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March 27, 2024
9:30am



10.

11.

CENTRAL FLORIDA TOURISM OVERSIGHT DISTRICT
Board of Supervisors Meeting

Agenda
March 27, 2024
9:30 a.m.
CALL TO ORDER
OPENING INVOCATION
PLEDGE OF ALLEGIANCE
SAFETY MINUTE
PUBLIC COMMENT PERIOD
CONSENT AGENDA

6.1 February 28, 2024 Meeting Minutes
REPORTS

7.1 Management Report

NEW BUSINESS

8.1 Board Consideration of Request from Stephanie Kopelousos to serve as District
Administrator.

UNFINISHED BUSINESS

OTHER BUSINESS

EXECUTIVE SESSION

11.1 Attorney/ Client Executive Closed Session
As requested by the Acting General Counsel, pursuant to Section 286.011(8), Florida
Statutes, the Board of Supervisors of the Central Florida Tourism Oversight District
will hold an Attorney/ Client Executive Closed Session to discuss strategy and
settlement negotiations related to litigation expenditures in the following case: Walt

Disney Parks and Resorts U.S., Inc. v. DeSantis, et. al., N.D. Fla. Case No. 4:23-cv-



00163-MW-MJF, Central Florida Tourism Oversight District v. Walt Disney Parks
and Resorts U.S., Inc., Orange County Circuit Court Case No. 2023-CA-011818-O
and Walt Disney Parks and Resorts U.S., Inc. v. Central Florida Tourism Oversight
District, Orange County Circuit Court Case No. 2023-CA-017887-0. The persons in
attendance at the closed-door meeting will be Board of Supervisor members, Vice-
Chair - Charbel Barakat, Brian Aungst, Jr., Ron Peri, and Bridget Ziegler; District
Administrator; Acting General Counsel Daniel Langley and A. Kurt Ardaman;
litigation counsel Paul Huck, Jason Gonzales and David Thompson.

12. ADJOURN

APPEALS: All persons are advised that, if they decide to appeal any decision made at a Board of
Supervisors hearing, they will need a verbatim transcript of the record of the proceedings. It is the
responsibility of every party-in-interest to arrange for a transcript of the proceedings, which must
include the verbatim testimony and evidence upon which the appeal is made.

AMERICANS WITH DISABILITIES ACT: The Central Florida Tourism Oversight District is
committed to reasonably accommodating the needs of anyone with disabilities who wishes to
attend or participate in public meetings. Anyone with a disability who requires a reasonable
accommodation should contact the Clerk of the Board, by telephone at (407) 934-7480 or via
email (currently at DistrictClerk@rcid.org), no less than one business day (i.e. Monday through
Friday, excluding legal holidays) in advance of the applicable meeting to ensure that the
District has sufficient time to accommodate the request.
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CENTRAL FLORI DA TOURI SM OVERSI GHT DI STRI CT
BOARD OF SUPERVI SORS MEETI NG

LOCATI ON: Central Florida Tourism Oversi ght
D strict
1900 Hot el Pl aza Boul evard
Lake Buena Vista, Florida 32830

DATE TAKEN: February 28, 2024
TI ME: 9:35 am - 10:49 a.m
REPORTED BY: SANDRA D. BROWN, FPR,

Court Reporter and Notary Public
State of Florida at Large

Legal Realtime Reporting




PRESENT:

BOARD MEMBERS: Martin Garcia, Chairman; Charbel

Bar akat, Vice Chairnan; Brian Aungst, Jr.; and Bridget
Zi egl er

SPEAKERS: Pastor Greg Squires, Freedom Life Church,

Ki ssi mmee, Florida; Eddi e Fernandez, CFTOD (perati onal
Safety Consultant; Chris WIls, Disney Defenders; Nelly
Her nandez, Osceola Action Commttee; George R Jackow,
Jayne Sm thers; Katherine Luetzow, Planning &

Engi neeri ng Manager; Tanya Naylor, Director of Security
and Emergency Managenent

CFTOD STAFF: denton G| zean, Jr., D strict

Adm ni strator; Paul a Hoi sington, Deputy D strict

Adm ni strator of Adm nistration; Mke Crikis, Deputy
District Adm nistrator of Operations; Daniel Langley,
Acting Counsel for CFTOD;, Kurt Ardaman, Acting Counsel
for CFTOD;, Eddi e Fernandez, Internal Ri sk Manager; Eric
Ferrari, Acting Fire Chief; Alycia MIIls, Executive
Assistant to M. G| zean; Mtthew Ooerly, External
Affairs Director; Rocky Haag, External Affairs

Coor di nator; Tanya Naylor, Director of Security and

Ener gency Managenent; Ron Zupa, | T Service Delivery
Manager; Samarth Thonmas, Systens Adm ni strator;

Kat heri ne Luetzow, Planning & Engi neeri ng Manager ;

M chel e Di cus, Human Resources Director; Tiffany
Kinball, Contracting Oficer; Erin O Donnell, Town C erk
and Public Records Adm nistrator; Yenni Hernandez, Chief
Information O ficer; Joel Edwards, Deputy Fire Chief;

Hei di Powel |, Manager - Financial Reporting Anal ysis;
Susan Hi ggi nbot ham Director of Fi nance; Joey Rodriguez,
Chi ef Building Inspector and InterimBuilding Oficial;
Christine Ferraro, Director - RCES; Ella Hickey,
Building & Safety
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PROCEEDI NGS
x ok ok k%

CHAIR GARCIA: Hey, good norning. |'d like to
call the neeting to order. Wl cone to everybody,

t hank you for being here, thank you for your
interest in the work of this Board, and thank you
for your interest in the work of this D strict.

We'll begin wth the opening invocation.

M. Gl zean.

MR G LZEAN: At this time, | would like to
i ntroduce Pastor Greg Squires of FreedomLife
Church in Kissimee, Florida. In 2008, foll ow ng
the Holy Spirit's direction, he was handed the
baton fromhis father-in-law. Since then Freedom
Li fe Church has grown to nore than 600 people
attendi ng each weekend, and is known for hel ping
peopl e experience the freedomof Christ in their
everyday |i ves.

Pastor, can you please join us and lead us in
prayer?

