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From: @rcid.org>
Sent: Friday, May 6, 2022 16:44
To:  < @rcid.org>
Cc:  < @rcid.org>;  < @rcid.org>
Subject: RE: MWBE award & payment tracking
 

Thank you.
 
I’ve discussed with the construction team, the upcoming expectations. I have been working with them to assemble  the
“to-date” tally as requested. We should be able to report this information to the team early next week. JD is lagging in
response, but I will make another call to get it moving. Consor made the initial request and for them to add DBE
participation.
 

 and  agree that we should collect MWBE and DBE certified amounts, as they are both recognized and have
similar categories we are inclined to capture (Black, Hispanic, Asian, etc.). “DBE” will be added in future language to
ensure that we capture that, as we see it as a benefit to the cause. Roadway contractors are much more familiar with
it, since it is highway construction on the more common state projects. MWBE, as you know covers a much broader
spectrum of business types. Both can benefit RCID project types.
 
We have informed all that monthly submittal will be starting.
 
My suggestion to  was that we collect monthly cumulative amounts relative to procurement initial amounts in a
soft format. The end of the project would be a hard record achieved with a final, single page report (simple format)
affidavit. It should have a notary block to make it official and accompany the rest of the closeout paperwork.
 
This way, you can track on your end as we get/submit the monthly form. The intent is to not hold up payment with this
added detail, but maintain enforcement by inserting a clear statement into the contract outlining the requirement for
monthly reporting(it’s already there). Adding simple language stating that without compliance, payment may be
withheld will support the intent. This is how state contracts and local agency programs do it and maintain control. They
used to utilize a monthly cert, but that has been abandoned in lieu of online tracking software. We can achieve
everything we need in a streamlined version of that older process.
 
Also, regarding the goal %...we may have to modify per contract, for types of work do affect the ability of a contractor
to produce results. Expectations may vary. The examples are abundant.
 
I think the language in the contract you sent is very close to where we want to end up, ultimately.
 
Thanks. I’ll let you know as soon as we get the JD info and send you both.
Have a nice weekend.  
 
From: @rcid.org>
Sent: Friday, May 6, 2022 4:02 PM
To: @rcid.org>
Cc: @rcid.org>
Subject: RE: MWBE award & payment tracking
 
Hi 
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