o
f M

W
BE

 G
oa

l 
Ac

hi
ev

ed
M

W
BE

 A
m

ou
nt

 
Pa

id
 T

o 
D

at
e

%
 o

f M
W

BE
 G

oa
l 

Ac
hi

ev
ed

D
BE

?
D

BE
 A

w
ar

d 
Am

ou
nt

D
BE

 A
m

ou
nt

 P
ai

d 
To

 D
at

e
W

O
RL

D
 D

RI
VE

 N
O

RT
H

 P
H

AS
E 

II
Jr

 D
av

is
 C

on
st

ru
ct

io
n 

Co
m

pa
ny

C0
05

60
8

27
,9

27
,0

11
18

,7
00

,5
42

13
.0

0%
3,

63
0,

51
1

2,
43

1,
07

0
N

N
N

1,
41

7,
85

6
39

%
1,

16
7,

86
4

48
%

N
1,

74
3,

46
6

1,
55

0,
53

7
Ae

ria
l I

nn
ov

at
io

ns
, I

nc
.

Su
b

N
N

N
0

0
Y

0
2,

27
2

Bl
ac

kw
at

er
 D

iv
er

s
Su

b
Y

N
N

32
,6

20
32

,6
20

N
0

0
Cr

uz
 T

ru
ck

in
g,

 In
c.

Su
b

Y
N

N
1,

65
9

1,
65

9
Y

1,
65

9
1,

65
9

Da
vi

d 
O

ut
ar

 T
ru

ck
in

g
Su

b
N

N
N

0
0

Y
38

0,
14

8
38

0,
14

8
G

ul
f C

oa
st

 R
eb

ar
Su

b
Y

N
N

14
5,

19
3

47
,2

05
Y

14
5,

19
3

47
,2

05
JV

D 
Co

ns
tr

uc
tio

n,
 In

c.
Su

b
N

N
N

0
0

Y
0

0
Re

ba
r P

ro
 S

er
vi

ce
s,

 In
c.

Su
b

N
N

N
0

0
Y

0
47

,2
05

Sa
bc

on
 U

nd
er

gr
ou

nd
, L

LC
Su

b
N

Y
N

1,
18

6,
78

1
1,

04
4,

63
4

Y
1,

18
6,

78
1

1,
04

4,
63

4
Su

m
m

er
lin

 F
en

ce
 &

 F
ee

d
Su

b
Y

Y
N

21
,2

40
11

,3
82

N
0

0
Ti

er
ra

, I
nc

.
Su

b
Y

N
N

67
8

67
8

N
0

0
W

al
ke

r M
ill

er
 E

qu
ip

m
en

t C
o.

Su
b

N
Y

N
29

,6
85

29
,6

85
Y

29
,6

85
29

,6
85

So
ut

hl
an

d 
Co

ns
tr

uc
tio

n
C0

05
90

4
43

5,
91

4
43

2,
91

4
16

.6
0%

72
,3

62
71

,8
64

N
N

N
0

0%
0

0%
N

0
0

Ar
az

oz
a 

Br
ot

he
rs

C0
06

00
6

5,
11

0,
16

2
0

10
.0

0%
51

1,
01

6
0

Y
N

N
5,

11
0,

16
2

10
00

%
0

#D
IV

/0
!

N
0

0

ER
B 

BR
ID

G
E 

RE
PL

A
CE

M
EN

T 
PH

AS
E 

II
So

ut
hl

an
d 

Co
ns

tr
uc

tio
n

C0
05

64
9

6,
29

0,
39

7
6,

10
8,

14
6

4.
00

%
25

1,
61

6
24

4,
32

6
N

N
N

0
0%

0
0%

N
11

8,
55

0
12

2,
45

0
Ae

ria
l I

nn
ov

at
io

ns
Su

b
N

N
N

0
0

Y
0

0
En

vi
ro

 T
re

e 
Se

rv
ic

e 
LL

C
Su

b
N

Y
N

0
0

N
0

0
JV

D 
Co

ns
tr

uc
tio

n
Su

b
N

N
N

0
0

Y
11

8,
55

0
12

2,
45

0
Sa

bc
on

 U
nd

er
gr

ou
nd

Su
b

N
Y

N
0

0
Y

0
0

Sh
el

by
 E

re
ct

or
s

Su
b

N
Y

N
0

0
Y

0
0

St
ar

 T
ru

ck
in

g
Su

b
N

N
N

0
0

Y
0

0

FL
AM

IN
G

O
 C

RO
SS

IN
G

 P
ED

ES
TR

IA
N

 B
RI

D
G

ES
H

oa
r C

on
st

ru
ct

io
n

C0
05

94
9

8,
60

2,
71

6
8,

43
6,

66
1

24
.5

9%
2,

11
5,

40
8

2,
07

4,
57

5
N

N
N

87
0,

09
5

41
%

67
6,

05
3

33
%

N
0

0
Cl

ad
di

ng
 S

ys
te

m
s,

 In
c.

Su
b

N
Y

N
13

7,
00

0
11

6,
37

5
N

0
0

Pr
em

us
 o

f O
rla

nd
o,

 In
c.