PASTOR SQUI RES: Thank you guys for the
opportunity to do this. | do very much believe in
the institution of government, but | do believe in
the institution of governnent seeking God for help

since he is the one that created this institution
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and has all w sdom

So | want to just give you a quick scripture.
This is definitely not a nessage or even a nugget
but just nore of a scripture. And it says in
1 Tinothy 2:1, "I urge you, first of all, to pray
for all people, and ask God to help them intercede
on their behalf, and give thanks for them Pray
this way for kings and for all those who are in
authority so that we can |ive peaceful and qui et
| ives marked by godliness and dignity. This is
good, and it pleases God, our Savior, who wants
everyone to be saved and to understand the truth.”

So it would be right to always do an
i nvocation before any type of governnent neeting.
| believe in that because we do need the hel p of
God, we need his wi sdom obviously, about not just
t oday, but for the discussions that we nake today,
howis it going to affect our future and for those
that are in our districts.

So thank you, again, for allowng us to do
that. So I'mgoing to ask God to give wisdomto
this neeting so that you guys can do your jobs with
great grace and ability to help our area, so thank
you agai n.

Fat her, we are so grateful that we have this
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privilege and this honor to be able to pray. Thank
you that we're allowed to do that in our state and
in this district in this way. W thank you for the
privilege for the freedomthat we have. And while
we don't take it lightly, and so, Father, we invite
you now into this room the very person of the Holy
Spirit, to cone and to give wisdom W are asking
for wisdomto everyone that nmakes deci si ons upon
this Board, and those that are in positions of
authority, w sdom about what is happening in this
district.

How can we neke it better? How can, Father
you be pleased with it? How can your plan and your
agenda cone to pass? How the people can be hel ped
and it can becone a better place for famlies to
l'ive and for people to be able to cone and enj oy,
even on vacation, an area |like this.

So, Father, we ask you for w sdom and
direction and grace and under st andi ng and
di scernnent, and we believe that, Father, we
receive it today, and we thank you for it. [In the
name of Jesus we pray, Anen.

ATTENDEES: Anen.

CHAI R GARCI A: Pastor, thank you very nuch for

your bl essings and for your words of w sdom
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Next, let's honor this great nation by saying
the Pl edge of All egiance. Please stand.

ATTENDEES: | pledge allegiance to the flag of
the United States of America, and to the Republic,
for which it stands, one nation, under God,
indivisible, with liberty and justice for all.

CHAIR GARCI A: (Ckay. Let's cover our safety
procedures, pl ease.

MR. FERNANDEZ: Thank you, M. Chair, and
menbers of the Board for including this safety
m nute for the benefit of our audi ence.

To audi ence nenbers, if you're facing the
front of the roomtowards the Board, you'll notice
there are doubl e doors on either side. Both of
those exits will lead to the outside of the
bui | di ng.

I f you do nake your way out, on the left side
here, that wll lead you to the back of the
bui |l di ng. Make your way towards the front
followng the path, and to either end of the
parking |l ot where you will see nenbers of our team
fromthis building wearing a safety vest.

| f you make your way to the ends of the
parking lot, please wait there for energency

vehicles, and then they'll tell us when it is safe
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to conme back in.

In addition, for your health and safety, we
have a first-aid kit and an AED at the security
desk that we will approach and use, if necessary.
Thank you very nuch and enjoy your neeting.

CHAI R GARCI A: Thank you very nuch. Next,
public comments. W have two public coments.
First, Chris WIlls. WIlcone back, Chris. W know
who you are, but, for the record, please tel
everyone who you represent.

MR WLLS: &ood norning, Chairman. Yes, ny
nane is Chris Wlls. |'mhere on behalf of D sney
Def enders. Appreciate the opportunity to address
the Board again this norning.

| don't have any docunments to provide to you
guys this norning, but we did nmake sonething for
you. So this week marks, as you-all noted, your
one-year anniversary. |It's also our one-year
anni versary. W basically | aunched D sney
Def enders in response to Governor DeSantis's
creation of this Board, which was done in
retaliation against the "Don't Say Gay" | aw.

And so we nade this cake for you-all that
sinply says, just |ike gay neans happy, "W w sh

you all a very gay anniversary."

Legal Realtime Reporting




© o0 ~N oo o b~ w N

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

And it was said | ast neeting that, you know,
that's a gross m scharacterization of the | aw, but
we would like to differ. You know, we have certain
menbers of the Board that have engaged i n gross
hypocri sy on specifically this issue.

And so | wanted to take the rest of this tine
because over the | ast week, a | ot has been said
about the successes of the Central Florida Tourism
Oversight District, especially at this press
conference that was unannounced. And you guys were
so proud of it, I would have thought you guys woul d
all ow nore public participation in that.

But the reality is Reedy Creek was created by
a Republican governor. It was overseen over its
50-plus years by nmajority Republicans in
Tal | ahassee. And since this Board's creation in
just a year, right, you had nothing but
controversi es; whereas, Reedy Creek, nobst fol ks
didn't even know it exi sted because there was
literally no controversy. There were no issues
that were reported by the press or anybody el se.
Certainly not the Republicans that were regul ati ng
it in Tall ahassee.

And in just one year we've seen Board nenber

scandal s, a board nenber resigning. W've had an
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effort to defund the police. W've had not
conmplying with public records request, which, by

t he way, anybody on the Board that doesn't know how
to screenshot their text messages, as it seens that
that's one of the inpedinments to providing the
public records request, | volunteer to show you how
to screenshot text nessages, and |'msure there's a
| ot of staffers here that would help wth that, as
wel | .

There have been a | ot of corrupt contracts
provided to fol ks that are connected directly to
Governor DeSantis. You guys ended the diversity,
equity, and inclusion programsending a really
messed up nessage to anybody who is of a diverse
background. You know, | arge nunbers of enpl oyees
quitting, and the nost inportant thing, an
adversarial attitude to your |argest taxpayer.

That is Walt Di sney Worl d.

This Board exists and governnent exists to
serve the people and the businesses that pay its
taxes, so we strongly urge each and every one of
you to re-eval uate what you're doi ng because every
time that a controversy hits, it only acquires us
nore signatures to officially dissolve the Central

Fl orida Tourism Oversight D strict and restore
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Reedy Creek and prohibit political retaliation in
the State of Florida.

