EXHIBIT 72



Reedy Creek Improvement District

Procurement DEI Timeline

Procurement Initiatives

e Finalize Vendor Portal and place in service
e Upgrade Onbase tracking capabilities
e Expand capacity
o Hire Contract and Compliance Analyst
o Hire Procurement Specialist
o New Employee training program
o Establish new work flows
e Establish DEI goals/levels based on types and sizes of bids
e Establish DEI contract monitoring and compliance program
e Establish DEI reporting program
e District staff training on WMBE Procurement program

Timeline
June 30, 2022

¢ Finalize Vendor Portal and place in service

e Upgrade Onbase tracking capabilities s

e Expand capacity
o Hire Contract and Compliance Analyst <:|
o Hire Procurement Specialist

o Start Employee training program <:|

September 30, 2022

e Expand capacity
o Complete new Procurement Employee training program
o Establish new work flows

e Establish DEI goals/levels based on types and sizes of bids
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December 31, 2022

e Establish DEI contract monitoring and compliance program
e Establish DEI reporting program
e District staff training on WMBE Procurement program
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