Su
b

N
Y

N
8,

07
5

0
N

0
0

U
ni

te
d 

W
al

l S
ys

te
m

s,
 In

c.
Su

b
N

N
Y

72
5,

02
0

55
9,

67
8

N
0

0

D
IS

TR
IC

T-
W

ID
E 

D
M

S 
&

 F
IB

ER
 IM

PR
O

VE
M

EN
TS

D
es

ig
n 

Co
m

m
un

ic
at

io
ns

 L
TD

C0
05

92
9

89
,3

90
68

,2
38

10
.0

0%
8,

93
9

6,
82

4
N

N
N

0
0%

0
0%

N
0

0

Su
pe

ri
or

 C
on

st
ru

ct
io

n
C0

05
97

3
2,

51
9,

56
0

95
,9

49
10

.0
0%

25
1,

95
6

9,
59

5
N

N
N

0
0%

0
0%

N
0

0

Su
pe

ri
or

 C
on

st
ru

ct
io

n
C0

06
03

2
4,

54
3,

00
0

0
10

.0
0%

45
4,

30
0

0
N

N
N

0
0%

0
#D

IV
/0

!
N

0
0

O
SC

EO
LA

 P
AR

KW
AY

 A
RE

A
 D

EV
EL

O
PM

EN
T 

IN
IT

IA
TI

VE
S

Br
ig

ht
vi

ew
 L

an
ds

ca
pe

 D
ev

el
op

m
en

t
C0

06
11

8
17

7,
13

4
0

10
.0

0%
17

,7
13

0
N

N
N

0
0%

0
#D

IV
/0

!
N

0
0

BV
D

 N
O

RT
H

 M
ED

IA
N

 C
LO

SU
RE

W
at

so
n 

Ci
vi

l C
on

st
ru

ct
io

n
C0

05
79

8
64

3,
68

3
64

3,
68

3
10

.0
0%

64
,3

68
64

,3
68

N
N

N
0

0%
0

0%
N

0
0

BR
ID

G
ES

 1
0 

&
 1

2 
SU

PE
RS

TR
U

CT
U

RE
 R

EP
LA

CE
M

EN
T

SE
M

A
 C

on
st

ru
ct

io
n

C0
05

94
2

2,
67

0,
99

3
2,

67
0,

99
3

10
.5

9%
28

2,
85

8
28

2,
85

8
N

N
N

74
,7

66
26

%
99

,5
26

35
%

N
64

,7
66

89
,5

26
C.

 S
la

gt
er

 C
on

st
ru

ct
io

n
Su

b
N

Y
N

12
,6

00
12

,6
00

Y
12

,6
00

12
,6

00
G

ul
f C

oa
st

 R
eb

ar
Su

b
Y

N
N

34
,1

92
33

,7
20

Y
34

,1
92

33
,7

20
J. 

M
or

i P
ai

nt
in

g
Su

b
Y

N
N

17
,9

74
43

,2
06

Y
17

,9
74

43
,2

06
Ti

er
ra

, I
nc

.
Su

b
Y

N
N

10
,0

00
10

,0
00

N
0

0

BR
ID

G
E 

75
60

09
 S

U
PE

RS
TR

U
CT

U
RE

SE
M

A
 C

on
st

ru
ct

io
n

C0
06

06
5

1,
99

5,
38

1
1,

89
0,

38
1

4.
57

%
91

,1
89

86
,3

90
N

N
N

46
,2

08
51

%
6,

03
5

7%
N

76
,6

18
0

C.
 S

la
gt

er
 C

on
st

ru
ct

io
n

Su
b

N
Y

N
11

,0
00

0
Y

11
,0

00
0

J. 
M

or
i P

ai
nt

in
g

Su
b

Y
N

N
23

,1
38

0
Y

23
,1

38
0

JV
D 

Co
ns

tr
uc

tio
n

Su
b

N
N

N
0

0
Y

42
,4

80
0

Ti
er

ra
, I

nc
.

Su
b

Y
N

N
12

,0
70

6,
03

5
N

0
0

W
ES

TE
RN

 W
A

Y 
&

 B
VD

 IN
TE

RS
EC

TI
O

N
W

at
so

n 
Ci

vi
l C

on
st

ru
ct

io
n

C0
06

09
2

1,
99

2,
06

0
0

10
.0

0%
19

9,
20

6
0

N
N

N
0

0%
0

#D
IV

/0
!

N
0

0

FL
AM

IN
G

O
 C

RO
SS

IN
G

S 
&

 V
IC

TO
RY

 W
A

Y 
M

IL
L 

&
 R

ES
U

RF
AC

E
W

at
so

n 
Ci

vi
l C

on
st

ru
ct

io
n

C0
06

11
1

6,
64

7,
35

0
0

2.
80

%
18

6,
12

6
0

0
0%

0
#D

IV
/0

!
0

0

N
O

TE
S

O
nl

y 
on

e 
Ju

ne
 re

po
rt

 re
ce

iv
ed

 (C
00

60
65

 S
EM

A 
Co

ns
tr

uc
tio

n)

Co
nt

ra
ct

or

PR
O

JE
CT

 IN
FO

RM
A

TI
O

N
ST

AT
E 

CE
RT

IF
IC

AT
IO

N
 - 

M
W

BE
FE

D
ER

AL
 C

ER
TI

FI
CA

TI
O

N
 - 

D
BE

Re
ed

y 
Cr

ee
k 

Im
pr

ov
em

en
t D

is
tr

ic
t

Ca
pi

ta
l I

m
pr

ov
em

en
ts

 P
ro

gr
am

 - 
M

W
BE

 U
pd

at
e

Ju
ne

 2
02

2
F

#25697.3