Thank you very much for the tine. W really
appreciate it. And one | ast question, anybody want
cake?

CHAIR GARCI A:  You know, Chris, wth all those
ugly things you say about us, | don't know if I'm
going to eat that cake.

MR WLLS: | -- 1 promse you it was baked by
an excel l ent baker who had no i ssues baking a gay
cake. | prom se.

CHAIR GARCIA: |I'mvery risk adverse. But I
want to tell you, we appreciate the thought, but I
t hi nk you ought to keep the cake.

MR WLLS: Ckay. We will enjoy it.

CHAI R GARCI A: But thank you.

MR WLLS: Thank you.

CHAI R GARCI A: Next, Nelly Hernandez.

Ms. Hernandez, if you're here in a representative
capacity, please tell us who you represent.

MS. HERNANDEZ: Good norning, how is everybody
doi ng?

MR, AUNGST: Good nor ni ng.

M5. HERNANDEZ: Looking forward to Friday.

We're not there yet. So ny nanme is Nelly -- Nelly
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Her nandez, and | amthe president, Osceola Action
Commttee, a grass roots citizens group created out
of frustration of our conmunity due to

out - of -control grow h.

Si nce massive | and purchase in Central Florida
by D sney and si nce 1965, many deal s have been made
by our local, county, and state governnents which
benefited them at the expense of our conmmunity.

Wii |l e D sney has generated revenue via sal es
and tourist devel opnent taxes, the conpany has been
shielded fromcontributing from painful property
taxes and i npact fees for their devel opnent in the
regi on, which sone have estimated to be al nost
200 mllion a year in |ost revenue for the region.
That's a | ot.

The inpact to traffic, crine, and transient
homel essness are naj or issues which are direct --
directly connected to D sney that have a negative
i mpact in our conmunity. W commend Gover nor
DeSantis, our state |legislature, and the newy
created Central Florida Tourism Oversi ght Board for
creating a level playing field to ensure Di sney
pays their full fair share for the inpacts to our
community. So we appreciate you guys. Thank you.

CHAIR GARCI A: M. Hernandez, thank you very
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much for your conmments, and your points are not
| ost on this Board and nany people in Central
Fl orida. And one of the things that really has
never been done, and that this Board will do at the
appropriate tine, is do an i ndependent regi onal
fiscal inpact analysis so that we can better
respond to all the points that you make here. But
they're right on the noney, and | want to |let you
know t hat we hear you |oud and cl ear.

MS. HERNANDEZ: Thank you. | appreciate your
tinme.

CHAIR GARCI A: Yes, ma'am Thank you.

Next, Ceorge Jackson (sic). And, M. Jackson,
tell us --

MR JACKOW Jackow.

CHAI R GARCI A: ' msorry.
MR, JACKON J-A-CK-OW |I'm not whacko,
ei t her.

CHAI R GARCI A: Ckay. That WI ooked like an N
to ne. |l'msorry.

MR JACKOW Sorry about that.

CHAIR GARCIA: That's okay. |If you're here in
a representative capacity, tell us who you
represent, please.

MR JACKOW No, I'mjust here as a citizen.
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Ckay. First of all, good norning, Board, and thank
you for the opportunity to cone here and speak
before you. [I'll be very succinct. | am curious,
and I'mvery | oquacious, so |I'll cut to the chase.
My nanme is George R Jackow, and |'ve been a

resi dent of GOsceola County for over 37 years. So
I"mquite famliar with the county and the

operati ons.

First of all, 1"d like to thank you for
allowing nme. That's nunber one. And recently the
governor was here tal king about the inportance of
| egi sl ati on that hel ped change the Di sney district.
| was caught offguard when there was a nention of
em nent domai n.

You nean to tell ne that our state gave the
past district that power, that authority? Hvm |'m
glad to see the new district in place and hope to
| earn nore about other issues that | was not nade
aware of for the past few decades.

Pl ease keep ne inforned and ot hers i nforned
about any other issues that were not public
know edge. Again, being very succinct and direct,
thanks for all you're doing, and | hope to hear
nore feedback in the near future. Thank you.

CHAI R GARCI A: So, M. Jackow --
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MR JACKOW Jackow.

CHAIR GARCI A: M. Jackow - -

MR JACKOW Think of M chael Jackson's
ni ckname, Jacko, J-A-C-K-O add the W All right.
| don't do the noon dance or noon wal k or what have
you.

CHAIR GARCIA: 1'mgoing to call you George.
It's easier for ne.

MR JACKOWN By Ceorge, that's right.

CHAIR GARCI A: So your -- your points are well
taken, and what | would direct you to, have you
seen the audit that -- the independent audit that
was produced by this Board?

MR. JACKON No, | have not.

CHAIR GARCIA: Ckay. So in terns of sone of
t he questi ons that you have, and your reference to
the --

MR JACKOWN Em nent donmai n?

CHAIR GARCIA: Yes. W -- in the first week
of Decenber, before that, we went out and hired
some of the | eading national experts to do an audit
of what has been going on in the district for the
previ ous 56 years under the Reedy Creek | nprovenent
Act. Okay. And we brought in these experts, and

t hey generated an i ndependent audit. |It's about
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800 pages, but the summuary is about 12 pages, and
the full report is about 80 pages. And it's on our
website, isn't it, M. Glzean?

MR. G LZEAN: Correct.

CHAIR GARCIA: And for a citizen |ike you,
who's interested in public policy, what's going on
in the district, | recommend that you -- you | ook
at our -- look at the audits.

MR, JACKOW So, let's see, 800 pages, 12
pages, 80 pages. Wll, you're in conpetition with
t he federal governnment then. Okay. That's nice to
know. 1Is it in English?

CHAIR GARCI A:  Yes, sir.

MR. JACKOW Thank you. | appreciate that.

CHAIR GARCI A Wll, Ceorge, thank you for
your public comrents.

MR, JACKOW Thank you.

CHAI R GARCI A: Next, Jayne Smthers, and if
you're here in a representative capacity, please
tell us who you represent.

M5. SMTHERS: |I'ma citizen of Osceol a
County. Good norning, Chairnman, and Board. Thank
you for the opportunity to address you openly and
honestly about the direction the district is

headed.
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Duri ng Governor DeSantis's visit, many things
were said that | was not aware of. The bi ggest
t ake-away as a resident of Osceola County was the
amount of years Disney was able to get away w t hout
payi ng i npact fees. Osceola County has been

victimzed with traffic i ssues, and there seens to

be no end in sight. | believe with the Board's
| eadership, we wll see positive changes for our
communi ty.

Pl ease continue to inprove our quality of
life. Once again, thank you for this opportunity
to express ny opinion.

CHAIR GARCI A: Wl |, thank you for your --
your public coments, and | know you were here when
you heard ny responses to the previous --

M5. SM THERS: Yes.

CHAIR GARCIA: Yes. So | would recomend --
you mght be interested in going on our website and
| ooking at that audit because it will tell you a
| ot nore than what we di scussed at the press
conference | ast week, and for citizens |ike you,
who are interested in what's going on in their
community, | think that's sonething you m ght enjoy
or at least get information from

M5. SMTHERS: | w il do that, and thank you
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for that.

CHAIR GARCI A: Yes, ma'am Thank you. Ckay.
That concl udes the public comrents.

Next, the consent agenda. Any coments wth
respect to the consent agenda?

MR. AUNGST: Move to approve item 6. 1.

CHAIR GARCIA: |Is there a second?

MR. BARAKAT: Second.

CHAIR GARCIA: Al in favor, indicate by
sayi ng aye.

THE BOARD:. Aye.

CHAI R GARCI A: Any opposed? Let the record
reflect that the notion passes unani nously.

CHAIR GARCIA: Ckay. M. G zean, next,
reports. First, managenment report.

MR. G LZEAN:. I n our inaugural year, the
Central Florida Tourism Oversight District has
achi eved hi storic successes benefiting our
enpl oyees, visitors, and all taxpayers. W' ve
turned this district into a | eadi ng exanpl e of
ef fecti ve governance.

The creation of our district is attributed to
the bold and visionary | eadership of Governor Ron
DeSantis and the Florida | egislature. Furthernore,

as wth any vision, realizati on demands hard work
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and dedi cation fromour Board and staff. Each of
our significant reforns are backed by extensive
research, drafting, and inplenentation.

For those keeping track at honme, here's a
brief summary. W' ve inplenmented nunerous new
policies, introduced good governance practices and
ensured open and transparent access. The m |l age
rate has been sl ashed through our fiscal
discipline, and for the first tinme in district
hi story, we've approved a bargai ni ng contract ahead
of its expiration date.

Additionally, we've been cultivating strong
relationships with all taxpayers frequently
addressing the needs that were previously
over | ooked or deni ed.

Additionally, we have overdated -- overhaul ed
outdated policies and i ntroduced new benefits to
i nprove the well-being of work-1ife bal ance of our
staff. Sonme of these policies include short-term
disabilities, parental |eave, block pay, attire and
gr oom ng.

Lastly, we've inplenented a new | eave donati on
policy to provide support to our enpl oyees during
chall enging tines. Through a coll aborative effort,

RCFD is now proudly known as the District Fire
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Depar t ment .

After successfully hiring over 20 new t eam
menbers, our fire departnent is one of only a few
fully staffed in the Central Florida region for the
first tinme in over 30 years. | want to thank our
human resources team for maki ng this achi evenent
possi bl e.

In addition, our HR team successfully filled
over 70 positions with just over a few vacancies

remaining. Gven the swift influx of qualified

applicants, I'"'mconfident that we will pronptly
remain -- we will pronptly fill the renaining
posi tions.

Later in the neeting | wll ask the Board to

approve a sexual harassnent policy to protect

di strict enployees from unwanted advancenent and
harassnment in the workplace. | want to show our
staff and |l et them know that this | eadership team
wll not tolerate harassnment, or -- sexual or

ot herw se.

Now I'd li ke to update you on our BuylLocal
program CGovernnent entities are not known for
havi ng a deep focus and investnent in their
procurenment process. As of today -- | have to sl ow

down. There we go. As of today, over $80 mllion
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have been awarded t hrough our open bid platform

Next slide. Over $15 mllion to first-tine
vendors doi ng business with the district ever. And
$9 mllion to vendors headquartered in O ange,
Gsceol a, Lake, Pol k, and Sem nol e Counties, while
savi ng taxpayers -- there you go, $5.3 mllion in
procurenment costs. And this is in less than
f our - and-a-hal f nont hs.

Si nce Decenber 1st, 718 vendors registered
on our BuylLocal website. 552 of them are brand new
vendors to the district. That's 77 percent in |ess
than three short nonths. The district is dedicated
to creating a regional inmpact and offering a better
future for all who live, work, and play in the
Central Florida region.

Earlier this nonth, the district hosted
Ms. Cat heri ne McManus, president and CEO of Habitat
for Humanity Greater Ol ando and Gsceol a County.
Last year, President McManus published a report,
"Face the Housing Crisis.” It states that
92 percent of people naking the nedi an wage cannot
afford nedian entry-1level hones in Ol ando, which
now roughly costs $316, 000.

CFTOD inked a historic partnership with

Habitat to build a better tonorrow. Thank you,
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Ella H ckey, and -- CFTOD s director of building
and safety; and Joey Rodriguez, CFTOD s buil di ng
official, who both have recently been pronoted to
their new rol es.

Here's the exciting part. Under Ella's
| eadership | ast summer, CFTOD Buil ding & Safety
Departnent becane a national |eader by | everaging
technol ogy and i npl enenti ng a DocuSi gn process for
issuing permts. This process was dramatically --
this process will dramatically reduce tine and --
reduce tine for staff and taxpayers.

Further, the departnent continues to conduct
an annual energency test program These tests are
conducted on every building district-wide in a
col | aborative effort between the buil ding and
safety departnent, |and owners, tenants,
engi neering departnents, utilities, and fire
preventi on.

This rigorous test effort has proven to be
highly effective ensuring the safety of every
person who enters any building in the district,
whether it is a restaurant, retail space, resort,
or attraction. The district is the only
jurisdiction in the country to offer this type of

program Procedures like this nakes the district a
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nodel for efficient and effecti ve governance.

| ve already nentioned our wonderful team but
it is inportant to ne that we recogni ze them
properly. Central Florida Tourism Oversi ght
District has been -- has the best governnent team
in the state of Florida. Each one of our enpl oyees
has shown up daily not only to support our
t axpayers but also to create a profound inpact as
good nei ghbors graciously lending their tinme and
pr of essi onal know edge t hroughout the community.

Last year brought notable change to our
organi zation. |, the Board of Supervisors, and the
entire | eadership team t hanks our enpl oyees for
their continued effort. You often hear the phrase,
"Actions have ripple effects.” | want to thank our
staff for bringing the positive ripple affects to
the greater Central Florida region. |'m proud of
each of you.

At this time, | would like to bring up our
col | eague, Kat herine, from-- our planning and
engi neeri ng nmanager, to present the public
facilities report.

MS. LUETZOWN Good nmorning. As den
menti oned, ny nane is Katherine Luetzow, and |I'm

t he manager of planning and engi neering, and today
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| amgoing to give you a highlight overview of the
public facilities report that was included in your
board package.

This is our initial public facilities report,
and the reason being is that previously the
district was not required -- sorry. Previously,
the district was not required to conplete this
report. However, one of the changes w th our new
charter, that has been nodified, and so, as such,
we conpil ed and are presenting today.

Now, the high-1level purpose and intent of this
report is that it is a planning tool used to help
pronote and foster coordi nati on and conmuni cati on
W th special districts and their surroundi ng | ocal
governnents. So, in our case, this report will end
up going to both Orange and Osceol a Counties for
their use.

Now, in terns of public facilities, really the
report is focused on major capital inprovenents of
the district. And this can be for various asset
categories, so our transportation networks,

i ncludi ng our roads, to our utility infrastructure,
to our nmaster drainage system of canals and water
control structures.

And it is looking -- as this is our initial
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report, we have informati on on our existing
facilities. Those in existence currently operating
today, as well as the planning forecast down the
road of an eight- to ten-year outl ook of what
facilities we are | ooking at.

In general, the type of projects that are of
interest are either replacenents of a type of
facility, an expansi on where you're addi ng capacity
to an existing facility, or a brand new capital
project where the district could be adding
i nfrastructure.

So the existing facilities listed we grouped
by asset categories. So we provi ded detail about
utilities, canals, things of that nature. And then
as nentioned, we identified proposed projects that
are on our horizon. These projects were
predom nantly previously identified in other
pl anning tools of the district, such as our
conpr ehensi ve plan, and they've been identified as
a pl anned forecasted need based on existing, as
well as, projected growh, both internal as well as
external to the district, |ooking at the adjacent
counti es and sone of their planned devel opnent.

Because a project is listed, again, this is a

pl anning tool. So, obviously, all of these
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proj ects woul d have to have subsequent approval s,
go before the Board for individual phase approvals.
So this is just kind of a |ong-termforecasted of
sone potential itens to use in collaboration with
adj acent counti es.

Li kew se, as the one constant in life is
change, this is neant to be a |living docunent, so
as the district's long-term plans may change over
tinme, we, |ikew se, would be occasionally updating
this report to reflect any changes, and, again,
sharing that with the adjacent counties to help
keep them aware of what the district would be
doi ng.

And so wth that, that's kind of a high-Ievel
overview. Are there any specific questions
regardi ng the report?

CHAIR GARCI A: Any questions fromny fell ow
board nenbers?

MR. AUNGST: M. Chair, yeah. Thank you,

Kat herine. | appreciate all your hard work on this
and your team and it was a pleasure neeting wth
you-all, | believe, last nonth and driving around
and seeing sone of the projects that are already
underway and sone of the issues that are

i dentified.
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Al so appreciate the fact that | think this is
the first tine that the team has been required to
prepare this report, so | appreciate all the hard
work that went into that, and it's exceptionally
hel pful for nme to understand the assets, the
current state of the assets, and then sone
opportunities and chall enges and things that we'l|
need solutions to going forward.

Al so certainly appreciate the inportance that
w |l play when we go through the conprehensive
pl anni ng process. As you know, we're required to
conplete by -- | believe, it's July of 2026, which
we di scussed in our neeting and | ooking forward to
getting that process noving in earnest, hopefully,
this year. At least put that into place to get
t hat acconplished on tine -- well in excess of
tine.

One of the things I"'minterested in, and |
certainly don't expect you to have an answer for it
now, but sonething I would be interested to know is
| understand, particularly, as it relates to
transportation, and as it relates to drai nage and
stormnat er systens and -- and those things, that we
wor k hand-i n-hand or we shoul d be working

hand-in-hand with our partners that are our
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nei ghbors, and the fol ks that we inpact and the
fol ks that inpact us, and | al so understand that
t hey have simlar reports.

So | would be interested to see sone of
those -- sone of their reports as it relates to our
infrastructure, and maybe their infrastructure that
i npacts our infrastructure. So, obviously, not
sonething | expect you to have off the top of your
head, but something that I'd |like to see either
one-on-one or back in front of the Board maybe in a
few nmont hs tal ki ng about how that interacts with
particularly transportati on and stornmiater and
potable water and all those issues that we tal ked
about with the teamin our neeting.

So, again, thank you, very helpful. Geat --
great work and | ook forward to getting nore and
nore informati on and getting deeper in the weeds on
t hese 1 ssues as we go forward.

M5. LUETZOW Definitely. Thank you.

CHAI R GARCI A: Any ot her questions or conmments

fromny fell ow Board nenbers?

MR. BARAKAT: M. Chair, | would just add. |
nmean, | certainly echo Brian's comments, but it's
great to see -- Katherine, first, thank you for the

report. This is very thorough, and one thing it
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public or sort of iInprovenent projects going
forward in the next five to ten years.

And, you know, | don't know that you need --
anybody who has spent tine driving -- whether on
World Drive or Buena Vista or Western Way or --
think you don't necessarily need this report to
tell you that there's need for inprovenent there,
but | think this really crystallizes it
significantly. And | think that's sonething that

we all are |looking forward to getting to work on.

28

Qobvi ously, funding is a question. W're going

to cone up with sone creative, | think, ideas on

that front, but it's good to see this in front of

us and sort of lay out an agenda for the -- for the

near future, so thank you.

MS. LUETZOWN You're wel cone.

CHAI R GARCI A: Any ot her questions or conments

fromny fell ow board nenbers?

MR. AUNGST: | guess just to add on additi onal
ki nd of information, wondering other chall enges
t hat our nei ghbors are facing that m ght inpact us
woul d be an area that |1'd be very interested in.
Because certainly, you know, their infrastructure

and the -- the status of their infrastructure
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certainly is sonething that we need to be aware of,
soit's -- to kind of include that as a focus. 1|'d
be interested to know that, as well.

MS. LUETZON Definitely.

MR. AUNGST: Thank you.

M5. LUETZOW  Thank you.

CHAI R GARCI A: Kat herine, thank you very much
for an excellent report, and thank you for the
witten report. Very conprehensive, the Board
appr eci ates your good worKk.

M5. LUETZOW You're wel come. Thank you.

CHAIR GARCIA: And, M. G| zean, thank you for
your nanagenent report. And that wll now take us
to the public hearings part of the agenda.

First, Resolution 659.

MR. LANGLEY: Resolution No. 659, a resol ution
of the Central Florida Tourism Oversight District
adopting a sexual harassnent policy.

MR, G LZEAN: M. Chairnman, and nenbers of the
Board, | request your immedi ate vote and
ratification on the sexual harassnent policy,
policy No. 24 -- 2024-05. Once approved, this
policy will be sent to staff, distributed to
menbers of the press, and posted on our website for

publ i c access.
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The key highlights of the policy is a zero
tol erance, confidential reporting, supporting
resources, training, and education. And that
concl udes the overview on that. 1|s there any
questions or comments?

CHAIR GARCIA: | know we have to open this up
to public comments. Are there any public coments
Wth respect to Resol ution 6597

Hearing none, is there a notion that we adopt
it?

M5. ZIEGLER: | nove to approve Resol ution
659.

MR, AUNGST: Second.

CHAIR GARCIA: |Is there any discussion?

MS. ZIEGLER | just wanted to highlight I
wor k on anot her board, and this is a very inportant
policy, and I think it's very conprehensive,
especially, highlighting the reporting,
retaliation, whistleblowng, and chain of conmand.
| think those are great highlights, so | wanted to
appl aud the work on this one. Thank you.

CHAI R GARCI A: Thank you. Any other comments
fromny fell ow board nenbers?

Heari ng none, all in favor, indicate by saying

aye.
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THE BOARD. Aye.

CHAI R GARCI A: Any opposed? Let the record
reflect that the notion passed unani nously.

Resol uti on 660. M. Langl ey.

MR, LANGLEY: Resolution No. 660, a resol ution
of the Central Florida Tourism Oversight D strict
adopting a conprehensi ve energency nanagenent plan.

MR G LZEAN: At this tinme, our director of
emer gency nanagenent will speak on it.

M5. NAYLOR:  Good norning, Board. Good
nor ni ng, Board Chair, board nenbers, M. G| zean
M. Ardaman, M. Langl ey.

MR. BARAKAT: (Good nor ni ng.

M5. NAYLOR So the district continues to
remain high priority on energency planning. In
Septenber | cane and asked for a resol ution
approval for Resolution 655, and that was for the
ener gency nmanagenent plan for the hurricane
pr epar edness.

Today |I'm here to present Resol ution 650
(sic) -- 660 for the approval of a conprehensive
emer gency managenent pl an.

So the state requires through Chapter 252 for
all of the counties to provide a conprehensive

ener gency nmanagenent plan for the counties. As we
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are a special taxing district, we are not required
to do that; however, we have | everaged that chapter
within the state statute to prepare a conprehensive
emer gency nanagenent plan for the district and for
the district activities.

Wiile this mght be the first formally
pronmul gated plan for the district froma
conpr ehensi ve energency nmanagenent plan standpoint,
the partnerships that formthe basis of this plan
have been in place since the inception of the
district, whether it was Reedy Creek or the Central
Fl orida Tourism Oversight District. So we continue
t o manage t hose partnershi ps for our planning
pur poses.

So I"'mhere to present that today. | had the
pl easure of meeting with board nenber Ziegler and
board nmenber Peri to deep dive into these pl ans
recently.

CHAIR GARCI A: Wl |, thank you for that
report, Tanya. W have to open it up for public
comrents. Are there any public coments with
respect to Resol ution 6607

Are there any comments or questions from ny
fell ow board nenbers?

M. ZIEGLER M. Chairman, | just want to
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highlight. | think we've tal ked about this a
couple tines before, but the district staff really
is world cl ass. I'ma policy nerd, I will admt,
wth the ri sk managenent background that | have.
And reading through this, Tanya, | can't appl aud
you nore. | think you have a ot to be very proud
of. This is a top-notch energency nanagenent plan,
and so | really enjoyed reading over it. So thank
you.

M5. NAYLOR  Thank you very nuch.

CHAI R GARCI A: Any other comments or questions
fromny fell ow board nenbers?

Heari ng none, is there a notion?

MB. ZIEGLER Mbve to approve Resol ution 660.

CHAI R GARCI A: A second?

MR BARAKAT: "1l second.

CHAIR GARCIA: Al in favor, indicate by
sayi ng aye.

THE BOARD. Aye.

CHAI R GARCI A: Any opposed?

Let the record reflect that the notion passes
unani nously. Thanks agai n, Tanya.

M5. NAYLOR  Thank you-all very nuch.

MR. AUNGST: Thank you.

CHAIR GARCI A: Ckay. That takes us to the
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shade portion of the neeting. W wll| recess to --
for the Board to neet with counsel in what we call
a shade neeting. And at the conclusion of that, we
wi |l conme back and adjourn unless there's further
busi ness to do. So -- yes, M. Langl ey.

MR. LANGLEY: Before we adjourn, | just want
to make a couple statenents just to give a little
nore i nformation.

So the acting general counsel, we're asking
for the Board's input concerning three active
pending litigation cases pursuant to Section
286. 011, Subsection 8. W're going to hold this
cl osed-door session on the three pendi ng cases that
i nvol ve Walt Di sney Parks and Resorts USA, an
appeal to the 11th circuit; one in the O ange
County circuit case, Central Florida Tourism
Oversight District versus Walt Di sney Parks and
Resorts USA. And another litigation case
concerning Walt Disney Parks and Resorts USA versus
Central Florida Tourism Oversight District also in
the circuit court in Orange County.

The people in attendance at the neeting wll
be the full Board that are here today, plus
M. Gl zean, nyself, M. Ardaman, and attorney Paul

Huck. At this tine, if it's okay with you, we wl
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adjourn -- and the court reporter. |'msorry.
Thank you.
The court reporter will also join us.

Everything that's said in that cl osed-door neeting
will be transcribed. That transcript wll be
confidential until the litigation is conpletely
over and appeal s are exhaust ed.

So at this tinme, we can adjourn. Thank you.
CHAIR GARCIA: Ckay. W will -- we'll be
back. W're just going to recess for a little bit.

Thank you.

(Board of Supervisors Meeting recessed for the
non- public portion of the neeting, which is in a
separate confidential transcript.)

(After which, Board of Supervisors Meeting
resuned as follows:)

CHAIR GARCIA: Ckay. There's no further
busi ness before the Board today, and we will stand
adj ourned. Thank you.

MB. ZI EGLER  Thank you.

(Time ended 10:49 a.m)
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CERTI FI CATE
STATE OF FLORI DA
COUNTY OF ORANGE
|, SANDRA D. BROWN, Florida Professional
Reporter, certify that | was authorized to and did
stenographically report the foregoi ng proceedi ngs
and that the transcript is a true and conpl ete

record of ny stenographic notes.

Dated this 29th day of February, 2024.

%{;I}d?{( /‘7 Z')W(

SANDRA D. BROMW
FLORI DA PROFESSI ONAL REPORTER
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STEPHANIE KOPELOUSOS
-

March 18, 2024

Central Florida Tourism Oversight District Board of Supervisors & District Administrator
Central Florida Tourism Oversight District

1900 Hotel Plaza Boulevard

Lake Buena Vista, FL 32830

Dear Central Florida Tourism Oversight District Board of Supervisors & District

Administrator:

I am writing to you in response to the Governor’s recommendation of me for the District Administrator within
the Central Florida Tourism Oversight District (CFTOD). I am enthusiastic about the prospect of serving in that
role. My extensive background in executive county management, strategic planning, and infrastructure
development has prepared me well for this role. I am eager to leverage my experience to support the district's

ongoing success and growth.

Since the appointment of each of you to the District, I have been closely following the positive transformations
within the CFTOD spurred by Governor DeSantis's decisive actions. In 2023, Governor DeSantis signed House
Bill 9-B, catalyzing a comprehensive review of the district's operations. This led to the identification of areas for
improvement, highlighting a new era of accountability and transparency. The audit revealed opportunities to
enhance governance practices, particularly in improving safety inspections, including oversight of the Monorail.
With the implementation of initiatives like the Buy Local Now program, aimed at fostering local businesses and
reducing the tax burden, the district is poised for positive development and growth. I am inspired by the Board
of Supervisors and Governor DeSantis's commitment to excellence and integrity; and I am eager to contribute to

the ongoing progress and success of CFTOD.

My tenure as the County Manager for the Clay County Board of County Commissioners equipped me with
invaluable experience in overseeing essential services, managing budgets, and fostering strategic initiatives to
meet the needs of residents. My strategic approach to resource allocation and my experience in serving nearly

200,000 residents and businesses, as well as coordinating with vendors, suppliers, and contractors, would be



instrumental in ensuring the district's infrastructure meets the highest standards of safety and functionality to

accommodate the influx of visitors.

Furthermore, my background as the Secretary of Transportation for the Florida Department of Transportation
(FDOT) uniquely positions me to address the district's transportation needs. I successfully negotiated
acquisitions, secured federal funds for infrastructure projects, and implemented policies to improve
transportation accessibility and efficiency. Leveraging my expertise, I am committed to enhancing transportation

networks to facilitate seamless travel experiences for visitors while prioritizing safety and sustainability.

In addition to my infrastructure management experience, my emergency response planning and environmental
stewardship leadership align with the district's priorities. I understand the importance of supporting our
tirefighters and emergency response teams while maintaining a rapid response time for fire and EMS services to

ensure the safety of the district.

I am particularly impressed by the district's dedication to maintaining high standards of public services for its
visitors, which aligns closely with my values of transparency and accountability. With my proven track record of
effective leadership, strategic vision, and collaborative decision-making, I can support the district's objectives

and enhance its reputation as a premier tourism destination.

Thank you for considering my application. I am eager to discuss how my qualifications and experiences align
with the specific needs and goals of the CFTOD. I am enthusiastic about the opportunity to contribute to the

district's success and would welcome the chance to discuss further how I can serve.

Sincerely,

Stephanie Kopelousos



STEPHANIE KOPELOUSOS

PROFESSIONAL EXPERIENCE

Senior Advisor July 2023 — February 2024
Ron DeSantis for President Tallahassee, Florida
e Provided expert strategic counsel to First Lady Casey DeSantis on key policy initiatives and
public engagements, ensuring alignment with campaign goals.
e Acted as a central communication liaison between the First Lady and campaign leadership,
managing messaging consistency to enhance the campaign.

e Oversaw the planning and execution of coalition building, including recruiting for the Mamas
for DeSantis Coalition.

e Coordinated logistics and protocol to ensure the First Lady's engagements aligned with the
campaign's objectives, enhancing her public profile and supporting campaign messaging.

Legislative Affairs Director January 2019 — July 2023
Executive Office of Governor Ron DeSantis Tallahassee, Florida

e Developed and executed legislative strategies to advance Governor Ron DeSantis' key
priorities, resulting in a historic success rate in legislative initiatives. Successes include
securing the largest tax cuts in state history, universal school choice, historic increases in
transportation and infrastructure, and the most comprehensive law and order laws in state
history.

e Led and oversaw over 30 state agency legislative affairs departments to identify and prioritize
legislative goals, ensuring alignment with the governor's vision and success for Florida
families.

e Cultivated and maintained strong relationships with legislators, advocacy groups, and
stakeholders to build support for legislative initiatives.

e Advised Governor Ron DeSantis on all legislative matters and provided recommendations to
inform decision-making processes.

e Coordinated with communication teams to ensure effective messaging and outreach strategies
for legislative priorities.

e Successfully navigated the legislative process, including drafting and reviewing bills,
testifying before committees, and managing lobbying efforts.

County Manager March 11, 2011 - January 2019
Clay County Board of County Commissioners Green Cove Springs, Florida
e Led over 500 employees, created staff development programs, managed a budget of over $300
million to deliver essential services to over 190,000 residents of Clay County, and advised the

Board of County Commissioners.

e Achieved savings during economic recovery by reorganizing departments and implementing
an expedited review process for development projects and building permits, resulting in time
and cost savings for businesses.

e Designed a transportation road paving plan for 200 miles of dirt roads and aging infrastructure.




Special Counsel February 2011 — March 2011
U.S. Congress, Representative John Mica, Chairman
House Transportation and Infrastructure Committee Washington, DC
e Served as Special Counsel to the Chairman to secure the reauthorization of federal highway
legislation. Created a working group of State Transportation Officials to provide guidance to
the Chairman and Committee staff on the effects the legislation has on the day-to-day
operations of a State Transportation Department.

Secretary of Transportation February 2007 - January 2011
Chief of Staff December 2005 — February 2007
Florida Department of Transportation (FDOT) Tallahassee, Florida

e Led 7,200 employees, managed an annual budget of nearly $8 billion, served as a Governor’s
leadership team member, and represented the Governor before the Florida Legislature.

e DPreserved the transportation funding program and initiated major new projects despite
significant revenue reductions, a key component of the state’s economic recovery.

e Secured major policy legislation on public-private partnerships and passenger rail service,
establishing FDOT as a national leader, including the Port of Miami Tunnel (over $600M) and
I- 595 reversible lanes project ($1.2B) using private investment.

e Negotiated the acquisition and agreements for the commuter SunRail in Central Florida.

e Secured federal funds to build I-95 Express Lanes, a Design-Build Finance project in South
Florida. The project creates High Occupancy Toll (HOT) lanes with variable congestion pricing
to maintain a minimum speed targeted at 45 mph.

Senior Legislative Analyst February 2001 - December 2005
State of Florida Washington Office, Governor Jeb Bush Washington, DC

e Served as a policy advisor to Governor Bush and department secretaries on federal
transportation and emergency management issues.

e Developed and advocated the Governor’s policy position on the reauthorization of the Surface
Transportation Act, ensuring Florida’s allocation of federal transportation funding. Liaised
with FEMA, the Florida congressional delegation, and the state to secure hurricane disaster
relief and recovery funding.

Senior Legislative Assistant, Legislative Correspondent & Staff Assistant August 1993 - January 2001
U.S. Congress, Representative Tillie K. Fowler Washington, DC
e Served as Senior Policy Advisor and staffed the Vice Chair of the House Republican Conference
on issues including transportation, non-defense appropriations, environment, energy,
education, health care, and Medicare. These issues were heard before the House Committee on
Transportation and Infrastructure, including the Subcommittee on Oversight, Investigations,
and Emergency Management, which she chaired.
e Formulated strategies that secured passage of legislation and appropriations, including the
Disaster Mitigation Act of 2000 (Public Law 106-390) and House passage of the Preparedness
Against Terrorism Act of 2000.

EDUCATION
University of Alabama Tuscaloosa, Alabama
Bachelor of Arts, Political Science 1993




8. NEW BUSINESS

1. Approval

8.1 - Board Consideration of Request from Stephanie Kopelousos to serve as

District Administrator.
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Central Florida Tourism Oversight District
Board of Supervisors
Closed-Door Meeting

On Wednesday, March 27, 2024 at 9:30 a.m. or soon thereafter as the progression of the Board’s regular
meeting permits, pursuant to Section 286.011(8), Florida Statutes, the Board of Supervisors of the Central
Florida Tourism Oversight District will commence a public meeting and then meet in an Attorney/Client
Executive Closed Session to discuss strategy and settlement negotiations related to litigation expenditures in the
following cases:

- Walt Disney Parks and Resorts U.S., Inc. v. DeSantis, et. al., N.D. Fla. Case No. 4:23-cv-00163-MW-
MIJF (On appeal to the Eleventh Circuit of the United States Court of Appeals)

- Central Florida Tourism Oversight District v. Walt Disney Parks and Resorts U.S., Inc., Orange County
Circuit Court Case No. 2023-CA-011818-0.

- Walt Disney Parks and Resorts U.S., Inc. v. Central Florida Tourism Oversight District, Orange County
Circuit Court Case No. 2023-CA-017887-0O

The persons in attendance at the closed-door meeting will be Board of Supervisor members, Vice-Chair
- Charbel Barakat, Brian Aungst, Jr., Ron Peri, and Bridget Ziegler; District Administrator; Acting General
Counsel Daniel Langley and A. Kurt Ardaman; litigation counsel Paul Huck, Jason Gonzalez and David
Thompson. The closed-door meeting will be held at 1900 Hotel Plaza Blvd., Lake Buena Vista, FL 32830.



11. EXECUTIVE SESSION

11.1 Attorney/ Client Executive Closed Session

» As requested by the Acting General Counsel, pursuant to Section 286.011(8), Florida
Statutes, the Board of Supervisors of the Central Florida Tourism Oversight District will
hold an Attorney/ Client Executive Closed Session to discuss strategy and settlement
negotiations related to litigation expenditures in the following case: Walt Disney Parks and
Resorts U.S,, Inc. v. DeSantis, et. al., N.D. Fla. Case No. 4:23-cv-00163-MW-MJF, Central
Florida Tourism Oversight District v. Walt Disney Parks and Resorts U.S., Inc., Orange
County Circuit Court Case No. 2023-CA-011818-O and Walt Disney Parks and Resorts
U.S., Inc. v. Central Florida Tourism Oversight District, Orange County Circuit Court Case
No. 2023-CA-017887-0O. The persons in attendance at the closed-door meeting will be
Board of Supervisor members, Chair - Martin Garcia, Vice-Chair - Charbel Barakat, Brian
Aungst, Jr., Ron Peri, and Bridget Ziegler; District Administrator; Acting General Counsel
Daniel Langley and A. Kurt Ardaman; litigation counsel Paul Huck, Jason Gonzales and
David Thompson.
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